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Emmaus Lutheran School Focus on Learning Self-Study Document 2021
The Preface and Explanation of the 2021-2022 Self-Study
Emmaus Lutheran School has completed the self-study process for the Western
Association of Schools and Colleges Accrediting Commission(WASC) and the National
Lutheran Schools Accreditation Commission (NLSA). The Focus on Learning, joint
WASC/NLSA Accreditation Manual, 2013 Edition, was used as a guide to complete this
study.
Involvement and Collaboration of Stakeholders in the Self-Study
Throughout the self-study process, Emmaus Lutheran School was careful to
involve different members of the school community, including parents, teachers, board
members, church members, students and graduates.
Leadership Team
The Chief Administrator and Self Study Coordinator was Mrs. Rebekah
Marousek, vice-principal. The Leadership Team was made up of the Emmaus Faculty.
Necessary home-group data was collected as needed.
Clarification of the School’s Purpose and the Expected School-wide Learning
Results
The Comet Commitments are the school’s school-wide learning results. The
four “C” words that outline the Comet Commitments can explain Emmaus’ entire school
program. They are Christ, Curriculum, Character, and Community. The school’s logo
incorporates the Comet Commitments, and is used on school publications and
stationery, giving a consistent look to anything within the public eye.
Assessment of the Program Using the Given Criteria
The criteria within the self-study was given to each group using the Google Docs
template, listing the criteria, some possible interpretation to promote the thought
process, and a place to take notes and list evidence. The criteria were broken down
and diagnosed item by item, measuring it to the “Comet Commitments” and other
evidence as needed. Then, a summary of each finding was created. For items not
exemplary or needing growth, an action plan was created.
Understanding that student learning is the self-study focus, each of the focus
group leaders were trained to promote good focus group dialogue, to encourage
honesty and openness, and to efficiently look at data presented. There was a general
assembly of focus group members where a presentation of some basic courtesies and
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ground rules were shared, so that all members understood the expectations placed
before them.
Development of the School-wide Action Plan
For the identified growth areas, an action plan was created, with a step by step
process to create a resolve for each area. The action plan was discussed and will be
approved by the Board of School Ministries and the Church Council. Final publication
and discussion with the rest of the school community will take place after the visit,
allowing for additions or changes to the plan to be made before finalized. The plans
focus on responsible person(s), a timeline, and an accountability system. Some of the
action plans overlap from one focus group to another.
Development and Implementation of the Action Plan
The principal will continue to be in charge of monitoring and overseeing the
accreditation process. She will include the faculty and staff in ensuring that the action
plan was completed. Built into the action plan is the monitoring system that will make
sure the necessary items are completed. The NLSA Annual Report is due each April,
and it is a requirement that ensures the action plan is being completed. The NLSA
Commission evaluates the progress of the school and comments on strengths and
weaknesses to meet the action plans. This accountability ensures that the
accreditation is truly an ongoing process, as it should be.
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WASC/NLSA Committees
Leadership Team:
●
●
●
●
●

Mrs. Rebekah Marousek, Vice-Principal & WASC/NLSA coordinator
Mr. Timothy Warneke, Vice-Principal & Focus Group D Leader
Mrs. Bethany Garcia, Focus Group A Leader
Mrs. Samantha Power, Focus Group B Co-Leader along with Mrs. Rebekah Marousek
Mrs. Regi Hart, Focus Group C Leader

Focus Group A: Organization for Student Learning
●
●
●
●
●
●
●
●

Mrs. Bethany Garcia, Chair/6th grade teacher
Mrs. Gerry Fellwock, 5th grade teacher
Reverend Carl Kaye, Administrative Pastor/English Congregation Pastor
Mrs. Cecilia Dodd, School Board Chairperson
Ms. Ariana Rodriguez, EDC Director
Ms. Amy Chan, School Lunch Chef/Provider
Ms. Carlye Marousek, School Grandparent
Mrs. Rachel Chu, School Parent

Focus Group B: Curriculum & Instruction
●
●
●
●
●
●
●
●

Ms. Samantha Power, Chair/4th grade teacher
Mrs. Rebekah Marousek, Coordinator/8th grade teacher & Vice-Principal
Mrs. Jennifer Carlstrom, 2nd grade teacher
Mrs. Miriam Mullen, School Aide
Mrs. Andrea Lonneman, School Board Member/School Parent
Mr. Robert Guethler, School Parent
Mrs. Marci Ruggeri, Church Council Member/Board of Fellowship
Mr. Tom Ruggeri, Church Council Member/Board of Elders

Focus Group C: Support for Student Personal & Academic Growth
●
●
●
●
●
●
●
●

Mrs. Regi Hart, Chair/3rd grade teacher
Ms. Justina Reyes, 1st grade teacher
Ms. Maralyn Malucky, School Librarian
Mrs. Nancy Olson, School Board Member
Reverend Patrick Jow, Chinese Congregation Pastor
Mr. Jeff Yao, Church Council Member/Financial Committee
Mrs. Beth Chavez, School Parent
Mr. and Mrs. Rinck, School Parents

Focus Group D: Resource Management & Development
●
●
●
●
●
●

Mr. Tim Warneke, Chair/7th grade teacher & Vice-Principal
Mrs. Melissa Blanco, Kindergarten teacher
Mrs. Daisyluu Andresen, Church Council President
Ms. Barbara Hernandez, School Parent
Ms. Hayley Xu, Financial Secretary
Mrs. Kim Thai, School Parent
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Chapter I: Student/Community Profile and Support Data
Prepare a student/community profile. Include data and findings for the following:

●
●
●

Demographic data, including the refined schoolwide learner outcomes
Disaggregated and interpreted student outcome data
Perception data summaries, if any.

General Background and History
Profile
Emmaus Lutheran School is a private Christian school located in Alhambra,
California, an eastern suburb of Los Angeles. Established in 1941, Emmaus has been
at its present, six-acre location at 840 South Almansor Street since 1950. The campus
sits in a residential neighborhood, housed on two sides by Almansor Park, a very large
park facility, and is overlooked by the San Gabriel Mountains. Currently, Emmaus has
a well-rounded, academic program for preschool through eighth grade. Emmaus
Lutheran School is part of the Pacific Southwest District of the Lutheran
Church—Missouri Synod, one of more than 1,500 schools nation-wide.
Emmaus has been a part of the San Gabriel Valley for 80 years, and has been a
beacon within the community to which it serves. In 1941, a Christian day school was
established. Emmaus Lutheran School has been dedicated since first opening in 1941
to help young people, through God’s grace, lead active Christian lives and excel
academically, socially, and physically. Emmaus Lutheran continues to grow and change
to meet the needs of its diverse families and the demands of the 21st century.
Emmaus currently has nine teachers, a Preschool Director, two Preschool staff,
two Extended Day Care staff, a school secretary, a financial secretary, a full time school
aide and one part-time aide. The current elementary enrollment is 108 students. The
current preschool enrollment is 5 children who have the option to attend part-time or
full-time. Our preschool has just recently reopened.
The campus has eleven classrooms including the preschool facilities,
gymnasium and kitchen, administrative offices for both the school and church, a library,
a multipurpose room, used by both the school and the church, and the church
sanctuary, used to hold weekly chapel and other school worship services. There are
separate playground areas for the preschool, kindergarten and elementary grades.
There is a large grassy area for students to use and one large black top area, which
has four basketball hoops in place and accommodations for two volleyball courts.
Emmaus, in accordance with the Alhambra Recreational Departments, uses Almansor
Park for P.E. and recreational purposes.

6 | Page

Emmaus Lutheran School Self-Study Report--February 2022

Located eight miles east of Los Angeles, the city of Alhambra sits in the western
San Gabriel Valley region of Los Angeles County, California. Incorporated in 1903, the
city was named after “The Tales of the Alhambra” by Washington Irving. Although its
early history reflects a heavy Spanish influence, today’s Alhambra comprises a wide
range of ethnic groups and its businesses have strong ties to international commerce.
Since the 1970s and 1980s, the city’s proximity to the heavily Asian-American Monterey
Park has attracted many East Asian immigrants, and present-day Alhambra includes a
very active Chinese business district. Alhambra’s total population is 84,974.
Emmaus Lutheran School serves a very culturally diverse population. The ethnic
breakdown of Alhambra consists of 50.9% Asian (Non-Hispanic), Other (Hispanic)
19.8%, White (Hispanic) 14%, White (Non-Hispanic) 8.86%, and Black or African
American (Non-Hispanic) 2.03%.
Alhambra is a city located in Los Angeles County California. With a 2020
population of 82,504, it is the 104th largest city in California and the 424th largest city in
the United States. Spanning over 8 miles, Alhambra has a population density of 10,812
people per square mile. The average household income in Alhambra is $85,662 with a
poverty rate of 12.7%. The median rental costs in recent years comes to $1,436 per
month, and the median house value is $612,700. The median age in Alhambra is 40.9
years. According to the most recent ACS, the racial composition of Alhambra residents
is 51% Asian, 23% White (this includes Hispanic), 20% other, 3% two or more races,
2% Black or African American, 0.5% Native American, and 0.3% Native Hawaiian or
Pacific Islander. 40% of Alhambra residents own their own home. The average family
size is 3.34. 47% of households include married couples. 11.8% of residents have a
graduate degree, 23.6% have a bachelor's degree, 7% have an associates degree,
16% have some college, 24% have a high school diploma. 44% speak Asian and
Pacific Island Languages, 28% speak only English, and 26% speak Spanish.
Emmaus has strong ties to the community having a presence for over 90 years.
We continually look for ways to be involved in the community, partner with businesses
and organizations, and participate in community activities.
Emmaus Lutheran’s School Board and faculty have embraced the
self-evaluation and accreditation process to help Emmaus Lutheran School provide an
even richer spiritual and academic environment.
Emmaus has committed to pursue the continuous improvement and
accreditation process for 2021-2022 with the Focus on Learning module. Faculty
meetings, professional development meetings, and specific WASC meetings have
continued to provide a better focus on student learning. During these various meetings,
in addition to the regular operations of the school, the school reviewed and discussed
student work, Curriculum Guide, Intentional Evangelism Plan, and collaborated on
power standards. Focus groups met to discuss and write findings.
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Emmaus Lutheran School exists in order to help young people, through God’s
grace, lead active Christian lives, and excel academically, socially, and physically. The
school ministers to the whole child through a balanced curriculum by providing
Christ-centered learning experiences which enable each child to reach maximum
potential spiritually, cognitively, socially, emotionally, and physically.
We have been established in obedience and response to the great commission:
● God’s promise that we are to train a child in the way he should go, and when he
is old he will not depart from it. (Proverbs 22:6)
● God’s command that parents are to bring up their children in the nurture and
admonition of the Lord. (Ephesians 6:4)
● God’s commission that the church make disciples of all nations, including
children, and teaches them to observe all things commanded by the Lord.
(Matthew 28:19-20)
Furthermore, Emmaus Lutheran School exists to show children the way to salvation
through Jesus Christ, teach the will of God as revealed in the Bible, create an
atmosphere for Christian fellowship and the development of Christian character, equip
each student to become a more responsible Christian citizen, encourage students to
develop individual and social Christian maturity, and provide opportunities for the child
to develop skills necessary to share the Word of God with others. According to the
handbook of the Lutheran Church - Missouri Synod (LCMS), the Lutheran school is the
most effective education agency available to the church for equipping God’s people for
ministry. Emmaus Lutheran School is an integral part of the mission and ministry of
Emmaus Lutheran Church, a member congregation of the Lutheran Church - Missouri
Synod (LCMS).
Emmaus’ mission is to “Bring people in, to build people up, to send people out,
until Jesus comes again.” Emmaus Lutheran Church views the school as it’s mission.
The members of Emmaus value the Word and Worship of God, education,
relationships, resources, and service. The church and school together are “SECURE” in
Christ using the “SECURE” acronym to represent Spiritual Growth/Great commission,
Evangelism/Service, Christian Education/Youth, Unity in Praise & Worship through
God’s love, Responsible Stewardship/Financial Responsibility, at Emmaus Lutheran
Church in God’s word, by His grace, His love, His power, and His Salvation. The school
shares Christ by teaching students about Christ, and changes lives by serving the
school families.
The School and Church work together to function as one ministry. The Board of
School Ministries, the school’s governing body, is made up of Emmaus Lutheran
Church members. This Board creates policies, budgets, and goals for the school that is
in accordance with the church’s vision and by-laws. Finances are overseen by a finance
committee. Ministry Works, an outside source, handles payroll, with the help of the
financial secretary. Emmaus offers limited financial aid to families in need. The school
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contracts with an outside source for data collection (FAST) for those wishing to apply
for financial aid. It has given a clearer picture of the urgency of need, and does a lot of
the groundwork necessary to make financial aid decisions.
Emmaus has a set of Schoolwide Learner Outcomes called the “Comet
Commitments”. These commitments summarize what is valued and expected from
students at the school. These commitments are posted in the classrooms and reviewed
and evaluated in the classrooms.
★ CHRIST
○ Students learn and apply Bible truths.
○ Students develop their faith through daily living, devotions, daily prayer,
worship, music and drama.
★ CURRICULUM
○ Students read, write, and calculate guided by California and Federal
curriculum standards in the areas of Math, Science, History,
Language-Arts, Fine Arts, and Physical Wellness.
○ Students develop communication, critical thinking, and problem solving
skills in all curricular areas.
★ CHARACTER
○ Students demonstrate respect and responsibility toward others.
○ Students show leadership, sportsmanship, and cooperation through a
variety of experiences.
★ COMMUNITY
○ Students serve others within the school community and the community.
○ Students participate in campus events that reach out to the community.
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Demographic Data
Emmaus Lutheran School has 110 students currently enrolled in Kindergarten
through eighth grade. The information on Table #1 gives a specific breakdown of
individual classroom enrollment reflecting male/female ratios. Emmaus has a class
average of 12 students per grade. The small class size provides many opportunities for
one-on-one student help and attention. We have 67 boys and 41 girls, making our
percentage of boys much higher than girls--62.3% boys and 37.7% girls. Emmaus has
one student that has special needs and has a one-to-one aid with him throughout the
day, and 2 other students that have a specific Individual Education Plan (IEP). Emmaus
offers an international student program and we have 3 students currently here under
the Form I-20. Emmaus has an English Language Learner program that provides
assistance to those students that are still learning English. Many of our students are
bilingual. 53.4% speak English as their primary language spoken at home, and 40%
speak either Chinese (Mandarin), Cantonese, or Chu Ciao. Around 3% speak another
language such as Spanish, Burmese or Vietnamese. Currently 9.1% of our families are
members of Emmaus Lutheran Church. Emmaus has developed an Intentional
Outreach Evangelism plan to assist in ministering to those who do not attend Emmaus
or another church.
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Table #1 Classroom Enrollment for 2021-2022 and Gender
Grade

Number
of
Students

Male
Students

Female
Students

Kindergarten

10

5

5

1st Grade

12

8

4

2nd Grade

12

8

4

3rd Grade

14

6

8

4th Grade

10

6

4

5th Grade

9

4

5

6th Grade

16

10

6

7th Grade

10

7

3

8th Grade

17

14

3

At this time, Emmaus faces enrollment challenges. Enrollment had started to
decline in 2017 and 2018 in the loss of many of our I-20 students due to visa allotments
from China. In 2020, there was a sharp decrease in enrollment due to the COVID-19
pandemic. Enrollment into our Kindergarten class is lower since our preschool hasn’t
been open in 2020. Enrollment for the past seven years is indicated below (as cited in
the Private School Affidavits, 2013-2021)
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School Year

No. of
Students

2013-14

140

2014-15

147

2015-16

143

2016-17

149

2017-18

139

2018-19

132

2019-20

139

2020-21

108

2021-22

110

K

1

2

3

4

5

6

7

8

TOTAL

16-17

16

17

11

21

16

16

17

21

14

149

17-18

15

15

15

11

17

17

15

16

18

139

18-19

20

12

11

16

10

16

17

14

16

132

19-20

19

19

11

12

18

10

18

17

15

139

20-21

7

12

15

10

10

14

9

15

16

108

21-22

10

12

12

14

10

9

16

10

17

110

With this decrease in enrollment over the past years, more intentional efforts
have been made to increase enrollment. Emmaus has put more time, energy, and
resources toward advertising the school. These efforts have included advertising on
Christian radio stations, using a marketing and advertising company for social media
advertising, purchasing local newspaper ads, creating and sharing a new promotional
video, new flyers/brochures to advertise to other schools and churches, and revamping
our enrollment process.
Emmaus Lutheran Church Council has worked very hard over the last few years
to keep the school going. The financial committee worked hard to take out PPP loans
during the pandemic. Emmaus was also blessed with large donations from church
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members to upgrade our Wifi system (over $40,000 was raised), and to repave the front
parking lot (around $10,000). The council, composed of both the English pastor and
Chinese congregation pastor, and church member volunteers view the school as the
mission of the church and have worked tirelessly to promote it’s growth and
sustainability.
Current enrollment is made up of 67.6% Asain, 13% Hispanic, 2.8% Caucasian,
and 16.7% Multi-Ethnic. The ethnic breakdown of the current students is representative
of the immediate community in which Emmaus is located.

The school community is made up of approximately 76 families. 66.3% of the
families own their own home, and 33.7% rent. The families have a wide range of
employment status, but the majority of family members are in management or are
self-employed.
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Emmaus Lutheran School is unique due to the fact that a majority of our families
are Asian. 47.6% surveyed in the Parent Survey said that English was not the primary
language spoken in the home. Although the majority of our families speak English at
home, Chinese is the second most popular language in use at home.
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Parents place their children at Emmaus for a variety of reasons, including a safe
environment, academic standards and the curriculum, and the teachers and staff. 70%
of parents surveyed said they choose to send their student to Emmaus for Christian
Values, 61.1% said it was for Academic Standards/Curriculum, 44.4% said it was for
the Safe Environment, and 41.1% said it was because of the Teachers/Staff.
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These results are very different from the 2014 self-study. Previously, the reasons were
split amongst Safe Environment, Academic Standards/Curriculum, and Teachers/Staff.
Currently, Christian Values is the top reason for choosing Emmaus (27.2%), whereas in
2014 it was ranked 4th. Emmaus does offer many built in opportunities to share faith
and religion, and the newly implemented Intentional Evangelism Plan should help in
reaching more families with the Gospel.
There is a wide range of religious affiliation with Emmaus Lutheran School,
although all parents realize that Christianity and Lutheran doctrine are taught in the
school.
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While 28.7% of the families said they affiliate with the Lutheran denomination, it is
sometimes wondered, as this jump doesn’t represent a large increase in Emmaus
membership, that the parents feel they are Lutheran because this is the church that
they attend (for choirs singing in church, musicals, etc). There is an increase in those
that affiliate as Buddhist (8.6% in 2014 and 17.9% now). This allows for an opportunity
for Emmaus to reach the mission field of non-Christians here at our school.
CAMPUS
Emmaus is blessed with a large facility that is on six and a half acres. The
church and school take pride in creating a safe environment for students and their
families. Emmaus receives many positive comments from prospective families as well
as current families regarding the safety and security of the facility, as well as the overall
beauty of our spacious campus. Emmaus recently hosted a Thrivent Action Team
project where church members and school staff helped clean our campus in
preparation of the school year. Everyone takes pride in the work they do to maintain a
clean and inviting facility.
The members of the teaching staff at Emmaus work together to create a
nurturing, Christ-centered family setting, where all students are cared for and helped to
reach their next level. Emmaus has very dedicated staff members who are willing to
serve a variety of roles for the Emmaus ministry. The information on Tables #3 and #4
highlights the campus staff. All teachers hold a minimum of a bachelor’s degree and
most have their teaching credentials, with 2 teachers currently completing their
17 | Page

Emmaus Lutheran School Self-Study Report--February 2022

credential process. Emmaus has 3 teachers who hold Master’s degrees, and 2 who
have units beyond a Bachelor’s degree. The teaching staff has a wide range of
experience from 1 to 53 years of experience. All teachers have the opportunity to grow
professionally through workshops, classes, and training with funding supported through
Title Funds and the budget.
Emmaus Lutheran School has two pastors, an Administrative Pastor in charge of
the English congregation, and a pastor for the Chinese congregation. There has been
one principal until this school year. The principal, Kit Hittinger, recently took a position
as the principal of Lutheran High School in La Verne. Emmaus has done well under the
leadership of Mrs. Hittinger and in the interim, the Emmaus faculty and staff have all
pitched in taking on additional responsibilities to fill the void of this important role.
Emmaus is currently seeking to call a principal, and in the meantime, the school has
two Vice-Principals and an Academic Team that have taken on the responsibility of
overseeing all school departments.
Emmaus Lutheran School has also undergone a change of leadership in
Preschool. The former preschool director is in the process of training the newly hired
preschool director. The preschool director also acts as a teacher, and Emmaus also has
one other full-time preschool teacher and one part-time preschool teacher. There are
nine elementary classroom teachers, two aides that assist with morning, recess, and
lunch duties. There are two full-time secretaries, one who handles all of the financial
matters for both the school and the church, and one secretary who acts as office
manager and assists with parents, staff, students, and administrative needs for the
school. There is one librarian that is a volunteer. The Extended Day Care staff is made
up of one lead supervisor and one part-time staff member.

Table #3 Certified Employees:
Name

Grade
Level
Taught

Degree
Earned

Advanced
Degree, other
credentials,
certifications

Blanco,
Melissa

K

BA

Minor in
Spanish

Reyes,
Justina

1

BA

Carlstrom,
Jennifer

2

BA

MA
GLAD
certified

Teaching
Credential

Years of
Teaching
Experienc
e

Rostered
Church
Worker

16

no

In progress

4

no

California

17

no
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Hart, Regi

3

BA

MA

California

49

yes

Power,
Samantha

4

BA

Ability Ally

Preliminary
California

1st year

no

Fellwock,
Gerry

5

BA

Minor in
Creative
Writing

California

53

yes

Garcia,
Bethany

6

BA

GLAD
certified,
Minor in
Music

California

12

yes

Warneke,T
imothy

7

BA

National
Youth Sports
Coaching

Nebraska,
Illinois,
Wyoming

38

yes

Marousek,
Rebekah

8

BA

MA

California
& SLED
certified

17

yes

Table #4 Classified Employees
Name

Position

Employment
Began

Hours/Week
10

Wage

Miriam Alvarez

Aide

8/2021

Patrick Jow

Pastor,
Chinese

8/1986

Salary

Carl Kaye

Administrativ
e Pastor

8/2016

Salary

Maralyn Malucky Librarian

Hourly

Volunteer

Miriam Mullen

Aide

9/2014

40

Hourly

Alyssa Reid

EDC staff

9/2019

18

Hourly

Bernice Reid

School
Secretary

6/1985

40

Hourly

Ariana
Rodriguez

EDC Director

11/2009

40

Hourly
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Hayley Xu

Financial
Secretary

8/2019

Hourly

Emmaus Lutheran School contracts with Hello Kitchen for daily lunch. Ms. Amy,
its owner and a Chinese congregation member and former school parent, cooks only
for emmaus’ elementary and preschool. There are two meal choices given per day. The
school contracts for janitorial service and gardening. Emmaus had a group of
volunteers known as the “Tuesday Crew” who volunteered weekly to maintain school
facilities and to fix problems that arise. In the last 2 years this crew is no longer able to
maintain the facilities. Emmaus has a handyman on call to fix any problems that arise.
In Kindergarten through Grade 5, students are taught in a self-contained
classroom setting, with each teacher covering all course materials. In Grade 6, the
class is self-contained with the exception of math and computer class. In grades 7-8,
classes are more departmentalized. Two teachers teach all core subjects and religion.
Math class is taught by ability level, not grade level, and students can be placed in
Pre-Algebra, Algebra, or Geometry. All grades have access to the library each week.
There are choirs for all grades; practices take place during school hours. There are
hand bell choirs offered for Grades 5-8. All choirs participate in Sunday worship and
school wide programs. There is an ELL class for the international students and those
who come to Emmaus with limited English ability. This class has changed over the
years from a full-time ELL teacher to a part-time teacher, to currently having one of our
full-time teachers teach a class 3 times a week. There has been a Spanish class taught
to Kindergarten through grades 8 three times per week; however, Spanish class was
suspended in 2020 due to Covid, but Emmaus is looking forward to bringing this class
back in 2022. All students use the online program called Mathletics (Grades 3-8) and
Mathseeds (grades K-2) to maintain and enhance their math skills. Accelerated
Reading was purchased and utilized in all grades beginning in fall 2015 in order to help
with reading comprehension and vocabulary. The school subscribes to two outside
educational magazines--Jr. Scholastic and Science World to further enhance curriculum
and knowledge.
Emmaus Lutheran School contracts with Beyond Technology Education.
Emmaus has one set of laptop computers and two sets of chromebooks. Emmaus is
currently in the process of purchasing another set of chromebooks and three new
projectors for grades 6-8. The availability of laptops and chromebooks makes it
possible for teachers to integrate technology into their lessons. Beyond Technology
Education (BTE) integrates Emmaus’ curriculum with Google suite. A teacher is
provided for one and a half days per week. allowing each class to have designated
instructional time. From 2015-2020, BTE provided a curriculum integration specialist
who met quarterly with each teacher to develop projects that combine what is being
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taught in the classroom with what has been taught in the computer class. Currently, all
those projects are still owned by Emmaus and many are used throughout the year.
Over the years, students have become more fluent in their technology skills, so the
edition of high school level courses such as CEO Marketing in grades 6-7 and Scratch
Coding in grade 8 has provided a program allowing students to utilize their computer
skills in real life situations that will better prepare them for their future.
There are many extra-curricular activities available for students at Emmaus
Lutheran School. The Extended Day Care (EDC) offers before and after school care for
families in the school. EDC offers a balance of academic and enrichment activities.
Prior to the 2020 pandemic, a high percentage of students participated in
after-school sports. 98% of the students in 5th through 8th grade participated in at least
one of the sports offered during the 2018-2019 school year, and 81% of the students
participated in at least two or more sports. In the spring of 2020, our sports programs
were put on hold due to Covid. We did not have sports in 2020-2021. Currently, in the
fall of 2021, we are offering intramural sports to grades 4th through 8th.
During non-pandemic years, boys have the opportunity to play flag football,
basketball, volleyball, and track. Girls have the opportunity to play volleyball, basketball,
cheerleading, and track.
There are several optional enrichment classes scheduled throughout the week to
enhance the overall program and give students different opportunities. These currently
include chess, piano, art instruction, and soccer class. In previous years we have also
included Chinese class, archery, and cooking classes. Emmaus is currently looking to
provide these additional enrichment classes. There is a Homework Help program that
is being run through the school, utilizing several teachers and staff in order to create
small (no more than 6 students) sessions.
There is a student government program on campus that involves students in
Grades 4-8, although student government activities include all students. There is one
central council that oversees several committees. The council is made up of an elected
board that consists of a president, vice-president, secretary, treasurer, commissioners
(heads of the sub-committee groups), classroom representatives, and a board of
directors (usually consisting of those individuals who ran for elected positions but did
not win). The council meets twice per month and receives reports back on progress and
activities from each subcommittee. Council approves committee events. The council
itself is responsible for several activities during the school year including a Fall Festival,
Christmas Extravaganza, Lutheran Schools Week, assemblies, field days, and pep
rallies. The students are challenged by the advisors to be good examples for the
students and must maintain a certain academic level to remain eligible to be involved.
In normal years, elections for council and committee are held each spring, with one
week of campaigning prior to the elections. Student government was not held while we
were in distant learning. This year we resumed our Student Government; however,
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elections were held in the classrooms. Classroom representatives are elected in each
classroom in the fall.
Committees on campus include Spirit Committee, Service-Wellness-Safety
Committee (S.W.S.), Athletic Committee, Worship Committee, and Yearbook
Committee. Each committee has one to two faculty advisors, and is made up of elected
students, except for the Yearbook Committee, which is made up of appointed members.
Each committee has specific duties and responsibilities on campus. The Spirit
Committee helps pep-rallies, posters, and spirit day activities. The Worship Committee
is responsible for finding charitable organizations for the chapel offerings, and
advertising and encouraging students to participate in raising funds for these charities.
The Worship Committee also aids in organizing servant events. The S.W.S. Committee,
helps with several activities including Red Ribbon Week, the Great Shakeout, making
sure safety issues are pointed out and corrected, creating and maintaining cleanliness
in the church and on campus and other various projects. The Athletic Committee
maintains classroom sports equipment, runs the scoreboard or acts as line-judges at
home games. The Yearbook Committee works diligently to create a culminating book of
the school activities and students.
An international student program has been established at Emmaus Lutheran
School. Approval from the Student and Exchange Visitors Program (SEVIS) allows
applicants to be issued the Form I-20 i border to study in our school. This has proven to
be a strong addition to the school program. Currently, there are 4 international students
in the school. This is a sharp decline from 2017 when Emmaus had seventeen.
Previously, Emmaus has been host to a few groups visiting from China, bringing as
many as forty children each visit. Emmaus is a sister school with two schools--Fendou
Elementary School of Beijing, and Xialing School of Deliang City. This partnership
bridges a pathway for future students to travel and study at Emmaus, and for future
Emmaus students to travel and study abroad.
The school’s primary source of income is generated through tuition. The annual
tuition rate is $7,525 for the 2021-2022 school year. The school’s International Ministry
also supplies some funding, even though our number of international students has
dropped significantly over the past few years. This program facilitates short stay
students (typically 5-10 days), short term students (typically 2-4 months), and students
attending for the entire year through the I-20 Program. Students who attend for the
entire year are counted in our overall enrollment count. Those students who come for
short-term or short stays do not get counted into our overall enrollment.
In an attempt to raise necessary funds for school needs such as technology and
curriculum, Emmaus established an annual dinner and auction. Past purchases include
a new history curriculum, health curriculum, upper grade math curriculum and science
curriculum for the students at all grade levels. Other purchases include laptop cart,
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outside lunch pavilion, and playground shades for both the preschool and elementary
playground areas. For the past 3 years there has not been a formal auction. In 2019
there was a “silent auction” and in 2020 and 2021 the auction has been postponed due
to Covid. In exchange for the auction, the school held its first annual Jog-a-thon in 2021
and raised over $30,000. The school also hosts monthly Eat-Out Nights at local
restaurants that raise money for the classrooms. The school also holds a yearly Book
Fair to raise money for the library, classroom libraries, and school funds. Currently,
Emmaus is also planning a holiday boutique and pancake breakfast fundraiser.
Emmaus Lutheran Church Council has worked very hard over the last few years
to keep the school going. The financial committee was able to take out PPP loans
during the pandemic. Emmaus was also blessed with large donations from church
members to upgrade our Wifi system (over $40,000 was raised), and to repave the front
parking lot (around $10,000). The council, composed of both the English pastor and
Chinese congregation pastor, and church member volunteers view the school as the
mission of the church and have worked tirelessly to promote it’s growth and
sustainability.
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Student Performance Data
Emmaus Lutheran School strives to retain high academic standards. The
California State Standards in all core areas are adhered to, and education on the Core
Standards is being reviewed in order to make a determination about how best to revise
our curriculum and standards in order to best prepare students for the future. The Iowa
Test of Basic Skills (ITBS) was the standardized test given up until 2018. In August
2019, Emmaus implemented MAP Growth Assessments. The following results are
from the Fall 2019 benchmark.
Fall 2019 MAP Growth Test Results -- Mean RIT
Grade

Reading

Language Usage

Math

K

150

150

1st

170

171

2nd

191

192

189

3rd

202

208

199

4th

200

202

205

5th

211

208

218

6th

213

215

227

7th

219

218

233

8th

223

219

242
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In the winter of 2020 students took the MAP growth test again. Below are the results.
Winter 2020 MAP Growth Test Results -- Mean RIT
Grade

Reading

Language Arts

Math

K

150

157

1st

177

179

2nd

200

194

3rd

207

207

203

4th

207

207

212

5th

210

212

221

6th

216

216

231

7th

219

221

233

8th

227

227

247
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● Scores were lost for second grade in Language Arts in the winter of 2020.
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Spring 2021 MAP Growth Test Results -- Mean RIT
Grade

Reading

Language Arts

Math

K

161

164

1st

172

181

2nd

203

205

199

3rd

212

209

210

4th

215

216

217

5th

212

211

218

6th

217

214

235

7th

223

220

242

8th

231

229

241
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FALL 2021 Results
Emmaus students recently took the MAP test again in the Fall of 2021. This was
after 18 months of distance learning and/or hybrid learning. The results are below.
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● Math--Students demonstrated progressive growth from grades Kindergarten to
8th grade. Emmaus’ students mean math scores exceeded National Norms in all
grade levels, with the 8th grade students projected to graduate from Emmaus
with scores that exceeded standards. All grade levels were above national
norms.
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● Reading--Students demonstrated progressive growth from Kindergarten to 4th
grade, with a dip in test scores in 5th-8th grades. Emmaus’s students’ mean
reading scores exceeded National Norms at most grade levels, except for
grades 5-6. This is an area the teachers have discussed as a need for growth.
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● Language Usage--Students demonstrated incremental growth from grades 2-5,
with a decrease from 5th to 6th grade. All grade levels exceeded National
Norms; however, not as much in the upper grades (6th-8th).
Comparing test scores from 2019, there has been a significant learning loss for
most grades. This is to be expected from having to adjust to distance learning and
hybrid learning. A focused attention on the core subjects will hopefully help Emmaus
increase test scores throughout this year.
Schoolwide Learner Outcomes
Emmaus Lutheran School students are achieving the Schoolwide Learner
Outcomes. Teachers share this progress with families at Parent-Teacher Conferences
and observe this progress through daily interaction. Students provide comments and
evaluations through classroom discussions and surveys.
Listed below are some specific examples of how students are achieving the SLOs:
Christ--The school provides students many opportunities throughout the day and
week to learn about Jesus’ love and forgiveness. Teachers lead daily devotions and
religion classes. During that time teachers observe the students asking questions,
thinking about their personal faith, and sharing their faith with others. All students
participate in service projects where they get to make a difference in their community,
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campus, and world. Students actively participate in Chapel services as ushers,
acolytes, Bible readers, and prayer leaders. Students often lead the Chapels with their
drama presentations, choir songs, and handbell performances. Parents often share
how their child will go home singing Jesus songs or relaying a Bible story. Students
share their faith when they present the Christmas message through our Christmas
musicals or when they sing, act, or play handbells in church. Older students write and
present their “Faith Journeys” at Open House, Blessing Service, and graduation.
Curriculum--Throughout the school curriculum students work individually and in
groups to do research, communicate skills, and practice writing, reading, math, science,
social studies, technology, art, and physical education. Review of student work and
assessment data, showcasing student art & projects and instilling a love of learning
help develop life-long learners. Students display positive self-worth and feel they are
being successful through tangible means including academic awards, report cards, and
daily grading. Students indicate through surveys that they enjoy learning, the teachers,
and the school.
Character--Teachers provide opportunities for students to develop respect and
responsibility for their work and actions. Programs develop different character traits
throughout the year. Recognition of these traits encourages positive growth. Each
classroom provides specific opportunities for students to work with others,
problem-solve, and create.
Community--Each classroom provides every student opportunities to learn how
to be a good citizen. Students are encouraged to serve the school community through
student government activities. Students have the opportunity to serve with classroom
jobs. Community projects include making cards for shut-ins and soldiers. All School
service projects include making and sending 2,000 meals for “Kids Around the World,”
raising money for charities and disaster relief, and various collections of items for the
poor, homeless, and needy. Emmaus works with our local community through our
partnership with the Alhambra Fire Department--collecting and providing for “Toys for
Tots” at our community Christmas Extravaganza. Through their years at Emmaus,
students grow to develop a strong sense of community both at school, in their local
community, and the world abroad.
Perception Data
Throughout the year, Emmaus periodically administers surveys to get feedback
from parents as a means to improve its education program. Parent surveys indicate
Emmaus Lutheran School is successfully preparing their children for the next level,
providing engaging learning experiences for their children, creating a caring learning
environment, and striving to bring out the best in their children. Parents feel teachers
are fair and consistent and bring out the best in their children. Parents see Christian
values upheld and encouraged, and recognize that their children’s individual needs are
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being met. Parents feel comfortable expressing their concerns to the teachers and
administration. That allows administrators to have a better understanding of parents’
points of view. A formal parent survey was given in the Fall of 2021 and results show
parents are very satisfied with the majority of services offered to their children. A few
areas for improvement include providing services for the advanced students and
lower-achieving students.
Teachers provide feedback at staff meetings, through questionnaires, and
surveys. In previous years, the principal allowed for and encouraged open
communication with staff. Teachers also have the opportunity to attend School Board
meetings to talk with board members and share highlights of their class, events,
activities, and express concerns. Each month one teacher gives a formal report to the
Board, and teachers are continually invited and encouraged to attend all Board
meetings. Several teachers serve on the Academic Team in charge of helping Emmaus
in the transition of principals. This year, the teachers and staff have had to take on
additional responsibilities and have communicated very well with each other.
The school surveys most students throughout the school year to make sure they
feel comfortable, to make sure they feel their needs are being met, and to seek insight
into ways the teacher and school can make improvements for their learning
environment. The overall feeling from students is that they are happy at Emmaus and
feel safe, and cared for by all adults on campus. When students indicate a concern, the
homeroom teacher or the principal (vice-principals) will follow up.
Emmaus continually receives feedback from parents and students indicating
they feel the teachers and staff care about the students. Students feel comfortable
sharing successes as well as concerns. Many parents, students, and staff feel that
Emmaus is its own small family as Emmaus promotes a culture of love, kindness,
respect, and fun. The school invites parents to share successes and concerns with
teachers, administration, or the School Board.
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Chapter II: Progress Report
Summarize progress on each section of the current schoolwide action plan that incorporated all
schoolwide critical areas of follow-up from the last full self-study and all intervening visits.

Significant Developments:
Emmaus Lutheran School and Church have gone through some significant
leadership changes since the last accreditation visit. Emmaus Lutheran Church called
a new Administrative Pastor five years ago.
In the spring of 2021, Emmaus Lutheran School’s principal was offered another
job opportunity to serve as principal of a local Lutheran high school and she left
Emmaus to take it. After careful consideration, Emmaus decided to take a year in
calling its next principal. In the meantime, two teachers, Rebekah Marousek (8th grade)
and Timothy Warneke (7th grade), have been placed as Interim Co-Vice Principals. An
Academic Team was also put in place consisting of 4 teachers, the financial secretary,
and a school board member to aid in the transition of administration. Emmaus is
currently undergoing the call process to place a full-time school principal.
The fourth grade teacher, also serving as vice-principal, took another job in the
spring of 2021, and a new fourth grade teacher was hired.
The preschool director was not able to be the full-time director during 2020, and
a new preschool director has recently been hired. The preschool has re-opened and
currently enrolls 10 students.
In the last five years, the new Administrative Pastor has worked along with the
principal in efforts to create a Strategic Plan. The district was asked to come in and help
Emmaus with a Revitalization in 2018 which would directly affect the strategic plan. In
2021, the school district’s Consultancy Team was asked to come and evaluate the
school and make suggestions for the improvement of unity and growth.
Other significant improvements/changes include:
● The purchase of vocabulary curriculum and Accelerated Reader in all grade
levels
○ There was noted improvement in test score results
● The addition of Spanish to all grade levels.
○ Due to the loss of enrollment during Covid, we no longer offer Spanish;
however, we hope to resume Spanish or foreign language classes next
year.
● The purchase of a covered lunch structure to give students a nicer eating area
○ This structure was the product of auction funds.
○ The structure was necessary for students to have a shaded, sheltered
place to eat.
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○ This also doubles as an outdoor classroom or place for gatherings for
both the school and church.
Yearly Auctions were held until 2019; however, they have been canceled
recently due to Covid.
○ An annual Jog-a-thon and other fundraisers have been created in
exchange for the yearly auction
The purchase and installation of playground shade structures to cover the two
pieces of playground equipment and a portion of the sand area.
○ This is a product of auction funds
○ The structures are a welcomed addition for the students and help improve
the overall look of the playground area.
○ New shade structure was put in place between grades 5-6 and 7-8.
In 2016 a new Math curriculum was purchased for Grades 6-8.
○ Emmaus continues to divide its upper-grade math students according to
ability, giving them the option to take Geometry in Grade 8, if prepared to
do so.
■ Geometry class is now offered online through Lutheran High
School of Orange.
○ Mathletics (grades 3-8) and Mathseeds (grades K-2) continue to act as a
supplement for students, and students are still awarded quarterly for their
achievements.
The addition of an English Language Learner instructor to teach the international
students and those with limited English skills as part of the regular instructional
program.
○ This position has changed from a full-time position to a part-time position,
to now being fulfilled by the departmentalization of our current teachers.
○ There is a decrease in the number of international students; therefore, the
few students that need English Language classes are completed with our
5th grade teacher.
A new security door with individual entry codes was installed at the main
entrance to campus, further securing the campus.
A “Statement of Beliefs” was added as part of the enrollment process, and all
new families are required to sign this statement, acknowledging that they
understand exactly what Emmaus Lutheran’s beliefs are.
Emmaus changed the way that it handles uniforms, moving to a more
cost-effective model of having parents purchase directly from the school, and
relaxing the code for the bottoms/jumpers.
Revitalization was a significant part of the 2018-2019 school year.
○ Prescriptions made by the Revitalization team included creating new
value statements for the church and the creation of a new ministry vision
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statement. While this primarily deals with church relations, the church
included the school as its main missionary focus
New website and promotional video
○ The website has landing pages and up-to-date information to ease the
application process and convenience for parents and prospective families.
A new Church Council president has been placed
○ After several years of the Administrative Pastor filling this role, Emmaus
voted in a new president. The new president has financial experience and
is dedicated to helping Emmaus Lutheran Church and School become
financially responsible.
Jog-a-Thon fundraiser was held in the spring of 2021 and raised over $30,000.
Grants and Advertising
○ Emmaus has applied for and received funds for 3 grants--totaling $3500
○ Emmaus joined the KKLA & The FISH radio incentive program and is now
placing ads on these stations
○ Emmaus is working with Fireside to advertise and market the school
through social media platforms
○ Emmaus received a $25,000 endowment grant from an alumni as a result
of a more focused outreach program to our alumni.
Emmaus re-paved its front parking lot in 2018. The cost was covered by church
donations.
Enrichment classes are continually being offered in the afternoons. These
include art classes, soccer, piano lessons, chess club, cooking classes, and
archery.
The school closed on March 13, 2020, as did many. Emmaus took two weeks off
and then began teaching full-day classes remotely through spring of 2020.
Emmaus is in LA County, therefore, the school did not reopen in person until
March 8, 2021.
○ During the 2020-2021 school year, Emmaus offered full-day classes via
zoom.
○ When students were allowed back on campus, Emmaus provided both
remote and in-person formats through the end of the school year.
○ Emmaus currently offers in-person instruction only.
A significant drop in enrollment took place from 2019-2020 to 2020-2021. Much
of this was fear of COVID by the clientele, and several indicated financial
concerns. We have slowly brought back several of our students that left during
Covid and some new students have joined as well.
Emmaus closed its preschool on March 8, 2020, due to Covid and was not able
to re-open until September 20, 2021. Loss of preschool families and students
attributed to lower enrollment numbers in Kindergarten for the last 2 years.
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○ A new preschool director has been hired and we anticipate an increase in
enrollment for the lower grades.
● An upgrade to the school and church’s Wifi was completed in the summer of
2021. The cost for this upgrade was paid for with church donations.
● In the fall of 2021, Emmaus purchased a new chromebook cart (20
chromebooks) for the upper grade classrooms, 3 new projectors for grades 6-8,
and 2 desktop computers for the Preschool and School office. This was paid with
memorial funds from a church member.

Schoolwide Critical Area for Follow-Up
Emmaus conducted its last full self-study in 2014 and hosted a one-day revisit in
2017. Emmaus identified 3 tasks for the School-Wide Action Plan after the self-study.
After the WASC visit, Emmaus reorganized its action plan to include the action items
suggested by the visiting committee. Each year the school provides an annual update
to the Pacific Southwest District as part of its annual NLSA reporting. Annually the
school reviews the action plan and reports progress. Monthly the principal puts
progress reports in the School Board report--currently, the Interim Vice-Principal does
this. The School Board reviews the formal progress report, and the board chair signs off
each spring for formal submission to the Pacific Southwest District.

The Schoolwide Improvement Plan included:
Task #1: ELS identified a need to develop a strategic master plan. The Visiting
committee concurred and encouraged the school to develop a unified and
cohesive strategic plan that included short and long-term financial and
ministerial goals for the school and church and to include a plan for the spiritual
and physical wellness of faculty and staff. The team encouraged ELS to
investigate the availability of PSD LC-MS resources and leadership for the
strategic planning process.
● A salary committee was formed and a new pay scale was put in place for the
2015-2016 school year to aid in the strategic planning process.
● A rough draft of a strategic plan was created by the former principal along with
the newly called Administrative Pastor.
● The Pacific Southwest District sent a revitalization team out to Emmaus in 2018
to evaluate the overall ministry. Prescriptions for the church were left and then
accepted by the congregation. Timelines were put in place, and as part of this
process, a strategic plan was to be developed. In the winter of 2019, the
leadership team was in the process of reviewing the vision for the church along
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with district guidance. In the spring of 2020, the church and school were closed
down due to Covid--this put a pause on the strategic planning.
● As part of the revitalization recommendations, Emmaus worked with LCEF and a
representative recommended by the PST to help get Emmaus’ financial affairs in
order, including the addition of a new treasurer and financial team and several
new inhouse procedures to make sure that things are running smoothly.
Although this is not a strategic plan in the traditional sense, cash flow projections
and long-range projecting are the start to an overall ministry plan.
● This is an area that continues to be of main concern for the School Board and
Church Council. While a strategic plan is not currently in place, Emmaus has
worked with several pastors, the district’s revitalization team, and the district’s
consultancy team in an effort to complete this task.
● Progress, Evidence, Impact on Student Learning for the Action Plan--The
strategic plan is necessary for the longevity of the school and church. Providing
for the financial needs of the school directly affects students and their learning.
Now that we have reopened back on campus, the school needs to continue to
work on the plan and accomplish the goals therein. Emmaus Lutheran Church’s
current president (and treasurer) has created a 3 year financial projection and is
working with the district’s consultancy team to help better its marketing strategies
and overall program.
Task #2: The committee agrees with ELS that the evaluation and disaggregation
of assessment data is a key driver for the improvement of the overall school
program. Develop benchmark assessments, to include ITBS test scores, that
measure the level of achievement of each Comet Commitment schoolwide. Use
the results of these common periodic assessments to evaluate the instructional
programs, allocate resources, and plan professional development.
● Accelerated Reading was added as part of the Kindergarten through Grade 8
curriculum in 2015. Each student is evaluated at the beginning of the year and at
each quarter. The results are used as assessment data to ensure growth and
review the overall school program, especially in the areas of reading
comprehension, vocabulary, and reading.
● In 2019 Emmaus transitioned to the MAP Growth and MAP Reading Fluency
NWEA tests. These assessments were not completed in the fall of 2020 and
winter of 2021 because students were at home with online learning.
● MAP Growth reports are generated and reviewed by teachers with the students
and parents during Parent-Teacher conferences. Some teachers create specific
goals for/with their students through NWEA.
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● The faculty has reviewed test results to note areas of strength and improvement.
Teachers discussed the need for a new Writing curriculum to address the lower
scores in Language Usage, and the need for more focused attention on Reading
strategies to improve Reading test results in grades 6-8.
● The Curriculum Guide was revised to reflect the ways the Comet Commitments
(SLOs) are being implemented in the classrooms.
○ Students evaluated ways in which the Comet Commitments were being
covered at ELS.

Task #3: Create a formal written evangelism plan to address the significant
population that professes to have no religious affiliation.
● Emmaus Lutheran School’s faculty and pastors have created an Intentional
Evangelism Plan and are in the process of implementing it this year.
● A preliminary plan was created using Lutheran Hour Ministries “Intentional
Outreach Plan for Lutheran Schools.” The training videos and resources were
used to help create Emmaus’ plan.
Evangelism Plan
● Progress, Evidence, Impact on Student Learning for the Action Plan -- Emmaus
Lutheran School does provide an intentional missionary focus on reaching the
students and families with the Gospel message.
○ Students and families are invited to worship (students are invited to sing,
play handbells, perform dramas, puppet shows, etc.) regularly throughout
the school year.
○ Weekly chapel services are held and various parts are led by students
(Bible readings, songs, prayers, etc.)
○ School staff has monthly Bible studies, and teachers meet daily for
devotions before school.
○ Bible study and daily devotions are incorporated into the Religion
curriculum
○ Students are encouraged to create their own worship “centers” and prayer
journals
○ Students have opportunities to learn of, pray for, and support various
mission activities--students participate in Virtual Mission Trips, service
projects, and donate to charitable causes.
○ Many of the students and families are unchurched, and even though they
do not attend Emmaus regularly they do consider Emmaus to be their
“home church” and a few students (and their families) become baptized.
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■ During Lutheran Schools Week students are invited to become
baptized at our Sunday Worship Service
○ Emmaus Lutheran Church and School view the students and their families
as their “Mission field.”
Task #4: Review and update existing policy handbooks for personnel and Board
of School Ministries to meet legal obligations and improve the efficiency of
school operations. Implement policies in accordance with the handbooks.
● In 2015, Emmaus created and approved a handbook with the help of a payroll
company, Paychex.
● In 2017 a second handbook was created using the PSWD lawyer. Emmaus left
Paychex and switched to Ministry Works as its payroll service. This company
also is a resource for HR support as well.
● ELS has left Paychex and switched to Ministry Works as its payroll service. This
company also is a resource for HR support as well.
● Currently, the church council is reviewing and revising the employee handbook to
make sure it is up to date.
Task #5: The self-study found increasing vocabulary scores as an area for
growth. The Committee recommends the school develop a program to address
vocabulary development among all populations of the student body, especially
ELL students.
● A school development committee was established and a part of their duties was
to research and make suggestions to better test scores and improve curriculum.
● Accelerated Reader was added to all grade levels, assisting teachers with an
assessment tool and benchmark assessments throughout the year to see the
growth of students.
● A specific vocabulary curriculum was purchased and implemented (Wordly
Wise). Vocabulary was made as a separate report card grade beginning in
second grade. Throughout the last 6 years, Emmaus is pleased with the results
of the new curriculum and has noticed positive improvements in test scores and
writing assignments.
● An ELL class was created. At times this was taught by a full-time teacher, then a
part-time teacher, and currently it is taught by one of the teachers as a part of our
departmentalization.
○ Emmaus has had decreased amounts of ELL students, therefore there
hasn’t always been a need for a full-time or part-time teacher
○ Emmaus used the program IXL as a supplemental resource for vocabulary
development for the ELL students. Emmaus discontinued this program
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during Covid as the number of ELL students decreased, and funding was
restricted.
● Progress, Evidence, Impact on Student Learning for the Action Plan -- Student
learning was directly impacted by the intentional improvement of our vocabulary
curriculum and instruction. Student writing and comprehension have improved.
Graduates are often placed in English honors classes and do very well. English
language learner students show good progress especially with one-on-one
instruction and the modifications provided for them in the classroom.
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Chapter III: Student /Community Profile — Overall Summary from
Analysis of Profile Data and Progress
Provide an overall summary from the analysis of the profile data
● Based on past progress and current data, explain the implications of the data with respect
to student performance
● Select two to three critical learner needs based on the data, noting the correlated
schoolwide learner outcomes
● List important questions that have been raised by the analysis of the student performance,
demographic, and perception data to be used by Home and Focus Groups in their study.

Based upon the findings found in the relevant data, surveys, past progress
reports, and conversations with teachers, parents, and board members, Emmaus
identified three areas of critical academic needs and several non-academic needs that
affect the future of the school. The academic areas include utilizing MAP Growth
assessments to develop a more formalized approach to track student learning goals
that generates specific data to show student growth, increase instructional support for
students of all ability levels, and creating and implementing a curriculum review cycle.
The non-academic needs are critical for Emmaus’ overall stability as an
organization. There needs to be more concerted effort to reorganize our leadership so
strategic growth can occur and financial stability will exist. Emmaus needs to continue
in its progress to unite the church congregations and the school. Emmaus needs to
continue to promote and market itself for recruiting and to increase enrollment.
These critical needs correlate closely with Emmaus’ Comet Commitments (SLOs) and
overall mission.
● Utilizing MAP Growth assessments to develop a more formalized approach to
track student learning goals that generates specific data to show student growth
is directly related to the second Comet Commitment: Curriculum.
● Increasing instructional support for students of all ability levels is directly related
to the Comet Commitment: Curriculum as it addresses how the students of
various levels learn and ways to improve their engagement. It also relates to the
Comet Commitment: Character, as students are treated with respect and taught
at their ability level which builds self confidence and increases their character
development.
● Creating and implementing a curriculum review cycle again directly relates to the
Comet Commitment: Curriculum as we review and seek out new resources to
use in order to teach our students.
● A concentrated effort to reorganize our leadership so strategic growth can occur
and financial stability will exist directly affects everything Emmaus strives to
accomplish. Without a strong structure, Emmaus can not accomplish its overall
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mission and vision. This in turn will allow provision of high quality educational
programs.
● Continual efforts on a marketing plan for recruiting and increased enrollment will
directly affect the overall financial stability of the organization allowing
accomplishment of the school’s mission and provision of quality education
programs. Advertising and marketing to the community also directly relates to
the Comet Commitment: Community as we work more closely with our Alhambra
community.

Chapter IV: Self-Study Findings
For each criterion, respond to the indicators and related prompts for each criterion and note the
supporting evidence. Refer to the areas to analyze and examine in determining the degree to
which the criterion is being met.
For each category, provide the following: (1) the identification of strengths and (2) the
identification of prioritized growth areas.
A. Organization for Student Learning
B. Curriculum, Instruction, and Assessment
C. Support for Student Personal and Academic Growth
D. Resource Management and Development

Category A: Organization for Student Learning
A1.

School Purpose Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the school a) have a clear statement of purpose that reflects the beliefs and
philosophy of the institution and b) define the purpose further by adopted schoolwide learner
outcomes that form the basis of the educational program for every student?
CRITERION A1 INDICATORS WITH PROMPTS
Beliefs and Philosophy

The school is operated by one or more congregations of The Lutheran Church —
Missouri Synod or maintains an active RSO status with Synod.
Indicator:

Comment on whether or not the school is operated by at least one congregation of the
Lutheran Church — Missouri Synod.
Prompt:

Findings (A1-1)

Emmaus Lutheran Elementary School of Alhambra, California, is
operated by Emmaus Evangelical Lutheran Church and is part of
the Lutheran Church Missouri Synod.

Supporting Evidence

Constitution and By-…

The school’s mission is aligned with its core values and those of its various
stakeholders including The Lutheran Church — Missouri Synod.
Indicator:
Prompt:

Comment on the written mission statement in relationship to the beliefs and philosophy
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of the school and its constituency served.
Findings (A1-2)

Emmaus Lutheran School exists for the purpose of helping
students through God's grace to lead active Christian lives and
excel academically, socially and physically. The school ministers
to the students by our commitments in Christ, curriculum,
character and community. Which enables students to achieve their
full potential with the help of God.
Emmaus teaches about our Lord and Savior Jesus Christ by
helping the students learn and apply Bible truths. Students develop
their faith through daily living, devotions, daily prayer, worship,
music and drama.

Supporting Evidence

Mission Statement a…

Comet Commitments
(SLOs)
Evangelism Plan
Emmaus Lutheran S…

Emmaus usses a rigorous and well rounded Curriculum: Students
read, write, and calculate guided by California and Federal
curriculum standards in the areas of Math, Science, History,
Language-Arts, Fine Arts, and Physical Wellness. Students also
develop communication, critical thinking, and problem solving
skills in all curricular areas.
Emmaus teaches Character development by helping students
demonstrate respect and responsibility toward others. Students
show leadership, sportsmanship, and cooperation through a variety
of experiences.
Emmaus teaches its students to reach out to their Community.
Students serve others within the school community and the
community of Alhambra. Students participate in campus events
that reach out to the community and to global charities.
Emmaus is called by Christ in his Great Commission to “go and
make disciples of all nations, baptizing them in the name of the
Father and of the Son and of the Holy Spirit, and teaching them to
obey everything I have commanded you” (Matthew 28: 19-20.
This is our overarching priority.
Emmaus Lutheran School is an integral part of the mission and
ministry of Emmaus Lutheran Church.
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The written, approved mission statement is rooted in Holy Scripture and is in
agreement with the Lutheran Confessions.
Indicator:

Comment on the approval process for the mission statement and describe how the
written, approved mission statement is rooted in Holy Scripture and is in agreement with the
Lutheran Confessions.
Prompt:

Findings (A1-3)

The written approved mission statement is rooted in Holy
Scripture and is in a greement with the Lutheran Confessions. The
congregation recreated its values statements during their
revitalization in 2018-2019 as it worked through and developed its
strategic plan.

Supporting Evidence

Emmaus Lutheran V…
Mission Statement a…

The mission of Emmaus is to be SECURE in Christ. SECURE
stands for an acronym:
● Spiritual Growth--secure to learn more about God to grow
spiritually in order to share God with others.
● Evangelism and Service--secure to live by example in
order to build relationships and help others through
unconditional love and service
● Christian Education and Youth--secure to educate, equip
and prepare children and youth to grow into the next
generation of Christian community leaders
● Unity in Praise and Worship through God’s Love--secure to
worship God as a unified family of christ, and to praise
Him for what he has done for each of us.
● Responsible Financial Stewardship--secure to give to the
ministry and know that God blesses the gifts given to better
His kingdom
● In the Emmaus Lutheran Family
Furthermore, Emmaus Lutheran School exists in order to help
young people, through God’s Grace, lead active Christian lives,
and excel academically, socially, and physically.
According to the handbook of the Lutheran Church-Missouri
Synod, the Lutheran school is the most effective educational
agency available to the church for equipping God’s people for
ministry.
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The school enacts and aligns its vision and purpose to ensure that its unique Lutheran
cultural identity is fulfilled.
Indicator:

Comment on how the school demonstrates its unique Lutheran identity through an
alignment of vision, purpose, and action.
Prompt:

Findings (A1-4)

Supporting Evidence

The school enacts and aligns its vision and purpose to ensure that
its unique Lutheran cultural identity is fulfilled. Emmaus desires
for its students to grow in their personal faith and relationship with
Jesus Christ, and to see each child become a responsible citizen.
Students help to develop their faith by learning the basic tenants of
the Christian life which include sharing their faith with others and
living a life of service. The vision is aligned to ensure that its
unique Lutheran cultural identity is fulfilled. For example,
students, teachers, and staff attend weekly chapel services; daily
devotions and religion class; Lutheran Schools Week is celebrated
each year, 7th and 8th grade students study Luther’s Catechism
and are offered Confirmation classes through the church.

Comet Commitments

Chapel & Monthly D…
Evangelism Plan
Class Schedules
Statement of Beliefs

Emmaus Lutheran Church and School recognize the mission field
they have right on campus since many of the students and families
that attend the school or unchurched or are not Christian. For this
reason, Emmaus teaches both the students and families the values
of the Lutheran Church. Emmaus also added a Statement of
Beliefs to the enrollment application packets to make sure families
are aware of our beliefs before applying.
Purpose, Schoolwide Learner Outcomes, and Profile Data

The student/community profile data has impacted the development of the school
purpose and schoolwide learner outcomes.
Indicator:

Evaluate the degree to which the development of the school’s vision, mission, and
schoolwide learner outcomes have been impacted by pertinent student/community profile data
and identified future global competencies, and current educational research.
Prompt:

Findings (A1-5)

As the economy and surrounding demographics contributes to
enrollment decline, it becomes imperative that the educational
services Emmaus offers its community exceed what is available in
other schools. This is why Emmaus values it’s Comet
Commitments (SLOs) in teaching the importance of Christ,
Curriculum, Character, and Community. The faith component

Supporting Evidence

Mission Statement a…
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serves as the primary way Emmaus sets itself apart from
neighboring schools. Emmaus reaches further than addressing
basic academic needs as well. At Emmaus, the desire is to prepare
students and the community for the future and instill in its students
leadership qualities that allow better preparation for the students
that leave its campus.
Emmaus Lutheran School exists in order to help young people,
through God’s Grace, lead active Christian lives, and excel
academically, socially, and physically.
Schoolwide Learner Outcomes:
Emmaus has renamed their schoolwide learner outcomes to be the
“Comet Commitments.” The Comet Commitments are:
★ CHRIST
○ Students learn and apply Bible truths.
○ Students develop their faith through daily living,
devotions, daily prayer, worship, music and drama.
★ CURRICULUM
○ Students read, write, and calculate guided by
California and Federal curriculum standards in the
areas of Math, Science, History, Language-Arts,
Fine Arts, and Physical Wellness.
○ Students develop communication, critical thinking,
and problem solving skills in all curricular areas.
★ CHARACTER
○ Students demonstrate respect and responsibility
toward others.
○ Students show leadership, sportsmanship, and
cooperation through a variety of experiences.
★ COMMUNITY
○ Students serve others within the school community
and the community.
○ Students participate in campus events that reach out
to the community.
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Involvement of All

The school has a process for involving representatives of the entire school community
in the development/refinement of the mission, vision, and schoolwide learner outcomes.
Indicator:

Examine the processes 1) to ensure the involvement of representatives from the entire
school community in the development/refinement of the vision, mission, and schoolwide learner
outcomes.
Prompt:

Findings (A1-6)

Supporting Evidence

The Emmaus community (board members, council members,
pastors, staff, parents, and students) is consistently and continually
involved in the development of and refinement of the school’s
purpose and schoolwide learner outcomes. Each month, the School
Board meets to discuss policies, upcoming school wide events, and
budgetary issues. The School Board consists of congregation
members. Some of the members currently have students enrolled
at Emmaus, or who have had students graduate from Emmaus.
One member is also an alumnus of Emmaus. The principal
(currently Vice-Principals) are advisory members of the School
Board. Each year the School Board reviews the Mission, Vision,
and Schoolwide Learner Outcomes.

Sample Comet Connection:
https://conta.cc/3wdmphZ

A Parent group was created in 2014-2015 as a result of our
accreditation team meeting with enthusiastic parents, and this
group took over some of the duties of the principal and teachers.
The parent group helped with the all school service day, Christmas
parties, auction gift baskets and organization, appreciation week,
and other fundraisers and events. Parent Hours were instituted in
2017 and continued until the closure due to Covid. In 2020, with
the closure of the school, no parent hours were required and the
parent group has not been meeting. Emmaus hopes to restore this
group as we are back on campus and doing more school events.

Emmaus Lutheran S…
ELS Parent Handbo…
Faculty Meeting
Agendas/Minutes
Student Survey Res…
Comet Commitments
(SLOs)

The faculty and staff members meet and review the mission,
vision, and Comet Commitments before the school year begins.
Students participated in a “Scavenger Hunt” at our school event,
and the clues were centered on the Comet Commitments.
Furthermore, students also participated in class activities in which
they evaluated the ways Emmaus covers the Comet Commitments.
All of the stakeholders (staff, parents, Board members, Church
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Council members, and Parent Group) reviewed the Comet
Commitments in 2018 during the revitalization process. Emmaus
reviewed them again in 2021 as a part of our accreditation process.

Consistency of Purpose, Schoolwide Learner Outcomes, and Program

There is a strong degree of consistency between the school purpose, the schoolwide
learning learner outcomes, and the school program.
Indicator:

Provide a range of examples that the school vision, mission, schoolwide learner
outcomes, and program are consistent.
Prompt:

Findings (A1-7)

There is a strong degree of consistency between the school’s
purpose, the schoolwide learner outcomes, and the school
program. The Comet Commitments (SLOs) are the foundation and
guidelines for the school’s education program.

Supporting Evidence

Mission Statement a…
Evangelism Plan
Curriculum Guide Up…

In 2017 teachers reviewed both the Comet commitment grade
level goals and curriculum. A curriculum guide was the outcome.
In 2021, teachers again reviewed and updated the curriculum
guide.
The church and school’s mission is to invite families to get to
know Jesus. The school has applied this mission in the following
way: Emmaus Staff share Christ by teaching Christian values to
our students, and the staff serves families which primarily includes
the students as they grow academically, socially, spiritually, and
emotionally. Emmaus partners with parents to educate their child,
help them grow and develop their faith through an understanding
of Jesus’ love. Emmaus strives to reach out to the community and
provide a second family for the community. Emmaus desires to
share God’s love with neighbors and wants its students and
congregation members to act as ministers of God’s Word. Emmaus
does this in a variety of ways. Parents, students, staff, and church
members worked together to assemble 20,000 meals for Kids
Around the World. Emmaus also participates in community events
such as the Alhambra Lunar Festival, the Night Out with the
Alhambra Police Department, and other events and fairs. Other
servant events that students participate in include making cards for
the shut-ins and veterans, and collecting and donating pajamas,
toys, and food.These events allow for the church and school to

School/Community Events
2021-2022 School
Calendar updated
8-7-21.pdf
March 10, 2019 Luth…

End of Year Awards-…
Rite of Confirmation…
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help the community.
The Schoolwide Learner Outcomes (Comet Commitments) are
evident in all activities that take place at Emmaus. The faith
component is addressed in all grade levels, as each class
participates in daily devotions and religion or Bible study classes.
Eighth graders complete a Confirmation curriculum and are
offered confirmation with the pastors. Every class has choir once a
week and are invited to come and sing at Chapel and Sunday
Worship services. Girls in grades 2-8 participate in Worship
Dancing and perform at Chapel and Sunday Worship. Students in
grades 6-8 have handbells taught as an elective each week and
again students then perform for Chapel and Sunday Worship. All
students perform in a Christmas musical. Each class leads one
chapel throughout the year which includes drama and singing.
Third grade performs a Thanksgiving play and Easter play which
is performed for the school and church. Students in the upper
grades participate in church dramas at our Extravaganza/Living
Nativity and other church and school events. At the end of the
year, the eighth graders are recognized at a Blessing Service.
Additionally, the entire campus attends Chapel every Wednesday
to worship and listen to God’s word.
Emmaus meets the learning component of the schoolwide learner
outcomes (Comet Commitments) each day as the curriculum is
taught and the students engage in the learning process through
critical thinking, collaboration, and problem solving. All students
are encouraged to work together with their peers cooperatively,
both academically and socially. Teachers expect a level of
self-responsibility that is appropriate for each grade level.
Curiosity and excitement for learning are fostered through varied
lesson plans and activities. At the end of the school year, students
receive awards based on these qualities. Emmaus’ students will
carry these qualities with them as they move on to new campuses.
School policies, programs, and life within the school emanate from the example and
teachings of Jesus Christ and demonstrate a proper understanding of Law and Gospel.
Indicator:

Provide a range of examples that show that the example and teachings of Jesus Christ
are at the forefront of the school’s policies, programs, and school life. Additionally, comment on
and evaluate how the school community teaches the proper distinction between Law and Gospel.
Prompt:
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Findings (A1-8)

Supporting Evidence

School policies, programs, and life within the school originate
from the example and teachings of Jesus Christ. The church and
Student Survey Results:
school’s foundation is built on a Christian foundation where we
As a child of God, w…
strive to show and share Jesus’ love every day. Students attend
Has Jesus made a dif…
chapel each week to hear a Biblical message based on Law and
What would you say…
Gospel. The faculty value spiritual growth together as they meet
Is there something E…
every morning for devotions and prayer and do a monthly Bible
Study together. All teachers Kindergarten through 8th grade have
Chapel & Monthly D…
devotions/Religion class on non chapel days. All students say the
pledge to the Christian flag and spend time praying together.
Curriculum Guide Up…
Students ask questions and engage in conversations about faith,
Jesus’s love, and His forgiveness. Faith is integrated into all
Evangelism Plan
subject areas throughout the day. Emmaus’ students gain
leadership skills by participating in a variety of extracurricular
activities in a Christian setting. Students in 4th-8th grades have the
option to participate in sports teams and time is taken to pray
before each game. Students have opportunities to show and
develop their God given talents through leadership and activities
within the classroom. They demonstrate Christian love as they
work, play, and share with others in the classroom and on the
playground. Law and Gospel are emphasized together. The Gospel
is the gift given to us by Jesus with no strings attached. The Law is
what God commands of us. Emmaus teaches students in all grades
about God’s Law and His Gospel through Bible stories, religion
lessons, chapel messages, singing in church, performing Christian
dramas, and Abstinence and Confirmation class. The development
of a formal Intentional Evangelism Plan has reinvigorated our
faculty and pastors to ensure that sharing the love of Jesus is at the
forefront of all that we do. A new, focused attention on reaching
our unchurched families include communicating more with new
families, creating combined church and school events where the
Gospel message is shared, and providing Parent Bible Studies
geared for parents of school aged children.

Communication about Vision, Mission, and Schoolwide Learner Outcomes

The school has means to publicize the vision, mission, and the schoolwide learner
outcomes to the students, parents and other members of the school community.
Indicator:
Prompt:

Examine the effectiveness of the means to publicize the purpose and the schoolwide
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learner outcomes to the students, parents and other members of the school community.
Findings (A1-9)

Communication and publication is widespread and constant at
Emmaus. The mission statement is in school literature which
includes parent handbook, school website, and school brochures.
The Comet Commitments (SLOs) are posted in every classroom in
a prominent location and around the school. Teachers discuss the
SLOs with the students and students evaluate how they are
incorporated into our daily instruction and activities. Each teacher
maintains a class website and a weekly newsletter providing
information with parents and students of what is expected of the
students. A few teachers use Class Dojo to communicate with the
parents on a daily basis, and other teachers provide their phone
numbers for frequent communication.
Once a year, teachers conduct parent-teacher conferences, which
allow for face to face communication regarding the students’
progress and goals, both academically, spiritually, and
behaviorally. The teachers review the students’ grades, MAP
growth test reports, and other information regarding the student’s
development. The school’s web page also provides a detailed look
at the school and church, sharing with current and prospective
families the school’s mission, vision, and Comet Commitments
(SLOs). The “Comet Connection” weekly school newsletter
provides a Comet Commitment of the week and explains how the
SLO’s are carried out in our curriculum and activities. The church
also communicates the mission, vision, and Comet Commitments
through the newsletter. Emmaus also has a Facebook page and
Instagram account allowing for instant publication and
communication with not only current Emmaus members, but
former students and congregation members as well.

Supporting Evidence

ELS Parent Handbo…
www.EmmausAlhambra.or
g
SLOs Comet
Commitments
Class Evaluations of SLOs
(Comet Commitments)

Sample Comet Connection:
https://conta.cc/3wdmphZ
church bulletin pg2.PDF

Regular Review/Revision

The school has a process for regular review/revision of the school purpose and the
schoolwide learner outcomes based on current and future learner needs and other local/global
trends/community conditions.
Indicator:

Evaluate the effectiveness of the regular process for review/revision of the core beliefs,
school vision, mission, and the schoolwide learner outcomes. Include the degree to which the
review/revision process addresses current and future learner needs and other local/global
trends/conditions.
Prompt:
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Findings (A1-10)

Supporting Evidence

The administration and faculty review the schoolwide learner
outcomes periodically to determine if revisions or changes are
needed. This is part of the process as the school reviews parent
feedback through surveys and looks at current trends and future
learning needs.

School Board Policies
Manual ELS
Faculty Meeting
Agendas/Minutes

Teacher Survey Results
A1. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

ELS Parent Handbo…
Emmaus has a clear purpose statement that reflects the philosophy
and beliefs of the Lutheran Church Missouri Synod. Emmaus’
SLOs Comet
purpose is defined in its SLOs (Comet Commitments) and aligns
Commitments
with the core values of LCMS as the school strives to grow the
students faith (Christ), inspire learning (Curriculum), prepare
students to be good citizens (Character), and develop leaders to
serve others (Community). Emmaus Lutheran School’s mission
statement is rooted in the Holy Scripture and is in agreement with
the Lutheran Confessions. Student and community profile data
impacts the development of the school purpose and schoolwide
learner outcomes (Comet Commitments). The school involves
representatives in the development of the mission and school wide
learner outcomes (Comet Commitments). Emmaus’ policies and
programs emanate from the example and teachings of Jesus Christ
and demonstrate a proper understanding of Law and Gospel. The
school publicizes the mission and schoolwide learner outcomes to
students, parents, and other community members. The school has a
process for regular review and revision.

Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Supporting Evidence

The entire Emmaus organization is united in the purpose of
fulfilling the great commission of Matthew 28--to go and make
disciples. The school also strives to have each student leave
Emmaus having fulfilled the Comet Commitments (SLOs),
making sure all components are being addressed and measured for

Previous Cited Evidence
Above
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each student.
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A2.

Governance Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the governing authority a) adopt policies which are consistent with the
school mission and vision (purpose) and support the achievement of the schoolwide learner
outcomes, b) delegate implementation of these policies to the professional staff, and c) monitor
results?
CRITERION A2 INDICATORS WITH PROMPTS
Clear Policies and Procedures

There are clear policies and procedures with regard to the selection, composition and
specific duties of the governing authority.
Indicator:

Evaluate the clarity of the policies and procedures regarding the selection, composition
and specific duties of the governing authority.
Prompt:

Findings (A2-1)

Policies and procedures regarding the selection, composition, and
specific duties of the governing body for Emmaus Lutheran
School are clear.

Supporting Evidence

Constitution and By-…
School Board Meeti…

Power of governance emanates from the congregation which
School Board Policies
elects the church’s School Board Chair and School Board
Manual ELS
members, and Church Council members. School Board members
are all members of Emmaus Lutheran Church. Most of the School School Board Folder
Board members have current or past students in the school. The
School Board duties include proposing a yearly budget, staffing,
Emmaus Lutgeran C…
parent concerns, tuition discussion, curriculum, schoolwide learner
outcomes, activities, personnel issues, and all matters relating to
Emmaus Lutheran School.
Emmaus Lutheran Church Council and the School Board establish,
review, and maintain the constitution and by-laws and handbooks.
The School Board Policy Manual contains board member criteria,
responsibilities, policy creation process, objectives, decision
making process, goal setting process, and problem solving steps.
While the principal (currently Interim Vice-Principal) oversees
operation of all three school areas--preschool, elementary, and
extended day care, the preschool director, the EDC director, and
the principal carry out the policies and supervise procedures for
their respective programs. The School Board regularly reviews the
policy manual and revises and adds policies as suggested and
needed.
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The preschool director and Emmaus teachers report to the School
Board throughout the year and are invited to attend each meeting.
Pretraining of Potential Board Members

Individuals who seek board membership or are being considered as appointees by the
board will have some form of training in the principles and skills essential to the effectiveness of
the school board.
Indicator:

Evaluate the effectiveness of the training that is offered to prospective or new school
board members.
Prompt:

Findings (A2-2)

Training for School Board members begins with prospective
members being nominated and asked to consider the position
prayerfully. Then the board invites nominees to attend a monthly
meeting as a guest. The principal and board chair meet with new
members to discuss duties, procedures, confidentiality, and
responsibilities. The district sponsors training events and invites
all board members to attend. School Board members serve
effectively and take active roles in the formation and
implementation of policy for the school.

Supporting Evidence

Emmaus Lutheran S…

Relationship of Policies

The governing authority’s policies are directly connected to the school’s vision,
mission, and schoolwide learner outcomes.
Indicator:

Evaluate the adequacy of the policies to support the school’s vision, mission, and
schoolwide learner outcomes through its programs and operations.
Prompt:

Findings (A2-3)

Honoring its commitment for maintaining the currency of
schoolwide learner outcomes (Comet Commitments) and their
relevance to the development of future policy, the School Board
reviews revisions to the SLOs ensuring consistency with the
mission and goals of Emmaus Lutheran Church. As directed by the
School Board, the principal sets agendas for faculty meetings
including discussion of policy and implementation. Specific
instances include implementation of parent hours, servant events,
and faculty/staff appreciation.

Supporting Evidence

School Board Polici…
Mission Statement a…

Involvement of Governing Authority
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The governing authority is involved in the regular review and refinement of the
school’s, mission and schoolwide learner outcomes. The governing authority uses a variety of
strategies to remain current in research-based knowledge about effective schools.
Indicator:

Evaluate the processes for the involvement of the governing board in the regular review
and refinement of the school’s vision, mission and schoolwide learner outcomes.
Prompt:

Findings (A2-4)

While the School Board sets parameters from which the
administration and faculty operate, thus monitoring planning,
policy development including the applicability of Schoolwide
Learning Outcomes, and procedures, the administration and
faculty implement the SLOs (Comet Commitments) and regularly
report achievements and concerns through monthly attendance at
board meetings as well as in writing.

Supporting Evidence

Mission Statement a…
Faculty Meeting
Agendas/Minutes

LEC

Administration and faculty facilitate the process of developing and
reviewing appropriate and effective SLOs through attendance at
various conferences, workshops, and classes as well as regular
ongoing formal and informal discussions.

School Community Understanding
Indicator:
Prompt:

The school community understands the governing authority’s role.

To what degree does the school community understand the governing authority's role?

Findings (A2-5)

Supporting Evidence

Consistent and direct communication as well as the results of
practice creates clear understanding of the governing authority’s
role at Emmaus Lutheran School. The School Board’s Policy
Manual and the Parent/Student Handbook both articulate the
School Board’s role while the Comet Connection, the weekly
school newsletter, lists meetings and articulates significant board
actions. School Board meetings are open to every member of the
church and school community.

School Board Policies
Manual ELS
School Board Meetin…
School Board Reports &
Minutes

Sample Comet Connection:
https://conta.cc/3wdmphZ

Relationship to Professional Staff

There is clear understanding about the relationship between the governing authority
and the responsibilities of the professional staff. The governing authority constrains its actions to
policy making and strategic planning, while authorizing the administration to implement its
decisions.
Indicator:
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Determine whether there is clear understanding about the relationship between the
governing board and the responsibilities of the professional staff and how that understanding is
developed and maintained.
Prompt:

Findings (A2-6)

Supporting Evidence

The professional staff, through ongoing communication from the
School board and administration, clearly understands its
relationship with school governance. The School board makes
recommendations, sets policy, and supports appropriate actions of
the faculty and administration. Faculty and administration execute
policy and report its efficacy while making appropriate
suggestions.

School Board Policies
Manual ELS
School Board Reports &
Minutes

Board’s Evaluation/Monitoring Procedures

There is clarity of the evaluation and monitoring procedures carried out by the
governing board, including the review of student performance, overall school programs and
operations, and the fiscal health of the school.
Prompt: Determine the degree to which there is clarity of the evaluation and monitoring
procedures carried out by the governing board, including review of student performance, overall
school programs and operations, and fiscal health of the school.
Indicator:

Findings (A2-7)

Supporting Evidence

Through the Principal’s Report (currently Vice-Principal),
standardized test scores, involvement in school life and student
activities, and ongoing communication with faculty, the School
Board effectively evaluates and monitors how school personnel
carry out policies and procedures. The School Board regularly
monitors and sees to the fiscal health of the school and school
programs. School Board minutes, rotating attendance of School
Board meetings by faculty, and administrative reports to faculty
ensures clarity of this process.

Admin Reports
Grade Level reports
School Board Meeting
Minutes

Complaint and Conflict Resolution Procedures

The established governing board/school’s complaint and conflict resolution procedures
as they apply to the school’s stakeholders are effective.
Indicator:

Comment on the effectiveness of the established governing board/school’s complaint and
conflict resolution procedures as they apply to the school’s stakeholders.
Prompt:

Findings (A2-8)

Supporting Evidence

As with all such situations within the body of the church, Emmaus
Lutheran Church and School holds the tenets of Matthew 18 as its
model for complaint and conflict resolution. At all levels, from
student and parent through faculty, administration, and school

School Board Policies
Manual ELS
ELS Parent Handbo…
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board, this policy encourages individuals with grievances to
approach the individual or body concerned before involving higher
levels. If desired or necessary, such individuals can present their
concerns to someone within the church or school community for
support in approaching the party held responsible. Official
involvement of administration, board, or pastoral office occurs as
the involved parties prove unable to resolve their issues. This
process has been effectively implemented in regards to issues
involving school parents.
The School Board has a detailed plan with how to deal with
conflicts laid out in the School Board Policy Manual. This has
proved to be a very helpful reference.
Evaluation Procedures
Indicator:

The governing authority carries out clearly defined evaluation procedures.

Prompt:

Comment on the clarity of the evaluation procedures carried out by the governing

authority.
Findings (A2-9)

Supporting Evidence

School Board Policies
Administration carries out evaluation of faculty and staff on a
Manual ELS
regular basis, utilizing formal and informal visits and
self-reflective tools. The principal carried out formal and informal
Learning Walk Snapshots
observations and campus walk-throughs. Currently, without a
principal, Emmaus uses Learner Walk Snapshots in order for
teachers to observe one another. This adds accountability in the
absence of a principal. Faculty and Staff also participate in goal
setting and self-reflections throughout the year. The
administration reports to the school board regarding all evaluations
within Emmaus Lutheran School.
Evaluation of Governing Authority
Indicator:
Prompt:

There is a process for evaluating the governing authority.

Review and assess the process for evaluating the governing authority.

Findings (A2-10)

Emmaus Lutheran Church’s Council holds responsibility for the
effectiveness of the School Board as the governing body. From the
faculty and administrative levels, at faculty meetings and at the
monthly School Board meetings, opportunity for questions,
suggestions, and evaluation of effectiveness occurs regularly.

Supporting Evidence

Constitution and By-…
School Board Policies
Manual ELS
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Parental input similarly occurs through parent surveys.

A2. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

As an established and living body, Emmaus Lutheran School is
All previously cited
blessed with an effective and responsive administration and School evidence above
Board that is focused on student learning and developing their
faith. The lines of authority and communication are clearly
defined, effective in their mechanisms, and successful in their
practice. The School Board has established complaint and conflict
resolution procedures and included them in their manual. The
School Board empowers faculty and staff to carry out procedures
and to evaluate results. They are involved with the planning of the
school’s vision, mission, and schoolwide learner outcomes (Comet
Commitments).
Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Supporting Evidence

As a Christ-centered and student-centered church and school body, All previously cited
Emmaus Lutheran School’s sole focus is the growth and success of evidence above
the student-learner as a child of God. Governance compassionately
empowers the development of each student.
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A3. School Leadership Criterion
Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the school leadership a) make decisions to facilitate actions that focus the
energies of the school on student achievement of the schoolwide learner outcomes, b) empower
the staff, and c) encourage commitment, participation and shared accountability for student
learning?
CRITERION A3 INDICATORS WITH PROMPTS
Defined Responsibilities, Practices, etc.

The school has administrator and faculty written policies, charts, and handbooks that
define responsibilities, operational practices, decision-making processes, and relationships of
leadership and staff.
Indicator:

Evaluate the administrator and faculty written policies, charts, and handbooks.
Determine the clarity and understanding of these by administration and faculty.
Prompt:

Findings (A3-1)

Supporting Evidence

The school administrator, faculty and staff are important members
of the Emmaus family who have been called by God to be teachers
Handbook 2017-05-…
of the Christian faith as well as teachers of academics. The Comet
Commitments (SLOs) are used as a guideline to help make
ELS Parent Handbook
decisions and lead the school. The employee handbook defines
2021-2022.docx
responsibilities, operational practices for the school year such as,
dress code, school safety matters and other policies. The teachers
and staff work together closely and help one another. Teachers and
Teacher Survey Res…
administration work together to evaluate new curriculum, create
schedules, lead school activities, and implement curriculum that is
aligned with the Schoolwide Learning Outcomes (Comet
Commitments).
The school revises and reviews the Parent handbook annually and
makes it available on the website.
Emmaus provides the employee handbook for all employees.
Emmaus is currently working on updating the employee
handbook.
The school administrator is on the LCMS roster, and maintains synodical roster status,
or is actively working toward a colloquy.
Indicator:

Evaluate to what degree the school administrator is connected to the LCMS, and is
aware of Lutheran doctrine and practices within.
Prompt:

Findings (A3-2)

Supporting Evidence
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The school administrator (Vice-Principal Rebekah Marousek) is on
the LCMS roster, maintains synodical roster status, and practices
Lutheran doctrine. She graduated from Concordia University with
a Bachelor of Arts degree in Liberal Studies and a Lutheran
Teaching credential as well as a California Clear Credential. She
earned her Master’s degree in Education. She also went through
SLED training. She is an active member of Emmaus Lutheran
Church.

Find LCMS Worker …
Teacher Bios & Info

Mr. Tim Warneke is also acting as Co-Vice Principal and is on the
LCMS roster, maintains synodical roster status, and practices
Lutheran doctrine. He graduated from Concordia University
Nebraska and has a Nebraska, Illinois, and Wyoming teaching
credential. He has a masters degree and is certified by the National
Youth Sports Coaching organization. He is an active member of
Emmaus Lutheran Church.

The administrator demonstrates a personal Christian faith, a commitment to Lutheran
education, and a dedication to the teaching ministry while providing spiritual leadership for the
school community and in the congregation(s).
Indicator:

Evaluate to what degree the school administrator demonstrates a personal Christian
faith and a commitment to the teaching ministry and Lutheran education.
Prompt:

Findings (A3-3)

Supporting Evidence

Devotions Schedule…
The school administrator demonstrates a personal Christian faith
in all she does. She is committed to Lutheran education and
teaching in everything she does. She regularly attends worship,
leads devotions, facilitates and leads chapel services, and exhibits
Christian values which are incorporated through written and verbal
interactions with students and families.

Faculty Meeting
Agendas/Minutes

Sample Faculty/Staff
Email Communication

Existing Structures

The school has existing structures for internal communication, planning, and resolving
differences in a Christian manner.
Indicator:

How effective are the existing structures for internal communication, planning, and
resolving differences?
Prompt:

Findings (A3-4)

The staff agrees that good communication is key for planning and

Supporting Evidence

Teacher Survey Results
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resolving differences in a Christian manner. There are monthly
faculty meetings to discuss upcoming events and issues, weekly
update emails and other emails when needed. Announcements are
also made during morning devotions for the faculty each morning.
The process for resolving differences is also supported by the staff.
Staff is encouraged to go directly to the person involved to solve a
problem. If the next step is needed, they can go to the principal
and then to the school board.

Sample Faculty/Staff
Email Communication
Faculty Meeting
Agendas/Minutes

Devotions Schedule…

Involvement of Staff

The school leadership has processes and procedures for involving staff in shared
responsibility, collaborative structures and actions, and accountability to focus ongoing
improvement on teaching and learning that supports student learning.
Indicator:

How effective are the processes and procedures for involving staff in shared
responsibility, actions, and accountability to support student learning?
Prompt:

Findings (A3-5)

There are processes and procedures in place for involving staff in
shared responsibilities and actions to support student learning.
The teachers and staff at Emmaus are dedicated to student
learning. They participate in school activities and share
accountability for the success of the students.
All faculty participate in other duties, from coaching, directing
choirs/musicals, participating in the church services, having a
student council committee, after school tutoring, and participating
in all the other events held at the school.

Supporting Evidence

2021-2022 School C…
Lesson Plans

Learning Walk Snapshots

Teachers are accountable for classroom teaching responsibilities.
Teacher lesson plans are looked over by the Principal regularly.
Teachers are given the opportunity to create their own goals to
promote student learning. Prior to this year, the Principal
conducted formal observations with each teacher followed by a
meeting to review and discuss areas of strength and continued
growth.
Evaluation of Existing Processes

The school leadership regularly reviews the existing processes to determine the degree
to which actions of the leadership and staff focus on successful student learning.
Indicator:

To what extent does the school leadership regularly review the existing processes to
determine the degree to which actions of the leadership and staff focus on successful student
Prompt:
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learning?
Findings (A3-6)

Supporting Evidence

School leadership regularly reviews the existing processes to
determine what actions the school should take to prompt
successful students. There is regular monitoring, self-reflection,
group reflection, feedback, and adjustment to ensure student
success at all levels.

Lesson Plans

Teachers use many learning strategies to vary their teaching and to
reach all students to ensure success. They use direct instruction,
small groups, expert groups, technology, think pair share,
brainstorming, graphic organizers, manipulatives, discussions, and
kinesthetics. Teachers meet with the school’s board once a year to
share success in each grade level. Teachers focus on student
success during staff meetings.

Faculty Meeting
Agendas/Minutes
Curriculum Guide Up…

Teaching strategies …
LEC
Parent Survey Results

The faculty attends conferences, workshops and other professional
development events to improve their teaching. During faculty
meetings, teachers discuss curriculum, student work, and
upcoming activities. Faculty and administration continue to add
technology and additional resources. New chrome books,
document cameras, ipads/tablets, smart boards, and projectors
have been added. Supplemental resources like Accelerated Reader,
Mathseeds/Mathletics, and other online resources are frequently
used. ELL students are being helped one on one with another
teacher.
A3. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

School leadership makes decisions that aid student learning,
empower the staff, and encourage commitment, participation and
shared accountability for student learning as indicated in parent
and staff surveys. The school administration and faculty have
written policies and handbooks that define our staff
responsibilities, operational practices, decision-making processes,
and relationships of leadership. The school has existing structures
for internal communication, planning, and resolving differences in
a Christian manner. Emmaus is a part of the LCMS roster and
some of the staff are called members as well. Staff members show

All previously cited
evidence above
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a Christian faith and are committed to Lutheran education and
student learning.
Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Supporting Evidence

The school is able to address and identify critical learner needs.
The teachers and staff make adjustments every day during their
teaching. The principal (vice-principals) gives ideas for how to
better improve teaching. Teachers track student success and give
extra support to those not meeting the learning goals.
Accommodations are given to students who need them, like giving
more time on tests and letting them use notes on tests. ELL
students are met with one on one to give more instruction for
learning English. Students are given access to technology, like
chromebooks, ipads, and computers. Additionally, hands-on
activities for lessons are done on a regular basis. The multiple
teaching strategies provide for more students to achieve success.

All previously cited
evidence above
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A4.

Staff Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent are the school leadership and staff qualified for their assigned responsibilities,
committed to the school's purpose, and engaged in ongoing professional development that
promotes student learning?
The administration and school board of Emmaus Lutheran school selects and hires highly trained
leadership, teachers, and staff. Many have been synodically trained. Faculty and staff
demonstrate their commitment to Emmaus and to Lutheran education through working beyond
the terms of their job description. School leadership, faculty, and staff regularly participate in a
wide range of professional development opportunities.
CRITERION A4 INDICATORS WITH PROMPTS
Employment Policies/Practices

The school has clear employment policies/practices related to qualification
requirements of staff.
Indicator:

Evaluate the clarity of the employment policies and practices related to
qualification/statutory requirements of current and potential staff for all programs, including all
types of online instruction and specialized programs such as college/career preparation.
Prompt:

Findings (A4-1)

Emmaus Lutheran School does not have clear job descriptions for
each ministry position on campus. The administration and Church
Council and School Board are currently working on using the
district’s sample job descriptions to create clear job descriptions
for each position--starting with the principal and teachers.
Emmaus does have an employee handbook and is also revising
and updating this handbook.

Supporting Evidence

District Sample:
TEACHER JOB DE…
Emmaus Lutgeran C…

The hiring practices of the school reflect a preference for faculty members who are on,
or are eligible to be on, the roster of the Synod.
Indicator:
Prompt:

List the number of faculty members who are on, or are eligible to be on, the roster of the

synod.
Findings (A4-2)

Supporting Evidence

The hiring process somewhat reflects a preference for faculty
members who are on the roster of the Synod. Currently there are
four out of nine faculty on the roster.

Teacher Bios
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Indicator:

Faculty members ensure the implementation of the school’s unique Lutheran identity.

Describe the Lutheran qualifications of the teachers and how they are actively involved
in the life of the sponsoring congregation(s).
Prompt:

Findings (A4-3)

Supporting Evidence

Faculty members ensure that the school's unique Lutheran identity
is taught at each grade level. The teachers who aren't on the Roster
are given extra material to learn about our unique identity and
what makes us Lutheran. Each teacher teaches about Lutheranism
in their classroom. A few teachers are actively involved in the life
of the congregation, but a few teachers were hired that are not
Lutheran and do not attend Emmaus Lutheran Church on a regular
basis. Previously, all teachers volunteered to lead Sunday School
once a quarter; however, there became less children in the church
and therefore the need dissipated. All teachers attend
church/school combined services and other church/ school
functions like board game night, Lent Services, and Christmas
services.. Three teachers are active church members volunteering
with work days, media, and playing the organ/keyboard.

Teacher Bios

Qualifications of Staff
Indicator:

The school reviews all information regarding staff background, training and

preparation.
Evaluate the procedures to ensure all staff members in all programs, including online
instruction, based on staff background, training, and preparation are qualified for their
responsibilities within any type of instruction to ensure quality student learning.
Prompt:

Findings (A4-4)

Supporting Evidence

Emmaus reviews all information regarding staff background,
training and preparation.

School Board Policies
Manual ELS

In hiring teaching staff, the principal requested names of
candidates from the Pacific Southwest District office. Members of
the School Board, current teachers, the Church Council President,
the Pastors and the vice-principals form the interview committee
for new hires.

Emmaus Lutgeran C…

Teacher Bios

Emmaus’ preference to hire synodically trained educators has been
frustrated in recent years as the number of available qualified Call
candidates has waned. Emmaus then seeks candidates who are
Lutheran or who have attended Lutheran schools and/or churches.
All candidates must possess at least a bachelor’s degree, and it is
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preferred that they hold a teaching credential.
New teachers participate in the Pacific Southwest District New
Teacher Introduction, meet regularly with the principal, meet
regularly with an appointed mentor teacher, and, if seeking a clear
California Credential, participate in California Basic Teacher
Support and Assessment (BTSA).
The current teaching staff is nine teachers, and six of them have a
teaching credential, and one has a preliminary credential . Four
teachers hold master’s degrees. Years of experience range from 1
to 53 years.
Emmaus askes and expects teachers to be a part of Emmaus
Lutheran Church and participate in activities in support of the
congregation and students. However, this is an area needing
attention as many of our teachers attend other churches. Emmaus
currently asks teachers to give announcements in church
throughout the year and they do attend when the students are
involved in the church services.
Maximum Use of Staff Expertise

The school has a process to assign staff members and provide appropriate orientation
for all assignments, including online instruction and specialized programs so that the expertise of
the staff members is maximized in relation to impact on quality student learning.
Indicator:

Evaluate the process to assign staff members and provide an appropriate orientation
process to ensure all staff are qualified and prepared or their responsibilities including any type
of online instruction.
Prompt:

Findings (A4-5)

Supporting Evidence

Emmaus has provided appropriate orientation for all staff
members, through training and previous staff helping and guiding
new staff members. As the school needs have changed, the staff
has been trained to do more duties and online instruction and
specialized programs.

Faculty Meeting
Agendas/Minutes

Each teacher and staff member demonstrates a personal Christian faith, a commitment
to Lutheran education, and a dedication to the teaching ministry while providing spiritual
nurturing for the school community and students.
Indicator:

Prompt:

Evaluate to what degree each teacher and staff member demonstrates their personal
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Christian faith and commitment to the teaching ministry and Lutheran education.
Findings (A4-6)

Each teacher and staff member is dedicated to the teaching
ministry while providing spiritual nurturing for the school
community and students. All faculty have regular participation in
church and church events. All faculty pray in their classroom and
show their personal faith in the classroom by leading worship
services and teaching religion. Teachers share their personal
testimonies and faith journeys with students and families through
conversations and conferences. Emmaus has recently developed
an Intentional Evangelism Plan in order to increase unification
between church and school and to become more intentional in
sharing the Gospel with the students and their families. Teachers
incorporate their faith into daily lessons.

Supporting Evidence

Teacher Survey Results
Evangelism Plan
Lesson Plans

Each teacher and staff member seeks to be an instrument of the Holy Spirit in helping
students develop and grow in their relationship with Jesus Christ.
Indicator:

Evaluate the degree to which each staff member helps students to develop and grow in
their relationship with Jesus Christ.
Prompt:

Findings (A4-7)

Supporting Evidence

Curriculum Guide Up…
Each teacher and staff member are an instrument of the Holy Spirit
in helping students grow in their relationship with Jesus Christ. All
Evangelism Plan
teachers have religious instruction in their classroom but they also
share their faith through their daily interactions with the students,
parents and staff. Classroom learning throughout the curriculum is Lesson Plans
Christ centered and nurtured the students faith development. 82%
Teacher Survey:
of parents said they are very satisfied with the Religious
How do you intentionally
Development at Emmaus.
integrate the Christian faith
into each lesson throughout
All teachers also participate in daily devotions and monthly Bible
the curriculum?
studies to further their relationship with Jesus Christ.
Parent Survey Results

The school assigns staff members to maximize the use of their expertise in
accomplishing quality student learning.
Indicator:

How effective is the process to assign staff members in order to maximize the use of
their expertise in accomplishing quality student learning?
Prompt:

Findings (A4-8)

Supporting Evidence

The process for hiring new staff members helps to maximize the

School Board Policies
Manual ELS
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use of their expertise. Ongoing observation and principal
observations help to make sure all staff are being used to their best
ability.

Faculty Meeting
Agendas/Minutes

Each teacher takes on many additional responsibilities outside of
the classroom, including coaching, advertising, drama, yearbook,
student council, fundraisers, track meets, school dances, Book
Fair, Red Ribbon Week, outside speakers and assemblies, and
National Lutheran Schools week.
The School Board and school and church policy encourages
teacher membership and active participation in Emmaus Lutheran
Church.
Staff Actions/Accountability to Support Learning

The school evaluates the effectiveness of the processes and procedures for involving
staff in shared responsibility, actions, and accountability to support student learning throughout
all programs. This includes an evaluation of the collegial strategies used to implement
innovations and encourage improvement, such as shadowing, coaching, observation, mentoring,
group presentations.
Indicator:

How effective are the processes and procedures for involving staff in shared
responsibility, actions, and accountability to support student learning throughout all programs?
Provide representative examples and data regarding impact on student learning?
Prompt:

Findings (A4-9)

Supporting Evidence

Emmaus evaluates the curriculum and student learning throughout
the school year by having meetings with the faculty to discuss
what each grade level is teaching. In addition to grade level
meetings, Emmaus teachers also identify “power standards” for
their grade level--standards that they identify as being very
important. They also identify “power standards” of the grade
below them so that they can work with the other teacher to make
sure students are prepared for the next grade level.

Faculty Meeting
Agendas/Minutes
Learning Walk Snapshots
LEC
Power Standards

There is a whole school open house where the faculty walks
through each classroom as well to observe what the classes are
working on to ensure each grade level is building up from what
was previously taught. Observations are done by the faculty
randomly throughout the year and grade levels to see strategies
being used and to encourage improvement. New teaching
strategies are shared and discussed during faculty meetings and
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after teachers conferences where teachers learn new strategies.
Learning Walk Snapshots provide opportunities for teachers to
observe other teachers, especially focusing on student learning.
Support of Professional Development

The school effectively supports professional development/learning with time,
personnel, material, and fiscal resources to facilitate all students achieving the academic
standards and the schoolwide learner outcomes.
Indicator:

How effective is the support of professional development/learning with time, personnel,
material, and fiscal resources to facilitate all students achieving the academic standards and the
schoolwide learner outcomes? Provide evidence and examples?
Prompt:

Findings (A4-10)

Supporting Evidence

Emmaus effectively supports professional development and
learning. The faculty is given the opportunity to attend the LEC
conference every year where they are taught new learning
strategies and materials.
Throughout the year there are opportunities given for professional
development through speakers coming to Emmaus or other
Lutheran schools in the area. Additionally, with the encouragement
of the administration and School Board, teachers attend
conferences and workshops on science, technology, and other
topics.
Emmaus has given the opportunity for teachers to be trained in
the GLAD program through the Alhambra School district to learn
strategies to teach English Language Learners. Also one faculty
member is SLED trained and certified to help with faculty
leadership and administration.

LEC

Indicator:

GLAD certificate:
IMG_0117.jpeg
SLED Project & PD on
Best Practices

As appropriate, the school staff participates in LCMS district and regional

conferences.
Comment on the degree to which the school staff participates in LCMS district and
regional conferences. Evaluate the degree to which the participation has improved student
learning and enhanced ministry opportunities.
Prompt:

Findings (A4-11)

Supporting Evidence

The school faculty and staff participates yearly in the Pacific
Southwest District Teachers Conference. The faculty is expected
to go to the workshops given at the conference and report back to
the faculty what they have learned and will implement in their
teaching. If faculty is not able to attend the conference they are
required to find their own new teaching strategies and present

LEC
Faculty Meeting
Agendas/Minutes
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them to the faculty and school board.
Teachers are encouraged to enroll in a variety of ongoing
educational classes. These include work towards postgraduate
degrees and completion of clear teaching credentials. New
teachers are encouraged to complete BTSA requirements.
Faculty and staff share information from professional development
experiences relevant to the school program during the regular
faculty meetings. Of course, teachers incorporate professional
development into teaching strategies and daily lessons.
Supervision and Evaluation

The school implements effective supervision and evaluation procedures in order to
promote professional growth of staff.
Indicator:

How effective are the school’s supervision and evaluation procedures in order to
promote professional growth of staff in all areas such as their technological training?
Prompt:

Findings (A4-12)

Supporting Evidence

Faculty and staff continue to grow professionally and take classes
and workshops to do this. These include work towards
postgraduate degrees and completion of clear teaching credentials.
New teachers are encouraged to complete BTSA requirements.

Learning Walk Snapshots
Faculty Meeting
Agendas/Minutes

Teachers are encouraged to observe other teachers at Emmaus. We
also as a staff go to other Lutheran schools in the area and observe
those teachers and schools to promote growth of the faculty and
staff.
Faculty and staff share what they learned from professional
development during the regular faculty meetings. Teachers
incorporate professional development into teaching strategies and
daily lessons.

Measurable Effect of Professional Development

There are effective operating processes that determine the measurable effect of
professional development, coaching and mentoring on student performance.
Indicator:

Comment on the effectiveness of the processes in determining the measurable effect of
professional development, coaching, and mentoring on student performance. Provide evidence
Prompt:
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about whether the professional development/learning has had a positive impact on student
learning.
Findings (A4-13)

Supporting Evidence

The professional development done by the teachers and staff has a
positive effect on student learning. Observations within the
classrooms demonstrate clearly the effects of professional
development.Teachers complete reflections on professional
development indicating how they will use new techniques learned
and then evaluate their effectiveness after assessment.
As observations are conducted, the principal is able to see new
ideas implemented and utilized. The teachers will share successes
at staff meetings.

Learning Walk Snapshots
Faculty Meeting
Agendas/Minutes

A4. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

The school hires new staff and faculty by looking at their strengths All evidence cited above
and what is best for Emmaus and for the students. The staff is
given opportunities to grow and learn by having observations and
by being trained by previous staff.
The faculty is given opportunities to grow, learn new teaching
strategies and to implement technology in the classroom. There are
formal and informal observations given by the administration and
other faculty members to make sure technology is being used and
new strategies are being implemented to maximize student growth
and learning. Emmaus effectively supports professional
development to provide all students with quality learning. Faculty
and staff participate in church activities and are a Christian role
model for the students and families of the school. Many teachers
have been synodically-trained while others learn about the
Lutheran faith. Staff ensure the implementation of the school’s
Lutheran identity.
Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Supporting Evidence

The professional development and mentoring of the staff impacts
the schools ability to help critical learner needs. Emmaus
promotes teachers improving their teaching through collaboration

All evidence cited above
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and support across grade levels and between administration and
faculty.
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A5.

School Environment Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent a) does the school have a safe, healthy, nurturing Christian environment that
reflects the school's purpose and b) is the school environment characterized by a respect for
differences, trust, caring, professionalism, support, and high expectations for each student?
CRITERION A5 INDICATORS WITH PROMPTS
Caring, Concern, High Expectations

The school demonstrates caring, concern, and high expectations for students in an
environment that honors individual and cultural differences.
Indicator:

To what extent does the school demonstrate caring, concern, and high expectations for
students in an environment that honors individual differences and is conducive to learning?
Prompt:

Findings (A5-1)

Emmaus Lutheran School takes several measures to ensure the
safety and wellbeing of all students, as well as providing a
nurturing and compassionate environment. Emmaus has
established an environment of caring for one another and for the
school. Emmaus has a diverse population and the teachers and
staff are aware of the diversity and use that to make sure all
students' needs are met.

Supporting Evidence

ELS Parent Handbo…

Parent Survey: Satis…
Sample Comet Connection:
https://conta.cc/3wdmphZ
End of Year Awards-…

Faculty and staff start the year by explaining the school’s policies,
regulations, and guidelines. This is done to ensure student success
and respect amongst peers, parents, teachers, and staff members. A
Parent Handbook is given out so that everyone is aware of the
expectations that the school has for its students.
There are daily religious activities that start with the teachers
having daily devotions together, then each grade has devotions,
prayer and religion lessons. There is also weekly memory work for
all classes. Students are active in worship services singing in choir,
worship dancing, dramas, reading Bible verses and prayers,
acolyting, dramas, handbells, and ushering.
Next there is open communication with the parents and school.
There is weekly communication through newsletters, webpage
updates and emails. Also there is open communication through the
parents and staff so that all activities are known across the campus
and in classrooms.
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Students are given opportunities to show what they have learned,
at the open house we have in the Spring, also work is shown
throughout the classrooms and in the office. Students are also
given honor roll, merit roll and principal's list and other awards for
their achievement in academics and character awards. Also one
student from each class is chosen to be a “Colossal Comet”,
someone who shows responsibility, growth and Christian behavior.
Emmaus provides many other activities to further meet the needs
of our students. Extracurricular activities such as athletics, student
council, music, handbells, Spanish (not currently), spelling bees,
school plays, and other afterschool programs play an important
part at Emmaus. Students who need more guidance have tutors
available throughout the week. They also have opportunities for
modifications or accommodations to meet individual needs.
Emmaus demonstrates caring and concern for our students by
being available to them at any time. Faculty and administration
makes contact with families throughout the year, and provides
appropriate support for families during challenging times. Both
Pastors also make themselves available for counseling.
Student Self-Esteem

The school fosters student self-esteem through high expectations for each student and
recognition of successes.
Indicator:

To what extent does the school foster student self-esteem through high expectations for
each student and recognition of successes?
Prompt:

Findings (A5-2)

Emmaus fosters self esteem through high expectations and giving
recognition of success. All teachers give their students recognition
for their success in the classroom. Teachers use verbal
reinforcement on a regular basis to emphasize good behaviors.

Supporting Evidence

End of Year Awards-…

GPA Awards

Emmaus provides many ways for recognition of student success.
All students in grades 5-8 are eligible to earn a merit roll, honor
roll or Principal's list award each quarter. Emmaus gives character
awards for a student in each class for each quarter. Also one
student is chosen to be the Colossal Comet for the quarter. Sports
awards are given at the end of each sport season. At the end of the
year Emmaus gives out additional awards for each grade for each
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subject and for character. Emmaus has science fairs to showcase
all students' talents in STEM and science and awards are given out
for the best projects. Spelling bees are also done. Art work is
shown in the office hallways. Students at Emmaus have other
opportunities to excel through AR and Mathseeds/Mathletics and
also in extra school projects such as extra math, writing and
reading.

Mutual Respect and Communication

Mutual respect and effective communication among and between staff, students, and
parents is evident.
Indicator:

What evidence supports mutual respect and effective communication among and
between staff, students, and parents?
Prompt:

Findings (A5-3)

Supporting Evidence

Emmaus supports mutual respect and effective communication
Class Newsletters
among staff, students and parents. A school-wide gmail account is
used to allow accessible email communication. Teachers attend
daily devotions for announcements, and each teacher has his or her Sample Comet Connection:
own mailbox. Staff also meets monthly for professional
https://conta.cc/3wdmphZ
development and to discuss school events.
Class Dojo
Emmaus also communicates with students regularly. Teachers
Remind App
make announcements to students throughout the day and students
also receive many handouts that contain important information
Teacher Pages
regarding school or classroom events. Forms of communication
include Monday notes, newsletters, Class Dojo Reminders and the Gradelink
Remind App. Additionally, students have access to the Emmaus
Teachers Web pages.
Parent Survey: Com…
Emmaus provides various forms of communication throughout
the year to contact parents including email, phone calls, notes
home, conferences, or casual conversations. The parents of
Emmaus are also well-informed of classroom and school
information. Emmaus sends a weekly newsletter, via email every
Monday to update parents on events. Each teacher uses gradelink
to email and communicate with parents. Teachers also send many
flyers and handouts home to communicate upcoming information.

Emails
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Students in 1st -8th grade at Emmaus have agenda books, graded
assignments weekly, and mid - quarter progress reports for review
that require parent signatures. The school sends out quarterly
report cards directly to parents. Parents and students also have
access to teachers’ webpages through the Emmaus website. There
they can see the weekly assignments, announcements, calendar
updates, and other important information.
Emmaus places a high priority on building relationships and
effectively communicating within the community. Throughout the
year, open house events, back-to-school night, parent-teacher
conferences, social functions, and church services are also
provided to build relationships. Weekly and daily communication
are key to keep parents up to date on all the events at Emmaus.
A loving, Christian climate is displayed throughout the school as evidenced by a
mutual love and respect for each other: pastor, administrator, staff, and children, as fellow
members of the body of Christ.
Indicator:

Describe the ways the faculty, staff, and students effectively demonstrate mutual love
and respect for one another, for the body of Christ, and for the community.
Prompt:

Findings (A5-4)

Supporting Evidence

There are many ways in which the faculty, staff and students
Devotions
effectively demonstrate mutual love and respect for each other and
the community. Faculty listens and prays for each other on a
Weekly newsletters
regular basis. Daily devotions are a time to come together to
prepare for the day, listen to each other's concerns and pray
together.
Each week, a representative from the school shares upcoming
events, uplifting stories, etc. with the members of the congregation
during Sunday Worship.
The pastors and teachers make themselves available at any time
for students, parents and staff for any of their needs or concerns,
via in person, through email or phone calls.
Emmaus has a “Sunshine” committee made of 2 teachers that
celebrate staff birthdays. The parent group puts together faculty
and staff appreciation week every year.
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Emmaus works with Alhambra PD and Fire Department on
community events and offers spiritual guidance and counseling.
Teacher Support and Encouragement

There is a level of support and encouragement for teachers to use innovative
approaches to enhance student learning.
Indicator:

How effective is the level of support and encouragement for teachers to use innovative
approaches to enhance student learning?
Prompt:

Findings (A5-5)

Supporting Evidence

There is a level of support and encouragement for teachers to use
August PP Building …
new learning approaches and to enhance student learning. Emmaus
encourages its teachers to attend professional development events
Teacher Survey Res…
whenever possible to enhance their teaching styles and present
Staff Survey Results
curriculum in innovative ways. Teachers who have attended
professional development events present their material to the
faculty to allow each teacher an opportunity to learn and grow.The
school provides financial support through Title II funds from the
Alhambra School District.
Once a teacher has attended a workshop or professional
development session, he or she is encouraged to implement the
new practices into a lesson. They are also asked to train the other
teachers.
Using technology continues to be a goal at Emmaus. Teachers
have been trained with Beyond Technology and other teachers to
be able to use technology better in the classroom.
Safe, Clean, and Orderly Environment

The school has existing policies, regulations and uses its resources to ensure a safe,
clean, orderly, Christian environment that nurtures learning, including internet safety.
Indicator:

Comment on your analysis of the effectiveness of a) the existing policies and use of
resources to ensure a safe, clean, orderly Christian environment that nurtures learning, and
b) all aspects of the school with respect to safety regulations including effective operating
procedures for internet safety.
Prompt:

Findings (A5-6)

Supporting Evidence

Emmaus has many safety measures. Once school begins, all the
Emergency Plan
entrances and exits are locked during school hours. There is
daycare available for early morning care and after school. Teachers
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supervise students during dismissal and sign them out when they
are picked up, if they are not picked up the teachers check them
into daycare. Visitors have to be buzzed in and report to the front
office. A school wide phone system further helps with
communication and safety--this phone system is being renovated.
There are safeguards in place for students who use the internet
blocking content that is inappropriate and maintains online web
safety. Additionally, both students and parents sign an internet
/computer student agreement on expectations and internet
appropriateness at the beginning of the year.

Code 3 Life Support…
Emmaus Tech Accep…

All on and off campus activities that involve the students require
chaperones. The school requires each chaperone to show
identification and, if driving, to show proof of insurance
identification.
The school office maintains an up-to-date file on each student’s
emergency and medical information. Teachers are given a copy of
the students’ emergency forms and take them on all field trips. A
storage shed on campus contains earthquake and disaster supplies
for each classroom. Emmaus practices fire drills and earthquake
drills. All teachers and staff are CPR and First Aid certified and
have a job to do in case of an emergency.
Campus beautification projects and deep cleaning take place
throughout the year with volunteers from the school and church.
Indicator:

The school facilities reflect Jesus Christ as their Lord and Savior.

What evidences of the Christ-centered nature of the school can be found? (i.e., signage,
pictures, symbols, etc.)
Prompt:

Findings (A5-7)

Supporting Evidence

Emmaus Lutheran Church and School reflect Jesus Christ as our
Lord and Savior. Each classroom has the school theme and verse
for the year displayed on a bulletin board. Each classroom has a
cross displayed. Throughout the campus are visible signs of our
faith through displays of crosses, Bible verses, and other Christian
symbols. Our electronic sign posts invitations for church.

Classroom Observations

A5. Conclusions
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Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

Emmaus demonstrates care, concern, and high expectations for all All evidence cited above
students through the Comet Commitments (SLOs). Faculty
encourage student self-esteem through awards and positive
reinforcement, and through loving, positive relationships. The
faculty show mutual respect and use effective communication with
staff, students, and parents. Teachers instill a loving, Christian
climate through their interaction with each other. Teachers are
encouraged to explore innovative approaches to enhance student
learning. Emmaus has written policies, regulations, and resources
in place to ensure a safe, clean, orderly, and Christian
environment. Staff reflects Jesus Christ as their Lord and Savior.
Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Supporting Evidence

Jesus Christ being reflected in each classroom is paramount to the All evidence cited above.
first Comet Commitment: Christ. The students are constantly
inundated with messages both in the classroom and around the
campus which provide opportunities to grow their faith. Providing
a safe, clean, and orderly campus is imperative to an environment
conducive to learning.
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A6. Reporting Student Progress Criterion
Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the school leadership regularly a) assess student progress toward
accomplishing the school’s schoolwide learner outcomes and b) report students’ progress to the
rest of the school community?
CRITERION A6 INDICATORS WITH PROMPTS
Reporting Student Progress

There are effective processes to keep the board and parents informed about student
progress toward achieving the academic standards and the schoolwide learner outcomes.
Indicator:

Evaluate the effectiveness of the processes that inform appropriate stakeholders
(governing board members, teachers, students and parents) about student achievement of the
academic standards and the schoolwide learner outcomes.
Prompt:

Findings (A6-1)

Emmaus Lutheran School has an effective system of monitoring
all student’s progress toward meeting academic standards and the
Comet Commitments (SLOs). Emmaus uses the Gradelink
program to track students progress and as a format that students
and parents can use to check student grades. The main monitoring
elements for teachers, students, and parents are the progress
reports and quarterly report cards. The school administers the
MAP Growth assessments three times a year and sends results
home to parents. After the first assessment, teachers review the
results with the students and parents at the parent-teacher
conferences. After that, a paper explaining how to analyze the test
results is sent along with the student’s scores. Emmaus also uses
Accelerated Reader to track students' reading throughout the year.
Students take the STAR test every quarter to determine their zone
of proximal development and reading level. Teachers track
Accelerated Reader progress and report findings through
conferences and report cards.Emmaus uses tests as a tool for
assessing student progress and identifying curricular areas of
strength and opportunities for improvement. Emmaus uses the
Comet Commitments (SLOs) to help further student growth in
faith and academics.

Supporting Evidence

Gradelink
Sample Report Cards
MAP Results Fall 2021
Accelerated Reader &
STAR Test
Curriculum Guide Up…
ELS Parent Handbo…
Parent-Teacher
Conferences

Monitoring of Student Growth

The school has an effective system to monitor all students’ progress toward meeting
the academic standards and schoolwide learner outcomes.
Indicator:
Prompt:

Evaluate and comment on the system used to monitor the progress of all students toward
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meeting the academic standards and schoolwide learner outcomes.
Findings (A6-2)

Supporting Evidence

Emmaus monitors the progress of all students through formal and
informal assessments. Throughout the year teachers will give
students quarterly report cards and will assess how the student is
progressing.

Sample Report Cards
MAP Results Fall 2021

Emmaus uses a MAP Growth Assessments for formal student
assessment from Kindergarten to eighth grade. This occurs in the
fall, winter, and spring. MAP Growth assesses 3 subject areas:
Reading, Math, and Language Arts.

Modifications Based on Assessment Results

The school uses assessment results to make changes in the school program,
professional development activities, and resource allocations demonstrating a results-driven
continuous process.
Indicator:

Provide examples of how assessment results have caused changes in the school
program, professional development activities, and/or resource allocations demonstrating a
results-driven continuous process.
Prompt:

Findings (A6-3)

Supporting Evidence

Emmaus uses a variety of formats for assessment of students.
Many of the faculty use written assessments, essays, speeches,
review games, verbal responses to questions, term papers, research
reports, state reports, Science projects, oral and/or written book
reports, oral fluency assessments, and class and/or individual
projects. Some projects include a physical display as a part of their
assessment. For example, science fair projects, science
experiments, building a Rube Goldberg machine, construction of a
reproduction of a California mission, Space projects, American
Indian projects, writing portfolios, dioramas, animal habitats, and
medieval castles. Emmaus uses MAP Growth assessments three
times a year to track student growth in the areas of Math, Reading,
and Language Usage. Upon receipt of test results, the faculty
reviews the scores and notes areas of student progress, student
deficiencies, as well as curricular areas that need improvement.
Teachers relay this information to both the student and parents at
the 1st quarter Parent-Teacher conference. Cum folders are kept
with test results.

Sample Report Cards
MAP Results Fall 2021
Rubrics

Student Work
Parent-Teacher
Conferences
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A6. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

The entire school leadership has played an active part in the
All evidence cited above
implementation of the California State Standards, the formation of
the Comet Commitments (SLOs), and the incorporation of the
SLOs into the daily classroom routine. School faculty meets one
week prior to the school year beginning to discuss plans for the
year, has grade-level meetings throughout the year as well as
having Professional Development days once a month. The
Professional Development days include discussions on student
progress and introducing new teaching instructional strategies. The
faculty observes student learning with Learning Walk Snapshot
observations throughout the year. Periodically, Emmaus conducts
student and parent surveys to determine student achievement and
progress. These surveys assist teachers in gaining a student’s
perspective of the learning process, attitude, and sense of
achievement.
The school measures student progress in the spiritual area through
formal and informal assessment. Formal assessment includes tests
on students’ knowledge of biblical stories and biblical doctrines in
religion classes as well as memorization of important Bible
passages and catechism pieces. Informal assessment involves
monitoring students’ actions towards others as they demonstrate
forgiveness and Christian character traits.

Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Supporting Evidence

The amount of assessment and constant reviewing and adjusting to All evidence cited above
learner needs based on the MAP Growth assessments, report cards,
and parent conferences shows the ability of the school to adjust to
most types of critical learner needs. The multiple testing and
assistance platforms that the school uses ensures that students
progress appropriately. Teachers are able to adjust expectations
and/or make modifications/accommodations for students based on
their individual needs--ensuring that the critical learner needs are
addressed for all students. The ELL pull-out program helps those
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students that need further assistance in the language skills.
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A7. School Improvement Process Criterion
Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the school leadership a) facilitate school improvement which is driven by
plans of action that will enhance quality learning for all students, b) have school community
support and involvement, c) effectively guide the work of the school, and d) provide for
accountability through monitoring of the schoolwide action plan?
CRITERION A7 INDICATORS WITH PROMPTS
Broad-Based and Collaborative

The school’s planning process is broad-based, collaborative and has commitment of
the stakeholders, including the staff, students, and parents.
Indicator:

Comment on the effectiveness of the school planning process to ensure that it is
broad-based, collaborative and fosters the commitment of the stakeholders, including the staff,
students, and parents.
Prompt:

Findings (A7-1)

Supporting Evidence

Through meetings of various groupings mainly consisting of
school faculty but including members of the School Board, Church
Council, parents, administrators and students, school planning
proceeds, is implemented, and is assessed. With input from
appropriate stakeholders, the principal prepares agendas including
discussion of current activities and needs, future plans, schedules,
professional development, accreditation issues, social activities,
fundraising, and other aspects reflecting school needs and actions.
The faculty meets daily for devotions and any reminders/updates
on that day’s activities. The faculty meets for a faculty meeting
and professional development once a month. The administration
reports to the School Board and Church Council once a month. All
stakeholders are included in weekly email reminders and updates.

Faculty Meeting
Agendas/Minutes
Emmaus Lutheran S…
School Board Reports &
Minutes
Church Council Meeting
Minutes
Administrators Leadership
Conference | School
Ministries

Previously, the principal and preschool director would meet
together once a month. Currently, the preschool director and
vice-principals meet informally several times each month since
Emmaus has just reopened its preschool. The preschool director
and administration both meet with the School Board once a month.
The administrator attends the Pacific Southwest District Principals
Conference each year.
Emmaus has undergone a recent change in its school leadership.
Previously, communication between church and school was
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lacking; however, this year the church and school has noted vast
improvement in this area. The Church Council is active in
planning and participating in school development and views the
school as its main missional outreach.
School Plan Correlated to Student Learning

The school’s action plan is directly correlated to the analysis of student achievement
data about the critical learner needs, schoolwide learner outcomes, and academic standards.
Indicator:

How does the school ensure that the analyses of student achievement of the critical
learner needs, schoolwide learner outcomes, and academic standards are incorporated into the
plan and impacts the development, implementation and monitoring of the plan?
Prompt:

Findings (A7-2)

Supporting Evidence

The faculty at Emmaus assesses each student through MAP
growth test results, daily work, and the Comet Commitments
(SLOs). After reviewing information, faculty and administration
discusses potential improvements and adjusts curriculum and
instructional practices as indicated.

MAP Results Fall 2021
Learning Walk Snapshots

Reviewing MAP Growth Assessment results three times a year
allows teachers to better tailor instruction to meet individual
needs. Teachers use MAP Growth progress reports to discuss
individualized student goals to both the student and parents.
Teachers participate in Learning Walk Snapshots--peer
observations to evaluate student learning periodically throughout
the year. These informal observations allow teachers to learn how
other classes are conducted as well as to provide a check for
teachers to ensure the focus is on student learning.

Systems Alignment

Within the school there is evidence of systems alignment in areas such as professional
goals, teacher evaluation, and strategic planning for the purpose of ongoing school improvement.
Indicator:

What evidence supports the systems alignment in areas such as professional goals,
teacher evaluation, and strategic planning for the purpose of ongoing school improvement?
Prompt:

Findings (A7-3)

Supporting Evidence

Faculty and staff set professional and personal goals annually.
Teacher Goal Form
Additionally, this past year the faculty developed and implemented
an Evangelism Plan. Faculty reviews the Comet Commitments and Faculty Meeting
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Curriculum Guide each year and discusses how they relate to the
improvement of student learning. During faculty meetings,
administration encourages faculty consciousness of adopted plans
and future goals.

Agendas/Minutes
Learning Walk Snapshots

The administration sets deadlines for implementation of new
techniques or skills and then monitors implementation through
review of routinely submitted lesson plans and teaching strategies
and through regular informal observations and classroom visits.
At the end of the year, faculty reflect on successes and areas for
improvement. Teachers evaluate and adjust their individual
professional goals. This collaborative and reflective process
ensures classroom planning that is strategic and aligned to Comet
Commitments (SLOs).
Correlation between All Resources, Schoolwide Learner Outcomes, and Plan

There is correlation between allocation of time/fiscal/personnel/material resources and
the implementation, monitoring, and accomplishing of the schoolwide action plan.
Indicator:

Examine and evaluate the degree to which the allocation of time/fiscal/
personnel/material resources support the implementation, monitoring, and accomplishment of
the schoolwide action plan.
Prompt:

Findings (A7-4)

Supporting Evidence

Emmaus Lutheran School focuses on allocation of resources and
funds to best meet the needs of students and support the
schoolwide learner outcomes (Comet Commitments).

Faculty Meeting
Agendas/Minutes

Jog-a-Thon
Through daily and monthly meetings and grade-level
collaboration, Emmaus invests time to foster such focus.
Additionally, each teacher takes time to communicate with parents.
Emmaus Lutheran Church and School provides fiscal assistance in
several ways. The school budget allows investment in technology
and curricular materials. Additional funding for technology has
come in the past and will continue to come in the form of school
fundraisers such as the Jog-a-Thon, auction, and Book Fair.
Additionally, private donations from congregational members
allow for the purchase of materials necessary for achievement of
student success.

School budget 2021.…
School Board Policies
Manual ELS
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The school’s resources include hard working and dedicated
teachers, staff, and a volunteer librarian, all who share the
common goal of helping Emmaus students be successful.
The School Board supports faculty and staff through development
of policy, through prayer, and through welcoming the faculty
attendance and participation at their meetings.
A parent group helps with organizing fundraisers, volunteering at
school activities, and supporting faculty morale (staff lunches and
staff appreciation week).
Five classrooms have one-to-one devices with chromebooks,
laptops, and/or tablets/ipads. Additionally, there is a rolling cart of
chromebooks for classrooms to use. Each classroom has 1-2
student computers, Promethean ACTIVeboard, document camera,
and projectors. The school office has two photocopiers and 3
printers for staff to use. All textbooks are aligned with the
California State Standards.

A7. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

Formal and informal faculty interaction as well as corporate and
individual reflection continually assesses the effectiveness of
student growth and the implementation of the Comet
Commitments (SLOs). Emmaus teachers and staff continue
implementation and monitor progress of the Comet Commitments
(SLOs). Teachers analyze student achievement data and relate
them to the critical learner needs, schoolwide learner outcomes
(Comet Commitments), and academic standards. Systems align in
areas such as professional goals, teacher evaluation, and strategic
planning for the purpose of ongoing school improvement.
Implementation, monitoring, and accomplishment of the
schoolwide action plan directly correlates between the allocation
of time/fiscal/personnel/material resources.

All evidence cited above

Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
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one or more of the identified critical learner needs.
Findings

Supporting Evidence

Emmaus Lutheran School continually reviews, revises,
implements, and assesses the school’s Comet Commitments
(SLOs) and individual student growth and learning. The inclusion
of all stakeholders in appropriate aspects of this process ensures
that Emmaus is a great place for student growth. This process in
turn facilitates the gathering of necessary resources and their most
effective employment to ensure that the students are ongoing
learners.

All evidence cited above
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ACS WASC Category A. Organization for Student Learning:
Strengths and Growth Needs
Review all the findings and supporting evidence regarding the extent to which each criterion is
being addressed. Then determine and prioritize the strengths and growth areas for the overall
category.
Category A: Organization for Student Learning: Areas of Strength

●
●
●
●
●
●
●
●

Updated Curriculum Guide with Comet Commitments (SLOs)
Awards for Academics and Character
Use of Multiple Types of Technology
Computer Curriculum
Clear Mission Statement
Measurable and effective goal setting
Communication in multiple forms--paper and email/apps
Parent Handbook

Category A: Organization for Student Learning: Areas of Growth

● Keeping the technology up-to-date and relevant for student learning and
communicating with parents
● Formalized method for measuring Comet Commitments (SLOs)
● With the change in administration, there needs to be continued
improvement of communication between the church and school
● Create job descriptions for teachers and staff
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Category B: Curriculum, Instruction, and Assessment
B1.

What Students Learn Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the school provide a challenging, coherent and relevant curriculum for each
student that fulfills the school's purpose and results in student achievement of the schoolwide
learner outcomes through successful completion of any course of study offered?
CRITERION B1 INDICATORS WITH PROMPTS
Current Educational Research and Thinking

The school provides a comprehensive and sequential documented curriculum that is
articulated within and across grade levels for the improvement of programs, learning, and
teaching. The curriculum is modified as needed to address current educational research and
thinking, other relevant international/national/community issues and the needs of all students.
Indicator:

Provide examples that document the use of current educational research related to the
curricular areas in order to maintain a viable, meaningful instructional program for students.
Prompt:

Findings (B1-1)

Supporting Evidence

Students at Emmaus Lutheran School have access to a rigorous,
standards-based curriculum that supports each student in achieving Parent Survey Results
our schoolwide learner outcomes. Teachers keep up with the latest
research in education to provide the students with a relevant
curriculum and instructional strategies.
Teacher Survey Results
The staff uses many different types of resources to help maintain a
viable, meaningful instructional program for the students. One of
the most valuable resources that is used by the whole staff is LEC
(Lutheran Educators Conference). LEC has many different
sessions that the teachers attend that can help improve their
classroom and curriculum. Throughout the school year some
teachers will attend different teacher trainings on specific subjects
to keep the teachers informed of current educational practices,
thinking, research, and knowledge. Those teachers then come back
and share their experiences with the other teachers at faculty
meetings. Technology plays a role in aiding in the classroom. All
classrooms use Junior Scholastic, Science World, Accelerated
Reader and Mathseeds/Mathletics as a supplemental resource to
help the students improve in different subject areas. Math Minutes,
Generation Genius, Math Talks, Teachers Pay Teachers, Pinterest,
Read Theory, and IXL are all additional resources that are used by
the teachers to help in the student’s learning. The teachers use state

Lutheran Educators
Conference Website

PD Reflection Requirement

Google Drive Professional
Development

State Approved Curriculum

94 | Page

Emmaus Lutheran School Self-Study Report--February 2022

approved curriculum which aligns to the state standards.

Academic Standards for Each Area

The school provides a comprehensive and sequential documented curriculum that is
articulated within and across grade levels for the improvement of programs, learning, and
teaching.
Indicator:

Evaluate to what extent there are defined academic standards for each subject area,
course, and/or program (e.g., online instruction) that meet state or national/international
standards and, if applicable, expectations within courses that meet the UC “a-g” requirements.
Prompt:

Findings (B1-2)

Emmaus Lutheran School provides a comprehensive and
sequential curriculum that flows from one grade level to the next.
Emmaus’ Kindergarten uses a grade scale of Very Good,
Satisfactory, or Needs Improvement. First grade uses the
traditional A, B, C, D, F letter grades for some academic classes
with additional reporting on Learning Success Characteristics with
marks of either Outstanding Effort, Satisfactory Effort,
Unsatisfactory Effort, Incomplete or Credit Given. Grades 2-8 all
use the traditional A, B, C, D, F letter grades. The teachers review
tests, worksheets, and chapter and unit assessments to determine if
academic standards are met.

Supporting Evidence

Teacher Survey Results

Gradebooks/Gradelink

Lesson Plans

Rubrics
Percentages determine academics for 2nd-8th grades. Teachers
assign homework, activities, projects, participation, quizzes, and
tests for the student’s grade. Teachers use teacher or publisher
created rubrics for some subjects.
The use of state approved curriculum ensures the state standards
and Common Core curriculum are being met. Teachers use MAP
growth assessments to assess students in the fall, winter, and
spring to see the student progress. The SLOs are addressed
throughout the year in various assignments and projects. Each
class has evaluated the Comet Commitments and their
implementation in the curriculum. Each teacher has created a
curriculum guide for their grade level that address the content
standards and student learner outcomes and they have all been
compiled into our schoolwide Curriculum Guide.

Sample Report Card

MAP Results Fall 2021

Curriculum Guide (updated
2021)

Comet Commitments

Teachers review student engagement and work during the year
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through Learner Walk Snapshots. Teachers observe other
classrooms and evaluate student engagement and observe Comet
Commitments. During professional development meetings
teachers share what they do for each subject so other teachers can
see how one grade builds to another or if there is a gap that needs
to be filled so the curriculum builds from one year to another.
Teachers met to discuss “Power Standards” of each grade and
shared with grade-levels what standards they felt were most
important.
Teachers are in the process of evaluating Writing Standards and
how they are addressed in the curriculum. Teachers have noticed a
need for a new writing curriculum that could hopefully bridge the
gap between lower grades and upper grades.

Writing Standards

Emmaus works in partnership with Orange Lutheran to offer an
online Geometry class for advanced 8th grade students.

Curricular Standards

The school provides a comprehensive and sequential documented curriculum that is
articulated within and across grade levels for the improvement of programs, learning, and
teaching.
Indicator:

To what extent are there defined curricular standards for each subject area, course,
and/or program?
Prompt:

Findings (B1-3)

Teachers at Emmaus use the state and national standards when
lesson planning weekly/monthly. The teachers at Emmaus also
incorporate the Comet Commitments (SLOs) into their lessons.
Emmaus Lutheran School has reviewed the standards and uses
state aligned textbooks and supplemental curriculum to cover the
standards. Teachers create lessons based on the California State
Standards adding the Christian perspective and connecting the
objectives to the school SLOs. Teachers also collaborated on
identifying Power Standards for each grade level and ways to
address these standards as students progress through the grade
levels. Grade level handbooks have course descriptions which
show the consistency in grading and teaching the standards.
Formal and informal teacher observations have been completed in

Supporting Evidence

Standards-based textbooks
Curriculum Guide (updated
2021)
Lesson Plans
Power Standards
Class Handbooks

96 | Page

Emmaus Lutheran School Self-Study Report--February 2022

the past by the principal. Currently, teachers observe each other
with the “Learner Walk Snapshots.”
Indicator:

The Christian faith is intentionally integrated in daily lessons throughout the

curriculum.
How does the school plan for intentional faith integration in daily lessons throughout
the curriculum and do teachers actively integrate their faith when opportunities occur? To what
extent is there evidence of this occurring?.
Prompt:

Findings (B1-4)

Supporting Evidence

Teachers intentionally integrate the Christian faith into each lesson
throughout the curriculum. In addition, teachers find connections
Teacher Survey Results
to develop each student’s faith every day. For example, students in
third grade read “The Lion, the Witch, and the Wardrobe” and
discuss the literary symbolism that connects to the Christian faith
and story of salvation. In first grade, as students learn about the
continents and earth science, they discuss how God created the
earth and how God commanded people to go and spread the good
news to all the earth--including all the continents. In seventh grade
students connect Literature allusions back to the Bible and the way
God has provided for people throughout history. In second grade
Lesson Plans
health class students learn about their bodies and how God made
them unique and with a body that is able to fight off diseases. In
fourth grade, familiar bible stories are incorporated into their
Literature units to help them understand a theme. Students are
asked “As a Christian, how would you respond to this situation?”
to integrate faith into daily discussions. In fifth grade, the class
discusses how the priests brought Christianity to the native
people--not always in a positive way--which sparks discussion on
how students can share their faith with people who have a different Chapel & Monthly Duties
spiritual outlook.
In Science classes, teachers take the opportunity to show how the
secular curriculum disagrees with the Christian viewpoint.
Evolution and Creation is discussed and debated in the upper
grades to provide students with understanding and evidence to
defend their Christian faith.
In the middle school History classes, current events are compared
to past historical events and given a Christian perspective.
Students are encouraged to learn how to be a good, Christian

Religion Curriculum
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citizen. While studying ancient civilizations, the Israelites history
is studied and classes discuss how the Bible is true not only
because it is God’s Word, but that there is archeological evidence
for the cities, people, and events that were talked about in the
Bible. Ancient Rome and early Christianity is also discussed in the
secular textbook and compared to what is taught through the Bible
and our Religion curriculum.
Service Projects
Every grade level has daily devotions with time for prayer. Some
grades have students lead devotions and prayers throughout the
year. Every grade level has religion class 3 to 4 days a week.
Emmaus also has Chapel on Wednesdays.
All grade levels participate in service projects and find ways to
connect to the Emmaus community as well as Alhambra and at
times nationally/globally. Examples of these include writing letters
to veterans serving in Afghanistan, collecting items for refugees,
collecting pajamas for the poor/homeless, collecting food for the
hungry, raising money for “Feed the Poor” and putting together
food boxes to send overseas, writing letters to shut-ins during
Covid, raising money for St. Jude’s hospital and other charities,
and raising money for World Vision, Lutheran World Relief, and
the yearly “Hearts for Jesus” campaigns led by our district.

Congruence

There is congruence between the actual concepts and skills taught, the academic
standards, and the schoolwide learner outcomes.
Indicator:

Evaluate if there is congruence between the actual concepts and skills taught, the
academic standards, and the schoolwide learner outcomes.
Prompt:

Findings (B1-5)

There is a strong congruence between actual teaching, course
outlines, curriculum, and schoolwide learner outcomes. Teachers
update their course outlines every year. Teacher’s formal lesson
plans reflect objectives as well as the student learner outcomes to
ensure that each goal is being met within the classroom. Every
teacher has the schoolwide learner outcomes posted in the
classroom. Teachers discuss the Comet Commitments (SLOs) with
students and their parents. The teachers lead the class in Comet

Supporting Evidence

Comet Commitments
(SLOs)
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Commitment evaluations to discuss how the Comet Commitments
are being met.
The weekly Comet Connection (email sent home to parents)
highlights a Comet Commitment of the week, explaining what it
means and how it is met as a school.

Lesson Plans

Class Handbooks

Emmaus aligns all curriculum with California State Standards. The
staff at Emmaus works together to plan curriculum goals that
facilitate success toward the Comet Commitments (SLOs). The
staff also spends time cooperatively scheduling lessons to provide Sample Comet Connection
a broad educational experience which includes chapel, technology
integration, music, handbells, worship dancing, dramas, sports,
extracurricular activities, Extended Day Care (EDC), and Summer
School. Emmaus provides these courses in order to meet the
identified Comet Commitments (SLOs) and academic standards.
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Student Work — Engagement in Learning

The school’s examination of representative samples of student work and snapshots of
student engagement in learning demonstrates the implementation of a standards-based
curriculum and the schoolwide learner outcomes.
Indicator:

Evaluate to what extent the examination of representative samples of student work and
snapshots of student engagement in learning demonstrate the implementation of a
standards-based curriculum and the addressing of the schoolwide learner outcomes.
Prompt:

Findings (B1-6)

All students engage in a rigorous and relevant standards-based
curriculum that supports the achievement of the academic
standards and schoolwide learner outcomes in a variety of ways.
Student work and survey results show that students are actively
engaged.
Emmaus conducts routine benchmarks in reading and math, using
MAP Growth assessments in addition to the benchmarks that are
integrated in the curriculum. Throughout the year, teachers keep
samples of a variety of student work that supports the academic
standards and Comet Commitments (SLOs). Teachers also keep
writing portfolios throughout the school year to demonstrate the
growth of each student’s writing skills over the course of the
school year. By looking at student work and performance in the
classroom, teachers are able to develop learning experiences that
are individualized based on the needs of the students and
opportunities for students to succeed are provided.

Supporting Evidence

Student Work

Teacher Survey Results

Lesson Plans

Teachers also display student work throughout the year on bulletin
boards and at Open House and curriculum fairs. Parents are able to
view work when visiting the classroom(s) and as assignments and
projects are taken home. Youtube videos are created to publicize
student work for parents and community (and for marketing
purposes). Prior to Covid, the school board would meet in the
various classrooms (depending on the teacher that was presenting
that month) to view student work and progress. Currently, the
school board meets on zoom and therefore cannot view student
work in person. However, teachers send pictures/videos of
student’s work through email, apps, newsletters, etc.

Accessibility of All Students to Curriculum
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A rigorous, relevant, and coherent curriculum to all students is accessible to all
students through all courses/programs offered. The school examines the demographics and
situation of students throughout the class offerings. The school’s instructional practices and other
activities facilitate access and success for special needs students.
Indicator:

What have you learned about the accessibility of a rigorous, relevant and coherent
curriculum to all students through the various courses/program offered, e.g., online instruction?
What did you learn from examining the demographics and situation of students throughout the
class offerings? Evaluate how the instructional practices and other activities facilitate access
and success for special needs students.
Prompt:

Findings (B1-7)

Emmaus provides students with a rigorous, relevant and coherent
curriculum. Examination of cumulative files, communication with
parents, and collaborative meetings amongst the teachers across
grade levels makes teachers aware of the needs of their students.
Teachers also participate in Individualized Education Plan
meetings with the school district when needed.
Emmaus requires all students entering Kindergarten to have a
screening done by the teacher. New students entering grades K-8
must also be screened prior to acceptance.

Supporting Evidence

Class Schedules

Teacher Survey Results

After-School Program Flier

MAP Results Fall 2021
Teachers use the STAR assessment with our Accelerated Reader
program to assess student’s reading level each quarter. All students
complete the MAP Growth Assessments in the fall, winter, and
spring. The school uses these test results to help determine if a
child will need remediation and/or acceleration above what is
already offered within our daily instructional activities. Teachers
use the Fall MAP Growth assessment at Parent Teacher
Conferences to set growth goals for the next test. Emmaus teachers
are relatively new to MAP Growth and administration is looking
to find more training on how to utilize MAP Growth reports to
guide instruction.
Each student is challenged at their own level. Small class sizes
allow teachers to provide individualized attention for students who
require it. Opportunities for students to work with classmates in
partners, triads, or small group settings facilitate understanding of
content.

Accelerated Reader
Mathseeds/Mathletics
Cumulative Files
Faculty Meeting
Agendas/Minutes

Student Info Sheet for
Back-to-School Night

Placement Letter

Emmaus teachers utilize various teaching strategies to engage their
students. Some of the strategies include Think-pair-share,
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brainstorming, inquiry based instruction, writing activities, graphic
organizers, visuals, technology integration, classroom debates,
Teaching Strategies Survey
cooperative learning, expert groups, kinesthetics, and
Question
manipulatives.
Modifications and accommodations are used throughout the grade
levels depending on student needs. Student needs are assessed
through district testing, observations, and parent interactions.
Teachers utilize differentiated instruction as well as selective
grouping to meet the needs of various levels of learners. For
differentiated instruction, teachers will adapt the content to meet
the student’s learning level to provide additional assistance and
guidance if they are low, to keep them on task and on level if they
are medium, and to challenge them to think further if they are high
and the “regular” content is too easy for them. For selective
grouping, teachers will group or pair students based on their level
of learning. Some modifications and accommodations include
allowing more time on tests, allowing for retakes, providing study
guides for tests, shortening homework assignments, adjusting
criteria for projects/tasks, etc. Providing one on one help to lower
students is a priority as well.

Teacher Survey:
What strategies do you use
to meet the needs of
special needs students,
ELL students, or any
students with
social/emotional issues?

Teachers spend time at the beginning of each school year to
become familiar with the learning needs of each student by
reviewing cumulative records, recommendations from the previous
teachers, and beginning-of-the-year surveys and assessments. This
awareness guides teacher planning, delivery, instruction, and
assessment. A variety of methods of instruction ensures student
success, including the application of Bloom’s Taxonomy in the
development of questioning, seating arrangements, and the use of
visual and auditory stimulants. Learning experiences include
researching, investigating, simulations, role-playing, cooperative
learning, and STEM activities. In 2019, Emmaus had its first all
school STEM fair. It was cancelled in 2020, but will be reinstated
in 2021.
Throughout the school year, Emmaus teachers use varying
methods of benchmark assessments in math and reading to guide
instruction and assessment methods. These benchmarks include
curriculum aligned benchmarks, MAP Growth assessments,
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Accelerated Reader, and MathseedsMathletics.
If students are performing below grade level, teachers will work
with the student and parents to help them get to the next level.
This might include tutoring, homework help, or utilizing outside
services.
If students are performing above grade level, teachers will
challenge the students with project extensions, higher goal points
in Mathseeds/Mathletics, and Accelerated Reader. Emmaus also
offers advanced math classes in 7-8th grade--offering Pre-Algebra,
Algebra, and Geometry (online course through Orange Lutheran
High School).

Acceptable Student Achievement

The school demonstrates acceptable student learning of the academic standards and
the schoolwide learner outcomes through defined performance indicators.
Indicator:

What evidence demonstrates acceptable student achievement of the academic standards
and the schoolwide learner outcomes through defined performance indicators?
Prompt:

Findings (B1-8)

To demonstrate acceptable student achievement of the curricular
standards and Comet Commitments (SLOs), teachers analyze
student work, anecdotal records, benchmarks, and assessments.
Emmaus teachers use a variety of methods to assess student
learning.
Emmaus Lutheran School demonstrates student achievement in a
variety of ways. Quarterly report cards are in place to show
student achievement and each quarter Emmaus has merit roll,
honor roll, and Principal’s List for grades fifth through eighth
grade. Each quarter there is a Character Trait award and a Colossal
Comet award given by each teacher to promote positive Character
traits and development.

Supporting Evidence

Sample Report Card

Lesson Plans
Teacher Survey Results
Quarterly Merit, Honor
Roll, Principal’s List
Awards

Quarterly Awards
Teachers perform benchmarks using MAP Growth in the fall,
winter, and spring, and Accelerated Reader at the beginning of
each quarter to assess student achievement and growth. Teachers
collect student work to gauge student growth in all subject areas.
Students create writing portfolios/journals throughout the year and

MAP Results Fall 2021

Accelerated Reader
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teachers use these to monitor their growth over the school year.
Highlights:
Upper grade science students become the “expert'' for their section
of a reading assignment. Students read their section individually,
take notes on the key points of that section, and report this
information

Integration Among Disciplines

There is integration among disciplines at the school and, if applicable, integration of
outsourced curriculum into the program for which curricular integrity, reliability and security is
maintained.
Indicator:

Evaluate to what extent is there integration among disciplines and, if applicable,
integration of outsourced curriculum into the program for which curricular integrity, reliability
and security is maintained.
Prompt:

Findings (B1-9)

Supporting Evidence

Each grade level has projects that integrate multiple subjects.
Some teachers use theme based learning. Multiple grades require
Teacher Survey Results
History Research projects that incorporate language arts research
and writing, as well as an art component. STEM projects each year Class Projects
incorporate science along with technology, engineering, math, and
most classes also require a written research report. Several
teachers were GLAD certified and led professional development
for the other teachers to show how to integrate GLAD strategies.
Teachers attend the Lutheran Educators Conference to receive a
wide variety of training in all subject areas.
Curricular Review, Revision, and Evaluation

The school assesses its curriculum review, evaluation, and review processes for each
program area, including graduation requirements, credits, grading policies, and homework policy
regarding the impact of these processes on providing a challenging, coherent, and relevant
curriculum for all students.
Indicator:

Comment on the effectiveness of the school’s curriculum review, evaluation, and review
processes for each program area and its impact on providing a challenging, coherent, and
relevant curriculum for all students. Evaluate the effectiveness of the processes to assess
curricular gaps and modify the curriculum to ensure that specific student needs are being met.
Prompt:

Findings (B1-10)

Supporting Evidence
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Emmaus assesses its curriculum review, evaluation, and review
processes for each program area, including graduation
requirements, credits, grading policies, and homework policy
regarding the impact of these processes on providing a
challenging, coherent, and relevant curriculum for all students.
Each year the staff at Emmaus reviews one subject area,
requesting curriculum samples. To ensure the completion of each
California State Standard, the standards in the specified subject
area are reviewed. Other schools and the district are contacted for
feedback.
Select staff members review the current textbook and the new
textbook that they would like to adopt. This is done first as a
committee or department, and then as a whole staff. The school
principal approves the curriculum once a decision has been made
and the School Board approves the purchase. The school orders
curricular materials and implements them into the classrooms.

Class Handbooks

Teacher Survey Results

Curriculum Guide (updated
2021)

Computer

There is no requirement in Emmaus’ policy to adopt textbooks
recommended by the state or by the district. If student needs,
parental expectations, or professional judgment necessitates a
different choice of curriculum, Emmaus has the flexibility to make
that decision.
The goal of curriculum at Emmaus is to provide a strong balanced
base for the student’s needs academically, socially, and spiritually.
Teachers utilize a variety of creative methods for students to
experience the curriculum with videos, DVDs, ACTIVEboards,
use of the internet, Google suite, Google classroom, document
cameras, chromebooks, and field trips.
During the 2016-2017 school year, a few teachers met and
evaluated different math curriculum in order to find the most
appropriate program for the Emmaus students. That year, a new
Math curriculum was purchased for Grades 6-8. Emmaus decided
to go with the updated Saxon Math program. The series has many
of the Common Core ideas within its book and has proven to be a
strong challenge for the students. Since Emmaus students perform
well in mathematics on the standardized tests, the school felt it
would be advantageous to continue with this curriculum. The
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lower grades will have the updated Saxon curriculum in the fall of
2022.
After discussing writing standards and curriculum, the teachers
identified that there is a lack of consistency in our writing
program. There was not a concrete writing assessment tool. Many
teachers pulled from a variety of areas to fulfill the writing
standards. Emmaus is looking to purchase a new writing
curriculum in the near future.
To go along with the Language Arts curriculum the students at
Emmaus participate in the Accelerated Reader program.
Accelerated Reader library books were labeled and coded.
Teachers have also purchased more books for their classroom
libraries and most classrooms have their libraries labeled. This is a
supplementary program used in many different public and private
schools with success. It is also a reading incentive program that
encourages increased motivation for reading and strengthens
comprehension.
Emmaus students have access to all of the Accelerated Reader
quizzes through the school subscription. Students are allowed to
take the tests at school or at home. The school librarian works with
students each week to find books according to their level. Students
are encouraged to check ARbookfind.com for AR books for their
class book reports.
Currently Emmaus is implementing the Accelerated Reader
program in grades one through eight, with Kindergarten starting in
the spring. Accelerated Reader goals are set for some grade levels,
but others it is incentive based. All teachers that use the program
have seen success. Students are encouraged in the program with
grades on their report card and rewards for highest achieving
students each quarter. Some grades offer other prizes like candy,
toys, homework passes, praise, etc. for completed AR points.
Teachers evaluate students quarterly to reassess reading level
(ability determined through vocabulary and comprehension skills).
This ensures constant monitoring and assessment of student
progress. Teachers may make accommodations accordingly for
struggling/stagnant students.
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Every classroom has access to chromebooks and/or laptops or
desktop computers. Some classrooms have enough devices to be
1:1, while others share a rolling cart of chromebooks. This has
helped to make the Accelerated Reader program very accessible
for all teachers and students.
This year, Emmaus is reviewing the science curriculum since the
lease for the current curriculum (write-in textbooks) is at an end.
Currently, a committee of teachers are meeting to review various
curriculum and evaluate which ones would meet the needs of
Emmaus students and will then present their recommendations to
the whole staff and then the School Board for approval.
Emmaus has not evaluated it’s math curriculum in recent years,
except for the adoption of updated Saxon curriculum for the upper
grades (6-8). In 2021-2022, the Math curriculum for the lower
grades will be evaluated. After discussion with teachers at grade
level collaboration meetings, it was suggested that the Saxon Math
should be a little more challenging for the lower grade students.
Emmaus is considering moving each Math class up one year. For
example, Kindergarten would use the 1st grade Saxon Math
program.
Currently the social studies curriculum Emmaus uses is Houghton
Mifflin California History series.
The Religion curriculum used for Kindergarten through 5th grade
is Bible Replay, with the exception of third grade which uses their
own independently created curriculum. Grades six through 8th
grade use a variety of resources including One in Christ from
Concordia Publishing House, and supplemental resources provided
by the teachers.
Currently, teachers develop their own Physical Education program
using the standards as a guide. The teachers of Kindergarten
through 3rd grade lead their own P.E. class. Fourth grade P.E. is
taught by the seventh grade teacher, who is also the athletic
director. Fifth and sixth grade P.E. is taught together by the sixth
grade teacher. Seventh and Eighth grade P.E. is taught by both
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teachers--mostly dividing the girls and boys up so that they can
work together. This year, due to Covid, the school does not have
the normal sports program so students all play together in an
Intramural program.
Emmaus works with Beyond Technology Education (BTE) to
provide an integrated computer curriculum throughout every
grade. Technology lessons range from Google suite, coding,
typing, CEO business, scratch, and integrated projects.
Currently, Emmaus does not have a formal curriculum review and
textbook adoption cycle and sees the need for creating and
implementing formal processes and procedures. In previous years,
the school would evaluate need based on which curriculum was
the oldest; however, creating a formal schedule would be
beneficial to staff and students alike.
Collaborative Work

The administrators and teachers use various collaborative strategies to examine
curriculum design and student work in order to refine lessons, units, and/or courses.
Prompt: Comment on the collaborative strategies used to examine curriculum design and
student work and its effect on refining lessons, units, and/or courses.
Indicator:

Findings (B1-11)

In order to refine lessons, units, and/or courses, the administrators
and teachers use various collaborative strategies to examine
curriculum design and student work. Every month the faculty has
meetings either before or after school. Many of the meetings
throughout the year focus on examining academic standards,
implementing best practices, and collaborating across grade levels.
Teachers review test results from MAP Growth to guide classroom
instruction and to set individual goals for each student.

Supporting Evidence

Faculty Meeting
Agendas/Minutes

Curriculum Guide (updated
2021)

In order to find out how students are performing, teachers do
Learning Walk Snapshots to observe student learning. Teachers are
asked to complete both informal and formal lesson plans in the
subject areas of Religion, Language Arts, Literature, Science,
Learning Walk Snapshots
History, and Math.
Throughout the year, teachers meet in grade level groups to
collaborate and discuss student learning. Teachers use these
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meetings to discuss different subject matters and create better
understanding of what is being done across different grade levels
in order to more effectively prepare students for success in the
classroom. By providing teachers with collaborative strategies,
these groups have proven to be very beneficial.

Teacher Survey Results

Class Projects

Teachers are encouraged to keep samples of student work to show
progress through the year. Writing portfolios, journals, and
projects, are used to demonstrate student progress. Examination of Teacher Survey Question:
this work by each teacher helps with individual instruction and can Writing Portfolios
be used during Parent/Teacher conferences to show their child’s
progress and specific areas of strengths or needs. This work can
also be examined during collaboration meetings. Monitoring
student’s work has been very beneficial in creating effective
instructional planning and helps teachers to track their student’s
achievement. Teachers use formative assessments to modify
instruction to meet the needs of their students. Each teacher uses a
variety of instructional strategies on a daily basis (according to the
needs of their individual class) in order to reach all different types
of learners. These instructional strategies may include but are not
limited to varied groupings of students, direct instruction,
questioning/debating, the use of graphic organizers, cooperative
learning, lecture, group projects, cognitive guided instruction,
math talks, group projects, hands on activities and experiments,
group discussion, and individual projects.

Accessibility of all Students to Curriculum

All students have accessibility to a challenging, relevant, and coherent curriculum.
Prompt: What have you learned about the accessibility of a challenging, relevant and coherent
curriculum to all students? What have you learned from examining the demographics and
distribution of students throughout the class offerings, e.g., master class schedule and class
enrollments?
Indicator:

Findings (B1-12)

All students have accessibility to a challenging, relevant and
coherent curriculum. Emmaus’ small school environment provides
individualized instructional opportunities in order for each student
to succeed regardless of race, age, gender, or learning disability. In
order to motivate students to learn, the school uses different
teaching and learning materials. Some of these materials include

Supporting Evidence

Parent Survey Results

Class Schedules
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chromebooks, laptops, ipads, flipcharts, Google slide
presentations, document cameras, and educational games and
videos. The school provides students with Cooperative learning
opportunities with different avenues to use in expressing their own
talents. Curricular extensions can challenge all students. Curricular
extensions include leveled math classes in junior high (to meet the
needs of the students and their ability levels), Saxon timed tests,
bonus spelling words, the AR reading program, Mathseeds and
Mathletics for extended Math lessons and activities, and
previously a Spanish class that was offered for grades K through 8
to help prepare them for high school. Emmaus will be bringing
Spanish back next year. When Covid closed our school down the
Spanish teacher decided to stay home, now Emmaus is seeking a
new teacher for next year to teach Spanish again.

Student Survey Results

Student Government
Breakdown

Student Government
Breakdown

77% of students surveyed (grades 3-8) said that Emmaus provided
challenging academics. Alumni have stated that they feel well
prepared for high school and college and most students are placed
in advanced/honor classes. 71% of parents stated that they are very
satisfied with the academics provided by Emmaus and an
additional 26% stated that they were somewhat satisfied.
All the teachers at Emmaus incorporate their faith into every
subject. Opportunities arise for the children to show their faith in
many different ways. Some of these ways include learning to work
and play cooperatively and in a loving way from the Christian
perspective, reciting and/or writing weekly memory verses to
practice writing and oral speaking skills, learning about God’s
world in social studies and science, reading books based on
Biblical truths, and participating in community service projects to
learn and serve and witness to others.
Students have the unique opportunity to be involved in a wide
variety of activities due to the small school environment. Emmaus
provides activities such as handbells (for students 5-8), after
school sports, choir, drama, art, classroom and school wide
community projects, confirmation classes, and student government
activities (grades 4-8).
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Policies — Rigorous, Relevant, Coherent Curriculum

The school assesses the curriculum and its rigor, relevancy, and coherency after
examination of policies regarding course completion, credits, grading policies, homework, use of
technology, etc.
Prompt: Evaluate the effectiveness of the process through which key stakeholders assess the
curriculum in relation to these school’s policies
Indicator:

Findings (B1-13)

Throughout the school year, teachers attend School Board
meetings to share highlights as well as concerns regarding the
overall school program. The School Board reviews all teachers’
recommendations and consults with the Principal (or Interim
Vice-Principals) to determine the appropriate course of action. The
school also administers parent surveys/evaluations throughout the
year to determine the satisfaction of the school’s program by
parents. The staff and School Board reviews these comments as a
way to reflect on the year and to continue to refine the program in
order to best serve the needs of the students. Parents also share
concerns at Parent-Teacher Conferences. The principal (currently
Vice-Principals) always encourages them to share concerns or
suggestions they might have.

Supporting Evidence

School Board Reports &
Minutes

Data_All_190711.pdf
Parent Survey mid-year
sample
Mid-Year Parent Survey
Responses (2020)

Articulation and Follow-up Studies

The school conducts student follow-up studies that provide insight to the effectiveness
of the instruction to prepare students for pursuing further education, entering the work force, or
meeting their personal goals.
Prompt: Share examples of articulation with feeder schools and local colleges and universities,
including comments on the regularity of their occurrence. What has been revealed through the
follow-up studies of graduates and others regarding the effectiveness of the curricular program?
Indicator:

Findings (B1-14)

Graduates from Emmaus consistently report a smooth transition to
high school, both academically and socially, stating that Emmaus
has prepared them well for life in high school. 50% of Emmaus
graduates (that were surveyed) enrolled in Honors and Advanced
Placement classes and a few have become their high school’s
Valedictorian, Salutatorian, or High Honors graduates. Some
students continue with private school education, while others
enroll in local public high schools. Graduates have shared that the
most challenging transition is going from a small school setting to
that of a larger setting. A large majority of the alumni that were
surveyed marked that they were Very Satisfied with the

Supporting Evidence

Alumni Survey Results

Informal Conversations
with Alumni
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Academics, Religious Development, and Academic support they
received while at Emmaus. 83% said they felt Emmaus prepared
them well for high school and/or college.

B1. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

Emmaus is currently meeting and/or exceeding standards for
curriculum, instruction, and assessment. Teachers address student
needs in a variety of ways. Technology has become a prominent
component in every classroom and is integrated both in daily
lessons and with our extensive computer class curriculum.
Teachers and parents work together to help every child succeed.

Cpu Class Overview
Student Survey Results
Parent Survey Results
Teacher Survey Results
Alumni Survey Results
Prior Cited Evidence

Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

The administration and staff at Emmaus Lutheran School is
committed to creating a rigorous, well rounded learning
environment focused on student learning. The technology program
at Emmaus provides more opportunities for students to develop
skills at their academic level. The implementation of MAP growth
assessments, the continued use of STAR reading assessments and
Mathseeds/Mathletics, and the teacher collaboration meetings on
Power Standards and Grade-level meetings show that Emmaus is
dedicated to teaching the building blocks of 21st century learning.
Based on this data, teachers are better able to set goals for each
student, allowing students with more opportunity to grow and
make progress. Teachers have found that there needs to be a
unified writing curriculum so that student learning builds upon
previous years as students progress through the grade levels.

Supporting Evidence

Student Survey Results
Parent Survey Results
Teacher Survey Results
Alumni Survey Results
MAP Results Fall 2021
Prior Cited Evidence
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B2.

How Students Learn Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the professional staff use research-based knowledge about teaching and
learning? Does the professional staff design and implement a variety of learning experiences
that actively engage students at a high level of learning consistent with the school’s purpose and
schoolwide learner outcomes?
CRITERION B2 INDICATORS WITH PROMPTS
Research-based Knowledge

The administrators and teachers use a variety of strategies to remain current in
research-based professional knowledge and apply the knowledge to improve teaching and
learning. All students regardless of background and ability are actively involved in the learning
based on the schoolwide learner outcomes and academic standards.
Indicator:

Provide a range of examples that demonstrate teachers are current in the instructional
content taught and research-based instructional methodology.
Prompt:

Findings (B2-1)

The staff at Emmaus is actively involved in integrating
information from workshops, in-services, and conferences into
their teaching. They are using direct research from teacher
education classes.
The teaching staff attends the Lutheran Educators Conference
(LEC) and California Association of Private Schools Organization
(CAPSO) conferences to enrich their educational and instructional
learning.
Other enrichment opportunities available to our professional staff
include technology workshops (Google Suite), GLAD training,
and SLED training. Title II funding will be used this year to
reimburse teachers that are in their credential induction program.
After teachers attend a workshop they are asked to lead
professional development meetings to train the other staff
members on what they learned.
Teachers use the research-based knowledge that is provided from
these experiences to create lessons that are engaging and address
the many needs of the students in their classrooms. Teachers have
learned how to modify lessons to meet the needs of the students.
Technology has been incorporated in every classroom, which
includes 1:1 device to student ratio in most classrooms, with 2

Supporting Evidence

LEC workshop notes

PD Reflection
Requirement

LEC School Ministries
Conference

GLAD training

SLED Project & PD on
Best Practices

Google Classroom
Hands-On
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rolling carts of devices (laptops and chromebooks) for use in other
classrooms. Each classroom has a document camera and projector
and ACTIVEboard. Various parts of the curriculum used at
Emmaus have online components.
Teachers at Emmaus attend monthly faculty meetings where
collaboration and best practices are shared and discussed. Prior to
Covid, Emmaus staff would visit other schools to observe peers
and gain resources and additional teaching strategies. Many
teachers use educational social media applications.

Planning Processes

The planning processes, including the use of formative assessment results, focus on
the engagement of all student activity at a high level of learning consistent with the academic
standards and schoolwide learner outcomes.
Indicator:

Comment on the effectiveness of the planning processes, including the use of formative
assessment results, to engage all students actively at a high level of learning consistent with the
academic standards and schoolwide learner outcomes.
Prompt:

Findings (B2-2)

In order to ensure that each student at Emmaus is engaged and
performing at a high level of learning consistent with the
curricular standards and schoolwide learning results, Emmaus
teachers work collectively, collaborate in small groups, and work
individually to ensure each student is given an equal opportunity
to succeed. Assessment results are used to check for mastery of
curriculum goals. Since the schoolwide learner outcomes were set
according to these unit and curricular goals, Emmaus teachers
believe that direct or indirect assessment results are a part of
measuring students’ progress towards the schoolwide learner
outcomes. The teaching staff feels that the previous grade level
successfully prepares the class for the coming year. They are able
to gain this information by looking at work in Learner Walk
Snapshots and talking with one another at staff and department
meetings. Teachers conduct assessments three times a year using
MAP growth to conduct benchmarks and monitor student
progress. These assessments give the teachers an idea of specific
areas that they may need to focus on and other concepts that their
class may already have a good understanding of. After fall testing,
the teachers meet with their students and parents to create goals for

Supporting Evidence

Lesson Plans
Curriculum Guide (updated
2021)

Learning Walk Snapshots

Comet Commitments
(SLOs)

MAP Results Fall 2021

Quarterly Awards
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each student. A specific goal is set for each student and is
discussed after the next testing session to see if the student
achieved the goal. This allows each teacher to have a focus area
for each student to ensure that they are challenging each student
and working towards accomplishing specific tasks throughout the
year.
Teachers also utilize classroom tests, homework, and class projects
in order to monitor each student’s progress throughout the year. In
doing this, teachers are able to see how the class as a whole, as
well as each individual student, is progressing. Closely monitoring
student work allows each teacher to become aware of concepts the
class may be struggling with and areas they may need to re-teach
or spend some extra time with. Monitoring this work also allows
teachers to have a greater understanding of what techniques are
effective for student learning toward unit and curricular goals.
The use of multiple assessments helps all teachers at Emmaus
meet the needs of all students. Instructors plan to integrate the
Christian values and Comet Commitments in all areas of
curriculum. This includes but is not limited to opening devotions,
Religion classes, athletics, student government, various awards
(Colossal Comets, Character Awards, and assemblies.
Professional Collaboration

Administrators and teachers use various collaborative strategies to examine curricular
design and student work to improve learning and teaching, including demonstrating critical
thinking, problem solving, knowledge, and application. This would include examples of the
selection of the instructional approaches based on the learning purpose(s) desired.
Indicator:

Comment on the effectiveness of how administrators and teachers use various
collaborative strategies to examine curricular design and student work to improve learning and
teaching, including demonstrating critical thinking, problem solving, knowledge, and
application. Include examples of the selection of the instructional approaches based on the
learning purpose(s) desired.
Prompt:

Findings (B2-3)

Supporting Evidence

In order to examine curricular design and student work, teachers
meet together in grade-level meetings. In these meetings, teachers Lesson Plans
discuss state standards for each subject as well as grade level
expectations. This allows teachers to be consistent in what they are
requiring from their students and helps teachers to scaffold in their Power Standards
instruction, preparing students for the next grade level. They also
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discuss and share instructional strategies used by each teacher.
This is helpful in each teacher’s planning and teaching, as they are
able to gain insight and ideas from one another. Each teacher has
one month of “duties” to complete and during that month they
bring a new teaching strategy or best practice idea to share at the
faculty meeting.

Faculty Meeting
Agendas/Minutes

Emmaus also encourages beginning teachers to complete a
program called BTSA (Beginning Teachers Support and
Assessment). In this program, new teachers collaborate with a
group of other new teachers and mentors (veteran teachers) to
discuss different ideas and strategies in teaching and which ones
have been proven to be successful in the classroom. Teachers also
collaborate with their administrator (principal or vice-principals)
in order to receive insight and feedback from all levels of
educators. Mentors and the administrator also observe teachers
teach lessons in order to give constructive feedback and ideas for
improving instruction and lesson delivery. Instructional strategies
are used to demonstrate students’ ability to critically think,
problem solve, and show knowledge and ability to apply certain
concepts.
Teachers also identify Power Standards for their grade and for the
grade leading into theirs. Teachers discuss these power standards
at their grade-level meetings.
To help students improve their critical thinking skills, teachers at
Emmaus use brainstorming, cooperative learning, instructional
technology, graphic organizers, project design, and response to
literature. Cooperative learning, classroom debates and
discussions, role-playing, research, and project design are common
strategies used in the classroom to help students learn to problem
solve. These strategies allow students to collaborate with one
another in oder to produce a desired outcome. Finally, teachers at
Emmaus use Bloom’s Taxonomy, graphic organizers, and
activation of prior knowledge and application of classroom
content. Students can hear the information first through a variety
of strategies, and then they apply what they have learned in order
to aid in their comprehension and understanding of material.
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Professional Development

The school uses ongoing professional development to enhance the curriculum and
improve learning and teaching.
Indicator:

Comment on the effectiveness of how the school uses ongoing professional development
to enhance the curriculum and improve learning and teaching.
Prompt:

Findings (B2-4)

Emmaus administration provides teachers with a variety of
professional development opportunities on an ongoing basis.
When implementing a new curriculum, in-services and webinars
are provided. Teachers collaborate on the strengths and
weaknesses of every new curriculum throughout the school year
when it is adopted.
Teachers receive training on using the standards to teach
meaningful lessons, incorporating STEM projects throughout the
curriculum, and utilizing technology to its full potential. Teachers
also continue their education through credential classes, master’s
classes, and GLAD and SLED certifications. Teachers share what
they have learned after attending training or share a take away
from LEC at the staff meetings and in grade-level meetings so all
can benefit from new knowledge.

Supporting Evidence

LEC 2021 | School
Ministries
Faculty Meeting
Agendas/Minutes
Google Drive Professional
Development
SLED Project & PD on
Best Practices

Challenging and Varied Instructional Strategies

The teachers strengthen student understanding and achievement of the learning
outcomes through the use of a variety of instructional strategies that are selected on the basis of
the learning purpose(s) and effectively engage students at a high level of learning. This includes
the integration of multimedia and technology as appropriate.
Prompt: Provide a range of examples from examining students working and their work that give
insight to the degree to which all students are actively engaged in learning to achieve the
academic standards and the schoolwide learner outcomes. This includes students demonstrating
critical thinking, problem solving, knowledge and application and the development of a wide
range of technological skills.
Indicator:

Findings (B2-5)

Supporting Evidence

There are different ways that Emmaus encourages a high level of
learning in each class. Some of the ways are individualized
instruction to meet the needs of each student. The use of
technology and small group activities also promote high level
learning. The students work in groups or partners to

Computer
Class Projects
Lesson Plans
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think-pair-share, do jigsaw lesson plans, and create group projects.
Students that are at a higher level are given a more challenging
task. For example: to write three paragraphs rather than one
paragraph. They might be given a leader role to direct a group
activity, or asked to do additional research on a topic of their
choosing. They may be given a longer reading part (Ex: narrator).
They are also challenged with a higher AR point goal and a higher
level Math by incorporating Mathseeds/Mathletics and other
academic games and applications.

Computer
Learning Walk Snapshots
Technology Applications:
Google Classroom,
Flipgrid, Nearpod,
Flocabulary, Kahoot,
Quizziz

There are challenge questions built into most of the curriculum
subjects. Emmaus has found that giving the class a project or
assignment that can be broken into groups can be beneficial.
Students in the upper grades work on collaboration projects
together. Elementary students work in leveled reading groups and
cooperative groups on some projects. At various times throughout
the year groups will be grouped homogeneously and
heterogeneously--allowing the teacher to meet with leveled
students and provide extra help and/or extensions.
Teachers in the upper grades utilize Google classroom, nearpod,
flipgrid, Quizziz, flocabulary, and Kahoot as other technology
platforms to engage students in learning.
Teachers and students use technology throughout the day in their
classes and through a vigorous computer integration curriculum
provided by Beyond Technology Education. Emmaus has a
separate computer teacher that teaches each grade level for 45
minutes every week. All classes have access to technology--either
with desktop computers, tablets/chromebooks, or the rolling laptop
cart. Students learn keyboarding, coding, Google suite, excel,
powerpoint, and various other applications and programs.

Technological Integration

Teachers systematically integrate technology within the school so that all students
develop a wide range of technological skills.
Prompt: Comment on the integration of technology within the school so that all students develop
a wide range of technological skills.
Indicator:

Findings (B2-6)

Supporting Evidence
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Teachers effectively integrate technology so that all students
develop a wide range of technology skills. The students in all
grade levels have computer classes each week. Students have the
opportunity to learn about computers, typing, research, and all
major applications and Google suite. Students are taught how to
code, use Google suite, and other applications. Students are taught
how to type, word, excel, and powerpoint. They also learn and
review basic desktop computer skills such as using a mouse, how
to access websites, coding and typing skills. The computer
curriculum also has integration projects that are used throughout
the year incorporating classroom curriculum with technology.
In the lower class, students have tablets and/or chromebooks to
access throughout the week to work on Accelerated Reader,
Mathseeds, and other applications. In the upper grades students
have access to devices for Accelerated Reader, Mathletics, for
research and online assignments.

Teacher Survey Results
Lesson Plans
Class Projects

Google Classroom &
Google Emails
Schoool Website:
www.EmmausAlhambra.or
g

Emmaus students are involved in the ever-expanding technology
opportunities at Emmaus Lutheran School. Students use the school
website and google classroom to keep current with activities and
classroom opportunities. Fifth through eighth grade students have
a school email account. Google Classroom gives students access to
their online assignments. The use of chromebooks for
collaborative instruction also allows interaction with fellow
students to enhance their learning.

Evidence of Results based upon Challenging Learning Experiences

Students working and their work demonstrate critical and creative thinking, problem
solving, knowledge attainment, and application skills.
Indicator:

Comment on the student work and how it demonstrates critical and creative thinking,
problem solving, knowledge attainment, and application skills.
Prompt:

Findings (B2-7)

Emmaus teachers offer a myriad of methods to help students learn
and retain information. The collection and then analysis of student
work demonstrates that students are involved in critical and
creative thinking, problem solving, knowledge attainment, and
application skills. Examples that demonstrate these include the

Supporting Evidence

Lesson Plans
Class Projects
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following:
● In math, students apply their knowledge of the fundamental
math skills to solve problems that are connected to
meaningful, real-life contexts as well as more advanced
level mathematics word problems. Middle school students
apply their math skills by completing tutorials,
Investigations, and cross-curricular projects. Math projects
and the use of Mathseeds and Mathletics challenge and
engage students at their individual level.
● In science, students are engaged with the write-in
textbooks that include digital labs, creating graphs, and
solving real-world problems. Students engage in hands-on
activities throughout the year and create a STEM Fair
project every year. Students in grades 6th-8th complete
their own Inquiry-based Science Project for the Science
Fair. The STEM Fair projects promotes critical thinking
through inquiry, problem solving and reflection. In lower
grades, Science projects are sent home for families to work
on together and then share with their class. The use of
Science World magazines throughout all grade levels
ensures that standards are covered in a modern world
context.
● In Social Studies, students in all grade levels complete a
research paper and project. Both formative and summative
assessments reveal students attainment of curricular
concepts and knowledge. Often, students participate in
small group discussions, which offer peer support of unit
content and encourage oral academic language. The use of
Junior Scholastic magazines throughout all grade levels
ensures that standards are covered in a modern world
context.
● In Literature and Language Arts students analyze novels
through the required reading novel studies. Students also
complete writing projects responding to Literature,
opinion/persuasive writing, research papers, and narrative
writing projects.
During the school year, Emmaus gives students many
opportunities to demonstrate their critical and creative thinking
skills through models, dioramas, artwork and projects. Teachers
use student work to evaluate application of their knowledge of the

Learning Walk Snapshots
Curriculum Fair / Stem
Fair Feb 2020

Summative and Formative
Assessments

Computer Syllabus:
2021-2022

Rubrics
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concepts covered in class.
Projects by Grade level:
● Kindergarten students complete All About Met Posters, a
Timeline Project about themselves, Book Reports, a 100th
Day of School Art project, and a Family Recipe and a
Family Portrait project.
● First graders study animal habitats and are required to
create a diorama that features one of the habitats and are
then required to create a diorama that features one of the
habitats studied. They are also required to submit a
write-up, which discusses its features. First graders also
complete directed draws, a woodland animal report,
president report, a Christmas project, and science
experiments that are sent home for extra credit.
● Second graders complete a Science project, a biography
poster on Ruby Bridges, and 3 book studies throughout the
year.
● Third graders complete a Pilgrim/Indian play and project
with a report. They also complete a Country of the world
report with an oral presentation. They also complete a
Science space project and presentation. They have two
animal reports with oral presentations and a plant unit in
which they grow their own gardens.
● In fourth grade they participate in the California
Walkthrough which requires a good deal of preparation
before the actual day day of the walkthrough. One major
project in fourth grade is the Mission Project. This project
includes each student being assigned one of California’s
Missions to research, write a report on, and build a model
of the mission and present it to their classmates.
● In fifth grade students do written and oral presentations
about a famous American. In reviewing books, students do
oral presentations summaries, book jackets, and 3
dimensional objects, and newspaper presentations. Each
student does a state project that involves a research paper
and a display board and oral presentation. Students
complete a poetry anthology that includes writing and
recitation of poetry. Students complete a science project
that includes a display board and oral presentation. After
the Sacramento field trip students share their journals.
121 | Page

Emmaus Lutheran School Self-Study Report--February 2022

●

●

●

●

●

Students in 5th grade also complete the Amercian
Revolution Walk Through which includes students dressing
in costumes, character presentation, vocabulary
memorization, and battle scene reenactments.
In sixth grade students complet four book reports, create
their own pyramid building project, do book analysis,
complete a Google slides presentation on rocks, minerals,
and natural disasters. Students also complete an
Inquiry-based Science Fair project. Students complete
narrative, persuasive and explanatory essays and a poetry
anthology.
In seventh and eighth grade students complete a Medieval
Castle project, Asian art forms, Theater Masks, Pagodas,
Chinese Landscape paintings, Origami, and Zen gardens.
Students paint Mona Lisas and make a Renaissance mural
as well as posters and oral reports on the 13 colonies,
Roman Empire, the Three Kingdoms of West Africa and
the Empire of Japan. Art projects include constructing
three dimensional six-sided cubes using mixed-media and
carving and printing linoleum block prints. Students also
complete an Inquiry-based Science projects which
incorporates a research paper, experimental procedure,
analysis of data using Google sheets and suite and
presenting in a formal oral presentation to classmates and
school at the annual Science fair. Students also complete a
Poetry Project, analyzing a poem of their choice and
presenting their findings to the class in an oral
presentation.
In 2nd-8th grade all students participate in novel
studies--reading, analyzing, and comprehending 3-4 novels
together as a class. Journal activities, vocabulary exercises,
writing assignments, and mini-projects are some of the
learning opportunities presented in these novel studies.
All grades have incorporated a Vocabulary curriculum
called Wordly Wise to provide engaging, contextual
vocabulary instruction. Since the adoption of this
curriculum, students' vocabulary scores have greatly
improved..
All grades (K-8) have a computer class with it’s own
curriculum. Students work on projects to learn Word
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Processing, Spreadsheets, Databases, Graphics,
Multimedia, Internet, Graphics, Computer Basics,
Operating Systems, Programming, Database, Desktop
Publishing, and keyboarding.
Overall, Emmaus teachers use many teaching methods and both
Summative and Formative assessments to help students restate
what they have learned.
Student Understanding of Performance Levels
Indicator:

The students know beforehand the standards/expected performance levels for each area

of study.
Examine and evaluate the extent to which students know the standards/expected
performance levels before beginning a new area of study; an example is the use of pacing guides
for online instruction.
Prompt:

Findings (B2-8)

Teachers clearly communicate expectations and expected
performance prior to beginning a lesson and/or unit of study. As
students begin projects or tasks, they are given expectations of
what the project will entail and what is expected. Teachers give
students expectations and guidelines for projects when the project
is assigned. Teachers discuss objectives prior to a lesson and give
study guides before tests as they work through the curriculum.
Students at Emmaus are given visual cues to remind them of the
expected student performance with posted Comet Commitments.
In 7th-8th grade course descriptions are provided in the handbook.

Supporting Evidence

Teacher Survey Results

Lesson Plans

7th-8th Grade Curriculum
Overview

Grades are communicated with students and parents through
Gradelink. Teachers also communicate with students concerning
their grades at each mid-quarter to address any concerns before the
quarterly report card comes out.

Student Perceptions

The students understand the expected level of performance based on the standards and
the schoolwide learner outcomes. Through interviews and dialogue with students that represent
the school populations, the school learns about the students’ perceptions of their learning
experiences, including all specialized programs such as college/career readiness and online
instruction regarding the opportunity for teacher-student interaction to reduce isolation and
Indicator:

123 | Page

Emmaus Lutheran School Self-Study Report--February 2022

encourage skill transference.
Using interviews and dialogue with students, evaluate the extent to which students
understand the expected level of performance based on the standards and the schoolwide learner
outcomes. Evaluate the effectiveness of the student-teacher interaction based on student
feedback.
Prompt:

Findings (B2-9)

Students at Emmaus Lutheran School communicated through the
Comet Commitment Evaluations that faith instruction is evident in
their classes and around campus. Students in grades 3-8 were
surveyed and 90.8% of the students felt the Comet Commitments
were taught well or very well. 76.6% of the students feel that
Emmaus provides challenging academics.Teachers are perceived
as caring and they design the learning environment to meet the
needs of all students. 90.8% of students stated that their classroom
environment was Great or Good. Students strongly include the use
of technology in their learning experience through our computer
class and integration.
Emmaus teachers administer surveys after the 1st quarter to the
students to make sure their needs are being met. Parents complete
surveys throughout the year and have opportunities to talk with
teachers via email, phone, and at parent-teacher conferences.
Teachers meet with parents after the 1st quarter, and starting this
year will also have Parent/Teacher conferences in the spring, as
was suggested by a few parents. Emmaus teachers also keep in
touch with alumni via email and social media. Alumni frequently
report positive memories of Emmaus and many students continue
on to advanced courses and do very well in high school and
college.

Supporting Evidence

Student Survey Results

Parent Survey Results

Mid-Year Parent Survey:
Data_All_190711.pdf

Comet Commitments
(SLOs) Evaluations

Emmaus Facebook Page

Emmaus Instagram
Account

As a result of the feedback received from these various resources,
Emmaus has learned that students and parents are highly pleased
with the education provided, the family-like atmosphere, and the
preparation for high school.
In addition to the surveys and conferences, teachers conduct daily
evaluations of student learning, both formal and informal.
Teachers use anecdotal records to document learning needs of each
student. Teachers ask questions at the end of lessons and utilize
exit tickets to assess student understanding.
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Student Needs

Teachers address various learning styles and student needs through the instructional
approaches used.
Indicator:

How do teachers address the variety of ways in which students learn and their
individual needs through instructional approaches appropriate for the subject?
Prompt:

Findings (B2-10)

Classroom walk-through observations and samples of student
work indicate that teachers utilize a variety of instructional
strategies to strengthen understanding and achievement of the
learning outcomes. Some teachers employ the use of a survey to
discover students’ individual learning styles.
In the lower grades, teachers make use of manipulatives, graphic
organizers, and visual aids frequently to help students cement their
understanding of core concepts. In grades K-2 flexible seating was
added to meet the learning needs of Emmaus students.
In the upper grades, technology is integrated into subject matter to
engage students and check for understanding throughout the
lessons. In grades 7-8 math classes are leveled to best meet the
needs of students and an online Geometry course is offered to
challenge those who need it.

Supporting Evidence

Learning Style
Questionnaire

Learning Walk Snapshots

Teacher Survey Results

Spanish class was offered to grades K-8 three times a week prior
to Covid shutting our school down. At that time, staffing and
financial constraints caused us to pause our Spanish classes;
although we hope to bring back Spanish classes in 2022.
Lesson Plans
Teachers in all grades provide opportunities for students to interact
with a partner or small group so that students can work together to
negotiate meaning of content concepts and solidify their
knowledge and understanding.
Emmaus involves students in high level learning experiences that
promote listening, speaking, reading, and writing at all grade
levels. The upper grades curriculum integrates essay writing and
explores different writing genres throughout the year. Low stakes
writing, such as quick writes, summaries, journal entries, and

Faculty Meeting
Agendas/Minutes
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reflections allows teachers to assess student learning. Other
learning experiences include working on and delivering oral
presentations, group discussions, tutorials, and science
investigations and hands-on activities.
The Emmaus teaching staff puts a high priority on implementing a
variety of learning experiences that actively engage students at a
high level of learning. They strive for the success of every student
by using all learning modalities.

Leveled Math

MAP Results Fall 2021

Emmaus teachers use a variety of methods to discover each of
their student’s different learning needs. The grade-level meetings
allow time to collaborate with other teachers and discuss the
different needs for each individual student. During this time,
teachers share different ideas and instructional approaches with
each other and seek their colleagues’ input in areas they may wish
to learn more about.
The MAP Growth results and STAR reading scores are very
helpful in planning instruction for students. These results allow
teachers to see areas where the students may be needing extra
support and areas where the students may be very strong. In turn,
this helps the teachers to know where they need to spend extra
time in the curriculum and areas they may be able to move through
more quickly. Teachers individualize reading programs with the
use of Accelerated Reader. Saxon math timed tests provide
students with an individualized math program. To challenge high
achieving students, teachers also utilize Mathseeds/Mathletics.
Teachers also develop curriculum extensions, organize group and
individual projects, set up math challenge problems, challenge
words in spelling, and extra credit essay questions on tests to
students who go above expectations. To help students who need
extra help in their academics, teachers provide extra instruction,
cooperative groups, varied models of teaching, and individualized
learning centers. After school homework help is also available for
students at an added cost; however, if students can’t afford it, then
it is offered at a reduced cost or for free. These students may also
receive differentiated instruction in reading materials and math
timed tests. Differentiated instruction also occurs in the form of
using groups in the classroom. These homogeneous and
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heterogeneous groupings help teachers reach the needs of all
students and level the work they are completing to their specific
ability level. Students with individualized learning plans may be
allowed extra time on tests, test corrections, and/or leveled
questions. If a student has an Individualized Education Plan, the
public school system tests students and provides modifications for
teacher implementation in the classroom.

Student Use of Resources

Students use resources for learning beyond the limits of the textbook such as effective
use of collaborative activities, technology, library/media resources and community resources.
Indicator:

To what extent do students use resources for learning beyond the limits of the textbook
such as effective use of technology, collaborative activities, and community resources?
Prompt:

Findings (B2-11)

Emmaus provides students with a variety of resources and
opportunities to learn outside of their classroom curriculum. The
partnership with Beyond Technology Education (BTE) in
providing us with a tailored computer curriculum, computer
teacher, and IT support allows Emmaus to teach technology to
every grade level and integrate it into our daily curriculum.
Students at Emmaus Lutheran School use many resources beyond
the textbook for their day to day lessons. Teachers use technology
in the classroom daily and students also use this technology for
class interaction, research, and problem solving. This technology
includes, but is not limited to, tablets, Chromebooks,
ACTIVEboards, laptops, document cameras, learning centers, and
online programs like EPIC library, Mathseeds/Mathletics, and
other applications.

Supporting Evidence

Teacher Survey Results

Learning Walk Snapshots

Field Trips
Lesson Plans

Computer

Students work together on daily projects within lessons, as well as
larger projects that facilitate project based learning. All students
sing in church which reaches out to the community. Girls in grades
2-8 participate in Worship Dancing for Chapel and Sunday
Christmas Pajama Party
worship services. Students in grades 6-8 can also participate in
handbells and church dramas throughout the year. Each class
leads one chapel throughout the year and parents are invited to
attend.
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Teachers plan educational field trips at every grade level that
Nativity
incorporate the standards being taught. These trips are a great
opportunity for students to get out into the surrounding
community. Additionally field trips assist in their learning. They
give students an in-depth look into the subject they are studying.
They also help to show students how relevant the information they
are learning is to the world around them. Some of the field trips at The NED Shows
Emmaus are Riley’s Farm, Amtrak train ride, Safari Park, Museum
of Tolerance, Riley’s Farm, Theatre productions, Mission tours,
Long Beach Aquarium, Griffith Observatory, LA Zoo, Science
Center, Science Camp, and Sacramento & Catalina trips. Along
with field trips, Emmaus provides assemblies for students to learn Mosquito Education
more about the community--these include the NED show, NED’s
Kindness Adventure, STEAM mobile lab, San Gabriel Valley
Mosquito and Vector Control, Reptile Labs, and more.
Emmaus takes opportunities to serve the community through
various school fundraisers and community events. The fifth grade
class raises money each year for a charity of their choosing.
Students and families donate goods for refugees. Emmaus students
participate in the Scholastic Pajama Drive each year collecting
pajamas for families in need. Annually, Emmaus hosts a Christmas
Extravaganza ~ Living Nativity for the community. This is a free
event with a worship service & re-enactment of the Nativity story,
petting zoo, bouncer, pony rides, and crafts. Additionally, families
can donate a toy to Sparks of Love and receive a free hot dog
provided by our Alhambra Fire Department. This is a great event
combining Emmaus and our Alhambra community. Emmaus also
participates in the Alhambra Police Department’s Night
Out--handing out coloring books and crowns for kids. One of
Emmaus’ biggest servant events is raising money for Kids Around
the World--an organization that comes in and facilitates students
making rice bags and putting together food packets to send to the
hungry overseas.

Emmaus Kids around the
World Video

B2. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence
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MAP Testing was implemented in the 2018-2019 school year.
Teachers have been trained on how to read the scores and how to
understand the reports. The teachers at Emmaus Lutheran School
will use the data to create goals for students and to level where
needed to support differentiation in the classroom. Report cards
and any additional information regarding a students’ needs is also
available in their cumulative file.
The staff at Emmaus Lutheran School recognizes that they play a
vital role in helping students establish goals and discovering their
strengths and interests. The teachers work hard to provide a
relevant and comprehensive curriculum that is engaging, effective,
and accessible so that all students are prepared for a successful
future. Emmaus teachers engage in learning opportunities outside
the classroom to ensure that they remain current in their fields of
study and to find new ways to connect students to the content that
is taught. Emmaus’s staff seeks professional development in areas
of technology integration, and research-based learning. Workshops
attended include LEC, Google for Education, SLED, and GLAD.
After workshops, teachers share the information they learn with
the rest of the teaching staff.

MAP Results Fall 2021

Faculty Meeting
Agendas/Minutes

Google Drive Professional
Development

SLED Project & PD on
Best Practices

Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

The adoption of MAP Testing has been a great resource for
teachers to see student progress throughout the year; however,
more training on how to utilize all the reports and findings would
be helpful.

Supporting Evidence

MAP Results Fall 2021

Teachers and parents both feel that Emmaus does a good job of
Faculty Meeting
challenging students with a rigorous curriculum; however, meeting Agendas/Minutes
the needs of all students is continually a challenge. Developing
more ways to meet the needs of students who have specific
learning and reading disabilities is an area for growth and
improvement. Emmaus also has several International students to
reach and learning new ways and methods to do so would be
beneficial.
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B3. How Assessment is Used Criterion
Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent is teacher and student use of assessment frequent and integrated into the
teaching/learning process; are the assessment results the basis for measurement of each student's
progress toward the schoolwide learner outcomes and academic standards; are the assessment
results the basis for regular evaluation, modification, and improvement of curriculum and
instructional approaches; and are the assessment results the basis for the allocation of
resources?
CRITERION B3 INDICATORS WITH PROMPTS
Appropriate Assessment Strategies

The teachers regularly use appropriate assessment strategies to measure student
progress toward acquiring understanding of a specific body of knowledge or skills, such as
critical thinking and communication skills; examples of assessment strategies include essays,
portfolios, individual or group projects, tests, etc.
Prompt: To what extent do teachers use appropriate assessment strategies to measure student
progress toward acquiring a specific body of knowledge or skills? Evaluate the selection of and
the use of proctors, the security systems for test documents, and the means to maintain the
integrity of the assessments.
Indicator:

Findings (B3-1)

The teachers use a variety of assessment tools to regularly
determine that the students have acquired a specific body of
knowledge. Teachers will question the students during the lesson
to check on their progress and understanding. Teachers also ask
students to present information about what they learned using a
whiteboard, posters, small group presentations, flipgrids, or
individual projects. Traditional methods of assessment are also
used. These assessments include observations, evaluating daily
work, quizzes, tests, journals, and individual assessments.
Technology is used in the upper grades to check for
understanding--including using apps like Nearpod, Quizizz, and
Kahoot.
Pre-testing and review are done both formally and informally
using KWL charts, Think-Pair-Share, Quizizz, Jeopardy,
Quiz-Quiz-Trade, and Sage & Scribe, and a variety of other
methods to check for understanding.

Supporting Evidence

Lesson Plans

Class Projects

Student Work

Mathseeds/Mathletics

Accelerated Reader
Group and individual projects are used in all grade levels
Kindergarten through Eighth grade. Examples include book
reports, state reports, Science projects, animal reports, and student
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created models. Teachers monitor progress informally and
formally as these projects are developing. Emmaus teachers also
implement differentiation based on knowledge of subject material
utilizing various methods of test forms.

Varied Assessments:
https://jeopardylabs.com/
https://quizizz.com/
https://nearpod.com/
https://info.flipgrid.com/

MAP Testing provides a snapshot of each student’s ability in tested
subject areas and provides information about gaps and missing
knowledge for the teachers to use to develop lesson plans.
Individual student goals will be implemented more as teachers
MAP Results Fall 2021
receive more training on how MAP growth reports are used.
Mathseeds and Mathletics is used in all grades to focus on
individual skill improvement in math. Accelerated Reader is used
to encourage student’s in reading. Student Google accounts and
additional online applications (Flipgrid, Nearpod, Kahoot,
Quizziz) are used in the classroom and are password protected to
insure the integrity of work completed and turned in.

Basis for Determination of Performance Levels
Indicator: The

school staff has determined the basis upon which students’ grades and their growth
and performance levels are determined and uses that information to strengthen high achievement
of all students.
Evaluate the impact and effectiveness of the basis for which students’ grades, their
growth, and performance levels are determined.
Prompt:

Findings (B3-2)

Supporting Evidence

Emmaus Teachers have a number of methods and opportunities to
measure students’ growth and to strengthen their skills which
Learning Walk Snapshots
promote higher achievement for all students. STAR Reading and
Mathseeds/Mathletics are used to let students practice their
reading and math skills and progress at their own level effectively Lesson Plans
differentiating the learning so all students can advance at their own
pace.
STAR Reading /
For students that are learning English, Emmaus provides a pull-out Accelerated Reader
English Language Learners class. A teacher meets with students
three times a week to go over English sight words, spelling words,
Mathseeds/Mathletics
and vocabulary.
Teachers at Emmaus use a variety of assessment tools to regularly

MAP Results Fall 2021
131 | Page

Emmaus Lutheran School Self-Study Report--February 2022

determine that students have acquired a specific body of
knowledge. First, teachers question students during the process of
their learning to check for understanding. Teachers may also ask
students to present the information they have learned using
projects and presentations. Teachers use traditional methods of
checking for learning such as observations, anecdotal records,
evaluating daily work, quizzes, tests, portfolios, and assessments.
Emmaus involves students in high level learning experiences that
promote listening, speaking, reading, and writing at all grade
levels. Various writing tasks help to determine student learning.
Other learning experiences include working on and delivering oral
presentations, group discussions to solve problems, investigations,
tutorials, and hands-on activities. Teachers use feedback from
these assessments to determine whether the lesson objectives have
been met. When this feedback indicates that understanding or
application of knowledge has not been met, the teachers use a
variety of remediation strategies. These include re-teaching the
lesson with a different approach, reviewing and practicing subject
matter on a daily basis, integrating games that will help children
understand the concept being taught, and one-on-one help. When
difficulty is still incurred, parents are asked to assist students’
learning and/or to utilize the after-school homework help program.
MAP growth reports and Accelerated Reader results are also
analyzed in depth to monitor student growth and performance.
Math classes in seventh and eighth grade are leveled to provide
students math instruction for their individual skill set.

Demonstration of Student Achievement

A range of examples of student work and other assessments demonstrate student
achievement of the academic standards and the schoolwide learner outcomes, including those
with special needs.
Indicator:

Examine and evaluate how student work and other assessments demonstrate student
achievement of the academic standards and the schoolwide learner outcomes.
Prompt:

Findings (B3-3)

Supporting Evidence

Every year student growth and achievement are presented using
Quarter Awards and the STEM Fair / Open House in the spring.
Teachers utilize their classroom bulletin boards, and make videos
that are shared with students, families, and the community

Curriculum Fair / Stem
Fair Feb 2020
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showcasing STEM projects, history projects, and art work.

Comet Commitments

Emmaus teachers promote learning for all students by integrating
Class Handbooks
multiple support programs. Programs include ELL pull out classes,
Accelerated Reader/STAR Reading, and Mathseeds/Mathletics.
ELL Pull-Out Class
Emmaus also uses MAP testing and utilizes its Computer class for
technology integration. Teachers modify and accommodate
Gradelink
students as needed, noting these in cumulative folders.
Accelerated Reader
Teachers work closely with their grade-level teachers and across
the grade levels during faculty meetings and morning devotions.
Mathseeds/Mathletics
Teachers plan and modify the curriculum as needed to ensure
student academic growth. This was very important coming back to Faculty Meeting
school after being closed down due to Covid--teachers needed to
Agendas/Minutes
address the learning loss most students experienced.
Sample Individual
The Comet Commitments are taught and addressed throughout the Learning Plan:
classes and at chapel through a word/motion cheer. Teachers use
work samples and assessments to help drive instruction to meet the
needs of all students. The teachers then use this information to
Student’s Individual
make accommodations and modifications for students to help them Instruction Plan (IIP)
reach their highest potential.

Correlation

The teachers correlate assessment to schoolwide learner outcomes, academic
standards, course competencies, and instructional approaches used.
Indicator:

Comment on the correlation of assessment of schoolwide learner outcomes, academic
standards, course competencies, and instructional approaches used.
Prompt:

Findings (B3-4)

Supporting Evidence

To make sure that students meet all of the required standards,
Emmaus teachers collaborate in grade-level groups during faculty
meetings. Each individual teacher examines curricular standards to
ensure that they are being addressed in each of their classrooms. In Comet Commitments
order to enhance student learning, teachers add to the content
Classroom Evaluations
being taught along with the state standards.
The Comet Commitments (Schoolwide learner outcomes) were set
to reflect the academic, social and emotional focus to create a well

Lesson Plans
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rounded student at Emmaus. Emmaus teachers facilitated the
classes in evaluating how the Comet Commitments were being
covered at Emmaus. Emmaus teachers believe that direct or
indirect assessment results are a part of measuring the students’
progress towards the Comet Commitments (SLOs). They add to
instruction wherever they feel is necessary, in order to develop
their students’ understanding of the Comet Commitments (SLOs).
Teachers at Emmaus want to make sure that each and every
student is not only prepared academically for their future
education, but also socially, emotionally, and spiritually.

Student Work

Faculty Meeting
Agendas/Minutes

Each teacher uses the curriculum as a foundation to plan
instruction and make personal additions and adjustments to each
Learning Walk Snapshots
specific unit or test based on the needs of the students. Each
teacher also selectively uses instructional approaches based on the
needs of each specific class. Teachers review student work and
projects in order to help guide instruction and gain an
understanding of the material their students are grasping and areas
where extra support is needed. This information also helps
teachers to create assessments that are appropriate for their
students and relevant to the material their class has learned from
each unit of study. Emmaus uses the Comet Commitments (SLOs),
curricular standards, course competencies, and instructional
approaches collectively in order to provide each student at
Emmaus with the best education possible. It is the personal goal
and responsibility of the teachers and administrators to work with
each individual student to make sure that they are reaching their
full potential both in the classroom and in the world around them.
Emmaus wants to make sure that they are producing students that
will have a lasing, positive impact in the community.

Modification/Decisions based on Assessment Data

Assessment data is collected and analyzed and used to make changes and decisions
about curriculum, instruction, professional development activities, and resource allocation.
Teachers modify and revise the curriculum and instruction as a result of student assessment, both
collectively and individually.
Indicator:

Evaluate the effectiveness of how assessment data is collected, analyzed, and used to
make changes and decisions about curriculum, instruction, professional development activities,
and resource allocation.
Prompt:
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Findings (B3-5)

The primary grade levels use one-on-one assessments to determine
the individual student’s progress towards the Comet Commitments
and the curriculum objectives. All grade levels use daily work,
homework, quizzes, tests, projects, and anecdotal records to
measure progress. Review of these assessments determines which
lessons may need to be re-taught to the entire class using a
different teaching technique or which students need individual
help. Once the teachers identify the learning needs of the students,
they make modifications to the curriculum.
Teachers use MAP growth reports to create student center goals.
These goals help drive decisions for instruction and differentiation.
Teachers also review and analyze MAP test scores to determine if
the current curriculum is meeting the needs of students. The test
results help to focus the efforts toward the purchase of new
curricular material and supplemental resources. It also points out
the areas of high academic growth as well as areas that indicate a
lower level of academic growth.

Supporting Evidence

MAP Results Fall 2021

Varied assessments within
each classroom

Student Work

Student MAP Growth Goal
Sheet

Teachers conduct benchmark assessments in math and reading at
the beginning, middle, and end of the school year to analyze the
growth and performance of each student. These results help the
teachers to identify the strengths and areas of concern for each
student. Based on these findings, teachers recommend struggling
students for extra one-on-one instruction, homework help, or
outside tutoring.
In reviewing the curriculum, Emmaus has adopted materials that
will increase student learning, meet standards, and improve
achievement scores. The school uses curriculum funds in the
budget to purchase resource guides, new materials, new
curriculum, supplemental resources, and manipulatives.

Student Feedback

Student feedback is an important part of monitoring student progress over time based
on the schoolwide learner outcomes and the curricular standards.
Indicator:

To what extent is student feedback an important part of monitoring student progress
over time based on the schoolwide learner outcomes and the curricular standards?
Prompt:
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Findings (B3-6)

At Emmaus, it is important to the faculty and staff that each
student and family is having a positive experience. Each teacher
provides the students with an opportunity to express the way they
feel towards school, their peers, and their teacher. The school
performed student surveys in order to receive student feedback in
different areas. Students are given surveys to note their
likes/dislikes in the beginning of the year which are used to
develop the methods of measuring student progress and students’
feelings about various methods the teachers use in the classroom.
With MAP testing students create both a math and language art
goal for progress.

Supporting Evidence

Teacher Survey Res…

Student Survey Res…

Student MAP Growth Goal
Sheet
Lesson Plans

Additionally, teachers ask students to give feedback after field
trips, assemblies, completion of projects, classroom activities,
literature units or novels in order to follow-up with students after
MAP Results Fall 2021
specific areas of study are completed. Student surveys and
questionnaires are completed informally to allow students to give
feedback in different areas. This allows Emmaus to make effective
adjustments/changes to their instruction or acknowledge validation
in effective means of teaching.

Teacher Monitoring

Teachers monitor student progress over time and use student feedback as appropriate
to determine whether course objectives and standards have been met.
Indicator:

Evaluate the effectiveness of the teacher monitoring process over time and the use of
student feedback as appropriate to determine whether academic standards have been met.
Prompt:

Findings (B3-7)

The teachers at Emmaus Lutheran School effectively monitor
student growth over time using a multitude of formal and informal
assessments. Teachers utilize checks for understanding during
lessons that include but are not limited to white boards, thumbs
up/down, exit tickets, Quizizz, and pair/share. These informal
checks give students the opportunity for feedback and to show an
understanding of the academic standards being taught. Quarterly
report cards give evidence of student learning and the grades
earned. The use of quarterly STAR reading and
Mathseeds/Mathletics awards show student growth as well. The

Supporting Evidence

Lesson Plans
Informal Assessments: Exit
Tickets, Quizizz, etc.
Mathseeds/Mathletics
Accelerated Reader/STAR
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implementation of MAP testing shows growth over time with three MAP Results Fall 2021
benchmark screenings in Fall, Winter, and Spring.
Student Survey Res…
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B3. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Emmaus teachers use multiple assessment approaches to evaluate
student learning of essential skills, knowledge, and understanding,
as related to the academic standards and the Comet Commitments
(SLOs). Teachers consistently use both formal and informal
assessment feedback to modify instruction from lesson to lesson,
from student to student, and from year to year.

Supporting Evidence

Prior Evidence Cited

Students at Emmaus Lutheran School have access to a rigorous,
standards-based curriculum that supports each student in achieving
our Comet Commitments. Teachers provide students with relevant
curriculum and instructional strategies.
Teachers use assessments and data collection on a daily basis.
Teachers use this data to determine the need for individualized
and/or small group interventions and allows teachers to meet the
needs of each learner.

Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Emmaus collects and reviews data regularly throughout the school
year to plan instruction and monitor student progress. The varied
assessment methods indicate that differentiated instruction and
learning opportunities are taking place in each classroom.

Supporting Evidence

MAP Results Fall 2021
Student MAP Growth Goal
Sheet

However, there is room for improvement in analyzing the data and
reports in MAP growth testing. Emmaus teachers would benefit
from continued training on MAP Testing including but not limited
to understanding of scores from year to year and goal setting and
report management.
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ACS WASC Category B. Curriculum, Instruction, and Assessment:
Strengths and Growth Needs
Review all the findings and supporting evidence regarding the extent to which each criterion is
being addressed. Then determine and prioritize the strengths and growth areas for the overall
category.
Category B: Curriculum, Instruction, and Assessment: Areas of Strength

● Emmaus teachers use multiple teaching strategies
● Computer Class Curriculum and Technology Integration in the classrooms & increased
technology is available for students and teachers
● Teacher collaboration continues to increase, which improves curriculum evaluation,
instructional techniques, assessment results, and data analysis
● Curriculum incorporates many resources (such as field trips, assemblies, and projects) to
give the students real-life connection
● The curriculum supports STEM learning
● Student goals are established by teachers, shared with parents, and reviewed with
students.
● The faculty plans for, and carries out, curricular projects
● Students participate in curriculum-based academic field trips
● The school offers Spanish class (previously), ELL pull out classes, handbells, choir,
drama, athletics, art, and other after school programs
● Emmaus collaborates with Orange Lutheran High School to offer accelerated Geometry
course online.
● The faculty effectively uses Gradelink for grades, communication, and documentation.
● Emmaus uses a variety of assessment tools and practices, such as Accelerated
Reader/STAR, Mathseeds/Mathletics, and MAP Testing.
Category B: Curriculum, Instruction, and Assessment: Areas of Growth

● To implement a cycle for curriculum review and adoption
● To develop and implement a marketing plan in order to improve enrollment (to include
grade-level brochures)
● To increase training and understanding of MAP growth test reports.
● To address language arts needs for ELL students and all students by adopting a new
language arts curriculum
● More focus on tracking academic, social, and spiritual success and needs of alumni
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Category C: Support for Student Personal and Academic Growth
C1.

Student Connectedness Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent are students connected to a system of support services, activities and
opportunities at the school and within the community that meet the challenges of the
curricular/co-curricular program in order to achieve the schoolwide learner outcomes?
CRITERION C1 INDICATORS WITH PROMPTS
Adequate Personalized Support

The school has available adequate services, including referral services, to support all
students in such areas as health, career and personal counseling, and academic assistance.
Indicator:

Evaluate the availability and the adequacy of services, including referral services, to
support students in such areas as health, career and personal counseling, and academic
assistance?
Prompt:

Findings (C1-1)

Supporting Evidence

Emmus has many types of services available for students. Students Homework Help
learn about different careers and opportunities through community
helpers who come and speak at Emmaus to inform students about
Assemblies at Emmaus
different professions such as police and fire departments,
zookeepers, etc. Students are also offered counseling services from
our two Pastors, Pastor Kaye and Pastor Jow. If teachers think
students in their class are performing below academic standards,
teachers refer parents to have their child evaluated at the public
school district to identify learning needs. The public school
district will conduct a variety of tests and the student, parents,
teacher, and principal will meet to discuss the student’s results.
Students that have special learning needs and have an
Individualized Educational Plan work with their teacher and the
professionals provided by the district by participating in numerous
meetings to help accommodate their specific needs. Teachers use
observation, homework, and test scores to help determine what
students require these services.
School Support Systems

The school coordinates a system of support services that provides for maximum
effectiveness, including the processes for intervention and referral.
Indicator:

Is the level of school coordination of the system of support services allowing for
maximum effectiveness? Are the processes for intervention or referral effective?
Prompt:
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Findings (C1-2)

Emmaus provides different support services for both students and
parents. Teachers meet with students and parents after the end of
the first quarter to go over each student’s progress and grades.
During these meetings NWEA MAP test scores are discussed and
teachers work with students to set individual goals for growth
based on these results.
Emmaus also offers after school homework help and tutoring with
qualified teachers who have signed up to provide this service.
Parents are asked to pay a small hourly fee for one hour of after
school help for their child. Students who require extra help in a
particular subject area are always able to reach out to their teacher
for help during a break or after school to go over different material
they may be struggling with. Teachers at Emmaus have an open
door policy and students are free to ask for help whenever
necessary.

Supporting Evidence

Sample Individual I…
English Language L…
Homework Help
Accelerated Reader/STAR
I-20

The school encourages students that may fall outside of our range
of help to be evaluated through the public school system. If
necessary, students receive an Individualized Educational Plan to
modify classwork, tests, and homework.
Emmaus uses the Accelerated Reader program to encourage
reading in all grades. This program allows teachers to set
individualized goals based on that student's current reading level.
This program tests each student’s reading level quarterly and
tracks their growth over time. Reading comprehension is the main
focus of this program and a student’s individualized goal is set
each quarter.
Emmaus also offers an English Language Learner (ELL) program
for students who do not speak, read, or write in the English
language. Emmaus accepts I-20 (international) students, so this
program helps those students get the extra help they need by
providing leveled help in learning the English language. The ELL
program teaches the English language, phonics, reading, and
writing to these students.
Strategies Used for Student Growth/Development
Indicator:

Strategies are used by the school leadership and staff to develop personalized
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approaches to learning and alternative instructional options which allow access to and progress
in the rigorous standards-based curriculum. Examples of strategies include: level of teacher
involvement with all students, a curriculum that promotes inclusion, processes for regular review
of student and schoolwide profiles, and processes and procedures for interventions that address
retention and redirection.
Evaluate the effectiveness of the types of strategies used by the school leadership and
staff to develop personalized approaches to learning and alternative instructional options which
allow access to and progress in the rigorous standards-based curriculum.
Prompt:

Findings (C1-3)

Supporting Evidence

Leadership and staff utilize strategies to develop personalized
approaches to learning to help students to be successful. Teachers
use faculty meeting discussions to share various ways to
individualize instruction for students. These approaches include
Centers in the younger grades to learn phonics, reading, and
writing, STEM activities for grades K-8th, library time with the
librarian which provides students with the opportunity to check out
books, look at educational magazines, and the youngers students
are read to, levelized math placement programs for grades 7-8,
“Book It Reading Program” sponsored by Pizza Hut, small class
sizes, AR quizzes, Mathletics for grades 3-8 and Math Seeds for
grades K-2, one-on-one instruction, and peer-to-peer tutoring.

Sample Grade Level PD:
November Collabora…
Faculty Meeting
Agendas/Minutes
Learning Walk Snapshots

Teachers from specific grade levels meet (Kindergarten through
second grade, third-fifth grade, and 6th through 8th) to discuss
grade level academics, what is being done for students that require
extra help, and upcoming grade level events. Teachers meet to
discuss the curriculum strand of a subject and teachers participate
in “Learning Walks” to observe other teachers and their teaching
practices. This allows teachers to get new ideas by observing
others and this also provides the opportunity for teachers to give
advice and constructive criticism to one another.
The school (and congregation/s) has and effectively implements a written evangelism
plan for students and their families.
Indicator:

Describe the school’s written evangelism plan. Evaluate the degree to which the plan is
implemented, and discuss how it directly impacts students and their families.
Prompt:

Findings (C1-4)

The church and school has effectively worked through writing and
implementing a written evangelism plan. The Vice Principals and

Supporting Evidence

Evangelism Plan
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teachers worked on it together and then brought it to both Pastor
Kaye and Pastor Jow, the church council, and the school board.

Library/CPU/Choir S…

Our Evangelism Plan is based on the Great Commission, “Then
Jesus came to them and said, ‘All Authority in heaven and on earth
has been given to Me. Therefore go and make disciples of all
nations, baptizing them in the Name of the Father and of the Son
and of the Holy Spirit and teaching them to obey everything I have
commanded you. And surely I am with you always to the very
end of the age.” (Matthew 28:18-20) Each of us at Emmaus is
given a command to make disciples , and it is joy to be able to live
life as His witnesses.
The Emmaus congregation views the school as its main outreach.
Our Lutheran School plays a significant part in fulfilling this Great
Commission. The schools focus on Growing in the Word, and
Living in the Word is a priority to include families, instruct
families, influence families, and invite families. All of the staff at
Emmaus play a vital role from the co-vice principals, teachers,
staff, and Pastors in building the Kingdom.
Teachers establish goals that incorporate the plan throughout the
school year. Staff prays for students and their families on a daily
and weekly basis. Emmaus invites families to worship with us and
discuss baptism for their family and children. The staff reviews the
plan mid-year and reviews things done and needing to be done.
Emmaus has received very positive feedback from the families
when they know staff is praying for them.
Emmaus has three different student choirs and also has handbells
for grades 6-8 all taught by the 3rd grade teacher Mrs. Regi Hart.
Students have weekly choir and bell practice and perform
bi-monthly at Sunday church services and school events.
Support Services and Learning

The school leadership and staff ensure that the support services and related activities
have a direct relationship to student involvement in learning, e.g., within and outside the
classroom, for all students.
Indicator:

Evaluate the extent to which the school leadership and staff ensure that the support
services and related activities have a direct relationship to student involvement in learning,
e.g., within and outside the classroom. Evaluate the processes that are used to identify
Prompt:
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under-performing or struggling students and the interventions to address these identified student
learning needs.
Findings (C1-5)

Supporting Evidence

The school leadership and staff do ensure that the support services
and related activities have a direct relationship to all the students
both inside the classroom and outside the classroom. All students
are actively involved in the learning process. The teachers use a
variety of resources for evaluating under-performing or struggling
students. The teachers resources include grade level assessments,
Star Reading test through Accelerated Reader, NWEA MAP
testing, unit and lesson tests, classwork, homework scores, and
teacher observations. Whenever possible the teacher looks for
ways to meet the students needs in the classroom. The school can
arrange testing through the public school at the parent’s request to
help meet the student's needs. Teachers evaluate recommendations
in the IEP and make modifications when needed to meet the
requirements of the IEP in the classroom setting. Emmas makes
every effort to help each student be successful. And it is the
partnership of the teacher, parents, and students that help to make
this a success.

MAP Results Fall 2021

Sample Individual I…

Co-Curricular Activities

School leadership and staff link curricular and co-curricular activities to the academic
standards and schoolwide learner outcomes.
Indicator:

Evaluate the extent of the availability and link of curricular and co-curricular activities
for all students to the academic standards and schoolwide learner outcomes. How effective are
these efforts?
Prompt:

Findings (C1-6)

School leadership and staff link curricular and co-curricular
activities to the academic standards and schoolwide learner
outcomes. All students at Emmaus have the opportunity to
participate in curricular and co-curricular activities. The activities
for the curricular activities include grade level subjects, choir,
handbells, computer class, Spanish class (pre-Covid and hopefully
coming back next year), Spelling Bees, in-class Dramas, and grade
level field trips. The co-curricular activities include sports, EDC
(Extended Day Care), activities like Super Soccer Stars, art class,
piano lessons, and chess class. All students have the opportunity
to sing in Church on various Sundays in kindergarten through
eighth grade. We also offer handbells for students in grades 6th,
7th, and 8th. Students can also read scripture and acolyte at

Supporting Evidence

Curriculum Guide Up…
Emmaus Lutheran S…

Class Handbooks
2021-2022 School
Calendar updated
8-7-21.pdf
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Sunday Services throughout the school year. Through these
activities, students are growing in their faith, developing
communication skills, learning responsibility, collaborating, and
growing academically, emotionally, socially, and physically.
A high percentage of students participate in after school sports.
For girls there is volleyball, basketball, track, and cheerleading;
and for boys they have flag football, track, and basketball.
Students in grades fourth to eighth grade can also join the student
government where they develop leadership skills and coordinate
activities for the entire student body. Emmaus holds pep rallies for
the entire school for every sports season and recognizes the
students on each sports team by having the coach award them at
the end of each season.
All curricular and co-curricular activities link directly to the
academic standards and the student learner outcomes as this
encourages students to strengthen their relationship with Christ,
their focus on Curriculum, their development of Character, and
their love of Community. The efforts to link the curricular and
co-curricular activities are very successful.
Student Involvement in Curricular/Co-Curricular Activities

The school has an effective process for regularly evaluating the level of student
involvement in curricular/co-curricular activities and student use of support services.
Indicator:

Comment on the effectiveness of the school process for regularly evaluating the level of
student involvement in curricular/co-curricular activities and student use of support services.
Prompt:

Findings (C1-7)

Supporting Evidence

Each year the staff and leadership review the curricular and
Parent Survey: Field…
co-curricular activities in which students participate. Parents
provide feedback through formal surveys and informal
Faculty Meeting
Agendas/Minutes
conversations with teachers and leadership. The students in
Kindergarten through 8th grade can participate in a variety of
curriculum based field trips. Teachers evaluate field trips each year
for student involvement ensuring relevance to the current
curriculum. Most field trips are reinforcement of previously taught
lessons. However, a few grade levels have part or all of a field trip
that involves new learning during the field trip such as the trip to
Sacramento for our 5th and 6th graders. On the trip, new-learning
about the Gold Rush and California history and government are
discussed with various trips around town to different monuments
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and museums. The new learning type of field trips typically have
follow up worksheets, packets, or projects after the trip. The
principal approves the addition of new trips. Most classes try to
offset the cost of field trips with fundraising to make sure finances
are not the reason students don’t attend field trips. If finances are
the reason a student cannot attend a field trip, the school helps
offset the cost by providing fundraising opportunities for the
student for costly trips like the Sacramento or Catalina trips, or for
less costly trips having the parents pay what they can and the rest
gets absorbed into the class account. If a parent chooses to not
have their child attend a trip, then that child will spend the day in
another class or will stay home from school that particular day.
This does count as an absence from school. If the child comes to
school, then class work is completed in another classroom.
Emmaus wants all students to have the opportunity to join a sports
team if desired. In an effort to fill teams, students from 4th grade
are invited to join the 5th and 6th grade teams and 6th grade
students can join 7th and 8th grade teams--depending on class
sizes. Emmaus has always had enough children so that no team
sports are cancelled due to low numbers on a team.
We have had success with referring students to a free source of
help through their local public school for testing and evaluating to
see if they meet the requirements for an IEP or Speech services.
This process tends to be slower than parents who choose to pay for
outside tutoring and speech services.
Student Perceptions

The school is aware of the student view of student support services through such
approaches as interviewing and dialoguing with student representatives of the school population.
Indicator:

Comment on the student view of student support services after interviewing and
dialoguing with student representatives of the school population.
Prompt:

Findings (C1-8)

The school leadership and teachers spend time listening to students
through conversations, and student surveys are given to gain
feedback. After interviewing and dialoguing with students they
had a positive view of the support services. Students felt good
about their school work. Students saw accomplishments and
improvements with their school work and homework. Students
were able to have information explained in a way that made sense

Supporting Evidence

Student Survey Res…
1st Quarter Survey - …
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to them. Students were able to gain skills to meet success for
understanding.
All students provide feedback during the year through surveys
which teachers and principals review to see how students are
doing and provide follow-up.
C1. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

Emmaus has many opportunities for students to connect to support All evidence cited above
services and activities to achieve the schoolwide learner outcomes.
The teachers also meet in groups to discuss grade level academics,
what is being done for students that need extra help, and upcoming
grade level events. The staff reviews the Evangelism plan at the
beginning of the year and teachers establish goals that incorporate
the plan throughout the school year. All students at Emmaus have
the opportunity to participate in curricular and co-curricular
activities which are all aligned with the SLOs.
Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Supporting Evidence

The students are connected to a system of support services,
All evidence cited above
activities and opportunities at the school and within the
community that meet the challenges of the curricular/co-curricular
program in order to achieve the schoolwide learner outcomes. The
students can achieve the four main schoolwide learner outcomes of
Christ, Curriculum, Character, and Community. The students have
the opportunity to strengthen their faith through curricular and
co-curricular activities as well as interactions with the community
through various school events such as guest speakers. Students can
be inquisitive learners through the daily curriculum and through
curricular and co-curricular activities to become a life-long learner.
Students can have an optimistic future by getting a well-rounded
education at Emmaus to be better prepared for the future. Students
can gain leadership skills through the curricular/co-curricular
program, guest speakers and activities with the community.
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C2.

Parent/Community Involvement Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent does the school leadership employ a wide range of strategies to ensure that
parental and community involvement is integral to the school's established support system for
students?
CRITERION C2 INDICATORS WITH PROMPTS
Regular Parent Involvement

The school implements strategies and processes for the regular involvement of parents
and the community, including being active partners in the learning/teaching process for all
programs. The school involves non-English speaking parents and/or online parents.
Indicator:

Evaluate the strategies and processes for the regular involvement of parents and the
community, including being active partners in the teaching/learning process. Comment on the
effectiveness of involving non-English speaking parents and/or online parents.
Prompt:

Findings (C2-1)

Supporting Evidence

Emmaus gives many opportunities for parents to be involved in
Parent Hours
the school community and to partner in the learning and teaching
process. The school has a Parent Group (formerly called the
Parent Posse) that parents can be a part of. The Parent Group
School/Community Events
sponsors a variety of activities over the school year and parents are
asked to help at one or more of these events. The events are split
Parent Group
up by grade level so parents can work on the events with other
parents in their child’s grade level to help create a sense of
community. One of the events is the Book Fair that encourages
students to read. Parents are also asked to help in different school
events like the Fall Festival, Christmas Extravaganza, and an
Easter Egg hunt in Spring. These events are open to the
community so family, friends, church members, and the local
community are all welcome to come and partake in the fellowship.
The school has required Parent Participation Hours in the past to
encourage parents to get involved. This year we are not requiring a
certain number of hours to be met but are still asking for parent
participation at all of the events listed above. Without parent
support, Emmaus would not be the successful school it is. Parents
also get excited to see the work their students complete that help to
develop their academic skills.
Indicator:

The students and their families actively participate in the life of their congregation.
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Prompt:

In what ways do students and their families participate in the life of their congregation?

Findings (C2-2)

Supporting Evidence

Emmaus invites parents and students to attend worship services
March 10, 2019 Lut…
regularly, especially when their children are participating or being
a part of the worship service. The students in grades K-8th sing in
Copy of Nativity.jpg
church many times during the school year. The 6th-8th grade
student handbell performers also play in church over the school
Sample Comet Connection:
year. Emmaus puts on a Christmas Concert for preschool-1st grade https://conta.cc/3wdmphZ
and a Christmas play directed by the 3rd Grade teacher, Mrs. Regi
Hart, which the 2nd-8th graders all perform in. The 3rd grade class Church Newsletter
also puts on a “Pilgrim Play” in November that tells the story of
the first Thanksgiving through acting, singing, and dancing.
The church invites parents to join activities such as Adult Choir,
and various Bible study groups.
Use of Community Resources

The school uses community resources to support students such as professional
services, business partnerships, speakers, etc.
Indicator:

How effective is the school use of community resources to support students, such as the
use of professional services, business partnerships, and speakers?
Prompt:

Findings (C2-3)

The school has had good success using professional services,
partnering with businesses and guest speakers. We have had
community helpers like firefighters, police officers, etc. come to
our school for assemblies and outreach. Local businesses and
Emmaus families have donated to our silent auctions, jog-a-thon,
fall festival and other school wide events. Monetary donations
along with products and items have been all donated to our school
for these past events. Parents who work in the community and a
variety of speakers from the community come to speak to the
students at chapel, special assemblies or in individual classrooms.

Supporting Evidence

Assemblies at Emmaus
Copy of Nativity.jpg
School/Community Events
Flyer.pdf
sponsors png.png

Parents/Community and Student Achievement

The school ensures that the parents and school community understand student
achievement of the academic standards/schoolwide learner outcomes through the
curricular/co-curricular program.
Indicator:

Determine the adequacy and effectiveness of the school’s strategies to ensure that
parents and school community understand student achievement of the academic
standards/schoolwide learner outcomes through the curricular/co-curricular program.
Prompt:

Findings (C2-4)

Supporting Evidence

149 | Page

Emmaus Lutheran School Self-Study Report--February 2022

The school intentionally communicated the academic
achievements and SLO successes. The school teachers complete a
checklist of the SLOs (Comet Commitments) and the parents also
receive a copy. Every classroom posts a copy of the SLOs and
discusses how they can be demonstrated in and out of the
classroom. Additionally, the school posts the SLOs on walls
around campus. The SLOs are covered at Back to School Night.
Teacher websites, newsletters, and emails from teachers
communicate student achievement as well as Student Academic
Awards that are given quarterly after chapel. Each week, the
administration highlights one SLO in the Comet Connection.

Copy of Inspiration …
Sample Comet Connection:
https://conta.cc/3wdmphZ

C2. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

Emmaus gives many options for involving parents and community All evidence cited above
to partner in the learning and teaching process. The school has the
Parent Teacher League (PTL) that parents can join and get
involved in schoolwide and community events. The school website
is available for parents and members of the community. Posters
and discussions of the SLOs are shown in the classrooms as well
as on campus. The school invites the parents to regularly attend
worship services when their children are participating or being a
part of the worship service. The school has had good success
partnering with local businesses to donate items for school and
church events or giving monetary gifts to support school
fundraising and having guest speakers (Police Officers,
Firefighters, Anti-bullying speakers, etc.)
Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Supporting Evidence

The school leadership employs a wide range of strategies to ensure All evidence cited above
that parental and community involvement is integral to the school's
established support system for students and related to the
schoolwide learner outcomes. The parental and community is
involved with the four main schoolwide learner outcomes of
Christ, Character, Curriculum, and Community. Parents and the
community can attend the church when students sing or play
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handbells as students strengthen their faith. The Christmas concert
and play are open for members of the community and student’s
family and friends to share in the message of Jesus’ birth and share
their faith. The parents are able to see student inquisitive learning
through parent teacher conference meetings and the academic
awards given to students each quarter. Parents and the community
can see the optimistic future of the students through our social
media and website. The pictures include grade level field trips,
sports achievements, or special individual achievements such as
art awards. Parents and the community can model the noble
leadership skills by being a guest speaker which will show
leadership skills to the students.
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ACS WASC Category C. Support for Student Personal and Academic
Growth: Strengths and Growth Needs
Review all the findings and supporting evidence regarding the extent to which each criterion is
being addressed. Then determine and prioritize the strengths and growth areas for the overall
category.
Category C: Support for Student Personal and Academic Growth: Areas of Strength

● Excellent relationships with teachers, students, and parents (students feel loved and cared
for)
● Homework Help is a great resource for students and families
● Comet Commitments (SLOs) are connected to the academic standards, the curriculum,
and the co-curricular activities
● There’s a positive view of support services and teacher and pastor counseling
● There are ways for the students to participate in church
● An Intentional Evangelism Plan was developed and implemented
● Websites, Social Media pages, and email communication (Comet Connection) are
excellent
● Student work and testing is published
● Student and Parent surveys are conducted throughout the year
Category C: Support for Student Personal and Academic Growth: Areas of Growth

● Develop a more adequate (written) counseling plan for students
● Have more accessible help for students with special academic needs
● Develop better involvement of school and church
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Category D: Resource Management and Development
D1.

Resources Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent are the resources available to the school sufficient to sustain the school program
and effectively used to carry out the school's purpose and student achievement of the schoolwide
learner outcomes?
CRITERION D1 INDICATORS WITH PROMPTS
Allocation Decisions

There is a relationship between the decisions about resource allocations, the school’s
vision, mission and student achievement of the schoolwide learner outcomes and the academic
standards. The school leadership and staff are involved in the resource allocation decisions.
Indicator:

To what extent are resources allocated to meet the school’s vision, mission, and student
achievement of the critical learner needs, the schoolwide learner outcomes and the academic
standards? Additionally, comment on the extent to which leadership and staff are involved in the
resource allocation decisions. What impact has the process for the allocation of resources made
on student learning?
Prompt:

Findings (D1-1)

There is a relationship between decisions about resource
allocations, the school’s vision, mission and student achievement
of the Comet Commitments (SLOs) and the academic standards.
The school leadership, staff, School Board, and Church Council
participate in the resource allocation decisions. The administrators
are responsible for the daily spending for each of their budget line
items. Resource allocations are based on a variety of needs
including those related to Emmaus’ school purpose as well as
maintaining a safe, secure, clean and maintained facility. The
School Board and administrators utilize parent surveys, teacher
input, and annual expenses to determine how to allocate the
resources available.

Supporting Evidence

Constitution
2021 School Budget

Faculty Meeting
Agendas/Minutes
School/Community Events

Parent Survey Results
School leadership and staff participate in the process of deciding
how to distribute resource allocations and for what purpose. They
prioritize needs such as technology, playground equipment, and
curriculum. The administration and School Board makes the final
decisions.

Title II Equitable Services

Various school fundraisers provide funds to update technology,
support curriculum needs, increase playground equipment,
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purchase library books, and special gifts for staff appreciation.
Emmaus started using Title II Funds from Alhambra Unified
School District and budgeted money for professional development
that supports the established goals to improve student
achievement.
Emmaus has applied and received several TLC grants on behalf of
the Trinity Lutheran Church Educational Endowment Fund to
purchase supplemental curriculum and to update the school wifi
system.
Emmaus has also applied for several students to become
Grantparent students--receiving money from the district for
low-income families.
These processes and support has made a positive impact on
student learning and supporting a safe and secure environment for
students.
Emmaus church has had several large donations given to upgrade
the wifi and re-pave the front parking lot. The Church council has
worked hard to receive PPP loans during Covid.
Practices

The school develops an annual budget, has an annual audit, and at all times conducts
quality business and accounting practices, including protections against mishandling of
institutional funds.
Indicator:

Evaluate the school's processes for developing an annual budget, conducting an annual
audit, and at all times conducting quality business and accounting practices, including
protections against mishandling of institutional funds.
Prompt:

Findings (D1-2)

The Principal, the Board of School Ministries and the Finance
Committee propose an annual school budget based on the needs of
the school. Once the budget is approved by the Church Council,
then the Treasurer/President presents it to the congregation for a
vote. Lastly, after the Church Congregation votes with 2/3rds
majority, the school leadership allocates the budget as necessary to
insure that the school’s purpose is fulfilled.

Supporting Evidence

Constitution

2021 School Budget

The Administration meets to determine the needs for the following
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school year, based on test scores, program, and curriculum, along
with the expected schoolwide learning results (Comet
Commitments). Decisions are prioritized and funds are allocated,
as available.
Facilities

The school’s facilities are adequate, safe, functional and well-maintained and support
the school’s mission, desired learner goals, and educational program.
Indicator:

Evaluate the adequacy of the facilities in relation to the health and safety needs of
students and supporting the school’s mission, desired learner goals and educational program.
Prompt:

Findings (D1-3)

The campus grounds for Emmaus Lutheran Church and School is
an excellent facility to meet the purposes of the curricular and
extra curricular needs of our students. Emmaus is blessed with a
spacious facility that covers an area of 6 acres of land. The Church
Council has a Board of Trustees who oversees the facilities and its
upkeep. Our classrooms are spacious, each classroom has its own
patio area. The school has a full soccer, football, and softball field.
There are outdoor basketball courts, two covered playground
structures, and a full size gymnasium with a stage.
The main school buildings house the school office, teachers lounge
and workroom, a conference room, restrooms for staff and
students, a health room, eleven classrooms, a library, and a
multi-purpose room.

Supporting Evidence

Campus Map
Constitution
2021 School Budget

Church Volunteers
AT&T Dedicated Internet
& Voice
Bundle_CONTRACT_ID_
2345922-1.pdf

The play areas for students consist of a lower grade playground
and upper grade playground. Emmaus also has a large field and
blacktop with 4 basketball hoops, two 4-square courts, two
hopscotches, and a handball area. The lower grade play area
contains play equipment, 3 tetherball poles, and a sandbox. A
garage building occupies the north side of the playground area.
The gym has a full kitchen for serving a licensed food service
program, along with a loft for a youth room that is currently being
used once a day for the art class. Downstairs in the gym there is
also a classroom that is dedicated to our Spanish class. Emmaus
also has a stage used for performances and a drama room to hold
costumes and an athletic room to hold sport equipment.
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In 2015 Emmaus built the Joe Forgatch outdoor pavilion, a shaded
lunch area .
There is a group of church volunteers, overseen by our Senior
Pastor and one of the Board of Trustees members, who work
weekly to take care of maintenance items around the campus.
Regular contracts for routine services are in place as part of the
regular upkeep of the facility. These include termite and pest
control, janitorial, landscaping, power washing, rug cleaning, etc.
In 2020 the school and church campus, had a full technology
upgrade, including fiber internet being run into the building.
In 2021, the school and Church Campus upgraded to the VOIP
Phone system from analog.
Emmaus has exceptional facilities that allow the staff to carry out
the mission of Emmaus Lutheran Church and School. The school
part of the campus is completely fenced to keep the students safe.
Visitors are allowed in through a locked security door with a
camera. The main school building has an alarm system.

Instructional Materials and Equipment

The policies and procedures for acquiring and maintaining adequate instructional
materials and equipment, such as textbooks, other printed materials, audio-visual, support
technology, manipulatives, and laboratory materials are effective.
Indicator:

Evaluate the effectiveness of the policies procedures for acquiring and maintaining
adequate instructional materials and equipment, such as technology tools and software, the
support systems for technology, software, textbooks, other printed materials, manipulatives, and
laboratory materials for instruction including online.
Prompt:

Evaluate the effectiveness of the policies and procedures for acquiring and maintaining adequate
technology and software for all instruction, including online.
Findings (D1-4)

Supporting Evidence

At the time of preparing the next fiscal budget, consideration to
the needs for curriculum and material is evaluated. Those
necessary items to fulfill the school purpose and enhance student
learning are included in the budget as much as possible. The
fundraising proceeds are used to supplement what is needed but

2021 School Budget
Escalator May 2018.pdf
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not included in the budget. Each year, it is predetermined as to
what the fundraising proceeds will be used for, and this is
publicized to the congregation and the school community.
Support materials and classroom supplies are part of the school
budget, and each teacher is allocated $300 per school year in order
to purchase needed supplies.

Faculty Meeting
Agendas/Minutes

Check Request Form

There are two annual book fairs in order to increase the number of
books in the library and classroom libraries.

Book Fair

Each class room has its own wifi access point technology and
ACTIVEboards.

Beyond Tech Contract

Contract is in place with Beyond technology to teach weekly
computer classes and have IT support to school.
School has 2 classroom sets of laptops 1 rolling chromebook cart,
1 classroom set of chromebooks, and a newly purchased
chromebook cart to be added to the 6th grade classroom.
Emmaus has a library and a volunteer Librarian (church member
and retired teacher) and every class gets to visit the library and
check out books each week.

Accelerated Reader

Mathletics/Mathseeds

Library/CPU/Choir

Computer

Emmaus has a contract with Accelerated Reader and Mathletics to
enhance educational learning.
We have a regular schedule for purchasing new textbook series,
classroom resources, and lab supplies. We carefully research
educational materials to provide the best learning experience for
our students.

Well-Qualified Staff

Resources are available to enable the hiring, nurturing, and ongoing professional
development of a well-qualified staff for all programs such as online instruction and
college/career.
Indicator:

Determine if the resources available enable the hiring, nurturing, and ongoing
professional development of a well-qualified staff for all programs, such as online instruction
and college/career.
Prompt:
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Findings (D1-5)

The greatest resource that Emmaus has are the members of its
faculty, administration, and support staff. The staff is committed to
the purpose of the school and skilled in providing an educational
environment for learning.

Supporting Evidence

Financials

PD on Best Practices

Emmaus has seen some challenges as we dealt with the Covid 19
Pandemic. We were able to maintain all teachers through the
Pandemic year. By the Grace of God, we received Paycheck
Protection Funding from the Federal Government. Although no
salary pay cuts have taken place, the hourly staff members have
received a reduction in weekly hours.
Emmaus teachers and staff are dedicated to providing all children
with an excellent academic education with Christ as the center.
Even through the shut-down due to Covid, families and students
felt close as teachers provided stability and consistency to the
students and their families.

Lutheran Educators
Conference Website

PSD Commissioned Call
Manual: Emmaus

2021 School Budget

All teachers are given the opportunity to attend the annual LEC
Educational Conference and other professional development
opportunities when possible.
The administration and School Board seek to hire personnel who
are well-qualified and loving. Emmaus makes every effort to offer
competitive salary pay and benefits; however, financial constraints
in the last few years have caused a freeze in salary step increases.
The current benefit package for all full-time employees includes
health, dental, and vision and 50% of spouse/children.
As preparations are made for a new school year, the administration
asks each faculty member to let them know of their intent for
working the following year. If a teacher position is available then
the search and Call process as set forth by the Pacific Southwest
District is implemented. Hiring Lutheran Church Missouri Synod
(LCMS) trained educators for both teaching and leadership roles is
a priority for the administration and School Board. Names are
requested from the district and congregation. Resumes and CMIF
profiles are reviewed, initial contact is made, and interviews are
scheduled. Usually, the administrator and at least one School
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Board member along with a teacher, if available, make up the
interview committee. Due to a change in administration, this year
the committee consisted of Interim Vice-Principals, the church
council president, the School Board chairperson, and the two
pastors. Interviews are conducted, references are verified, and a
recommendation is presented to the School Board for approval. If
the candidate is eligible for a Call the Church Council will request
a Congregational Call meeting.
New staff members work with other staff that have experience at
Emmaus. Classroom observations, both scheduled and informal,
by the administration are performed to nurture teachers and to
foster “best practices.”
If a new teacher needs to complete their teaching induction
program, Emmaus provides the needed resources and staff to help
this teacher complete their program. Title II funding is also used to
reimburse teachers for continuing their education to complete their
credential and/or induction program(s).

D1. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Supporting Evidence

Emmaus has had adequate resources available to the school to
sustain the school program and is effectively used to carry out the 2021 School Budget
school’s purpose and student achievement of the Comet
Commitments (SLOs) and academic standards. However, one of
the reasons Emmaus has had adequate resources is because its staff
has not received significant salary increases and classroom teacher
positions and staff positions have been reduced. Enrollment is
below capacity, and therefore the church and school are committed
to working together to bring Emmaus into a more financially
stable position.
Although the teachers have not received a salary increase in the
past years, they are given the opportunity to grow professionally.
Steps are being made this year to create a 3 year performa that
would include salary increases. Additionally, teachers can receive
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Federal Title II funds for continuing their education.

Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Supporting Evidence

The goal of Emmaus is to provide the resources to help the
teachers develop their professional skills in order to address the
All evidence cited above
educational needs of the students. The resources that Emmaus has
and continues to develop impact all of the critical learner needs.
Generating additional funds through enrollment and third source
income allows increased revenue which will not only increase staff
salaries, but also provide support for students who need additional
assistance.

D2.

Resource Planning Criterion

Respond to the criterion (shown as a guide question) by answering the prompts (findings and
supporting evidence).

To what extent do the governing authority and the school execute responsible resource planning
for the future?
CRITERION D2 INDICATORS WITH PROMPTS
Master Resource Plan

The school has developed and implemented a long-range resource plan. The school
has a process for regular examination of this plan to ensure the continual availability of
appropriate resources that support the school’s vision, mission and student learning of
schoolwide learner outcomes and academic standards.
Indicator:

Evaluate the process for regular examination of the long-range resource plan to ensure
the continual availability of appropriate resources that support the school's vision, mission and
student learning.
Prompt:

Findings (D2-1)

The Senior Pastor, Church Council, School Board Ministries, and
the faculty and staff alongside with the Pacific Southwest District
team work together to support the schools vision, mission and
student learning.
In 2020, the Church Council submitted a 3 year pro-forma, and
obtained an additional credit line from the Lutheran Church

Supporting Evidence

Financials

Consultancy Report:
Emmaus, Alhambra
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Extension Fund. In addition, Emmaus obtained a Small Business
Administration Loan, and received Paycheck Protection Program
from the Federal Government.
Emmaus utilized the district in asking for a Revitalization of the
Church in helping the church and school create a strategic plan,
and later utilizing the school district with the Consultancy Team.
There have been many changes throughout the last two years, but
the church and school are dedicated to working together to
complete a Strategic Plan in order to help Emmaus become more
fiscally stable.

Strategic Plan in Process

Revitalization

School Board Reports &
Minutes

The School Board continues to review tuition increases to remain
competitive with local private schools.
Emmaus Lutheran’s School Board and administrators work with
the pastor and the Church Council to effectively plan for the
future. During monthly (and oftentimes more frequently) meetings
the board shares reports, reviews financial summaries, discusses
forecasts of financials, reviews upcoming events and needs, and
shares an update of facilities and/or overview of projects. During
the past year many changes have taken place. Emmaus has had a
change in administration, church council presidents and the
passing of our main Trustee. All stakeholders look forward to
re-establishing communication, board roles, board practices, and
the calling/hiring of a new principal.

2021 School Budget

Use of Research and Information
Indicator:

The school uses research and information to form the master resource plan.

To what extent do the school leadership and staff use research and information to
develop the long-range plan?
Prompt:

Findings (D2-2)

The Emmaus Lutheran School Board, administration, and staff use
research, data, and information to develop long-range plans.
Information is gathered from parents, students, and staff to
incorporate their concerns, needs, and ideas for improvement. The
school sends bi-annual parent surveys as an onsite suggestion box,
holds annual parent-teacher conferences, and conducts monthly

Supporting Evidence

Faculty Meeting
Agendas/Minutes

Mid-Year Parent Sur…
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staff professional development meetings.
Research-backed curriculum, research-backed technology, and
research-based intervention strategies are utilized to plan for
student achievement and these initiatives are primarily funded
through the budget. Review of student data helps to drive new
curriculum, technology, and student support.

Involvement of Stakeholders
Indicator:

Stakeholders are involved in the future planning.

Prompt:

Evaluate the effectiveness of the involvement of stakeholders in the school's future

planning.
Findings (D2-3)

Supporting Evidence

The stakeholders of Emmaus Lutheran School include faculty and
staff, parents, alumni and supporters, and the members of Emmaus
Lutheran Church (English and Chinese congregations).

School Board Reports &
Minutes

All parties listed above come together for fundraising and
accomplishing projects needed at campus such as, parking lot
repaving, Joe Forgatch outdoor covered lunch pavilion, canopy
over the 3 playground structures, and the most recent technology
upgrade.

Consultancy Report:
Emmaus, Alhambra

Strategic Plan in Process
Until covid, we had a very active PTA group, that would fundraise
for teacher appreciation week, to also provide teachers lunch
during the professional development days.

Revitalization

The administrators make monthly reports for the School Board and
include information about the Elementary School, Preschool, and
Student Government
Extended Day Care program. The pastor attends School Board
meetings. A summary of the school’s highlights are typically
shared with the Church Council at monthly meetings. Minutes of
Parent Survey Results
all meetings including reports are kept in the church office for
public view. Parents are welcome to attend School Board meetings
Student Survey Res…
and encouraged to participate in bi-annual surveys which are
reviewed by the School Board. These surveys provide suggestions
for making improvements, a place to express concerns,
suggestions, and positive feedback. Students have opportunities to
voice their thoughts through surveys, informal conversations, and
162 | Page

Emmaus Lutheran School Self-Study Report--February 2022

through student government.
The stakeholders have combined meetings (not including all
parents & alumni) to be more united on the future planning for
Emmaus. Emmaus has gone through both the district’s
Revitalization program and Consultancy program to help plan for
the future.
The last 2 years have been a struggle with the pandemic and the
change in administration, but Emmaus is actively meeting and
working together.

Informing

The governing authorities and school leaders are involved in informing the public and
appropriate governmental authorities about the financial needs of the organization.
Indicator:

Comment on the evidence that the governing authority and school leaders are involved
in informing the public and appropriate governmental authorities about the financial needs of
the organization.
Prompt:

Findings (D2-4)

Emmaus Lutheran Church and School has an ongoing line of
credit with the Lutheran Church Extension Fund and has received
a loan from SBA and therefore we disclose our financial
statements.

Supporting Evidence

Church Council Meeting
Minutes

Along with communication from leadership, school events (e.g.,
Open House events, Festivals, etc), written communication (e.g.,
Church & School websites, newsletters, and social media), and
Escalator
advertising in Around Alhambra newspaper & social media, all
work together to keep the community informed about Emmaus’
needs and activities. In order to ensure that it is available to those
who need it, the school’s financial information is accessible via the 2021 Summer Mailer
website, which includes Tuition Rates, FACTS Grant and Aid,
International Student Information, and Extended Day Care
options.
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Marketing Strategies

The school has marketing strategies to support the implementation of the
developmental program.
Indicator:

How effective are the marketing strategies to support the implementation of the
developmental program?
Prompt:

Findings (D2-5)

The School has a current marketing plan built out for the 21-22
school year, which includes, signage, website, newspaper ad,
advertisement with the Alhambra Chamber of Commerce,
professional marketing video, Facebook advertising, Instagram
boost ads, KKLA radio advertising, and ads in the Around
Alhambra newspaper.
Emmaus had two marketing consultants from Hephatha Lutheran
School and Christ Lutheran school to meet with the current
administration to come up with other strategies for marketing to
the community. Ideas include promoting our upper grades to local
schools that end at lower grade levels, improving our Yelp
reviews, utilizing our electronic signage, and promoting to local
churches.

Supporting Evidence

21/22 Marketing Plan
KKLA Radio Ads
ADs
https://www.facebook.com/
emmausalhambra
https://www.instagram.com
/emmausalhambra/

D2. Conclusions
Prompt:

Comment on the degree to which this criterion is being addressed.

Findings

Through the administration changes and the last couple of years,
we are confident that we will improve in all these areas, marketing
approach, financial strength, alumni outreach, and parent
involvement. Emmaus Lutheran Church and School needs to
work together to implement systematic procedures to be more
effective in finalizing our Strategic Plan and budgeting processes.
Emmaus is made up of a very dedicated group of people who want
to see the church and school thrive.

Supporting Evidence

All evidence cited above
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Prompt:

Comment on the degree to which this criterion impacts the school’s ability to address
one or more of the identified critical learner needs.
Findings

Emmaus Lutheran School addresses the critical learner needs by
recognizing that enrollment and income need to increase. All of
the critical learner needs hinge upon the availability of resources.
Emmaus puts student learning first, and understands the ministry
that is on campus and wants to see the Gospel message spread.

Supporting Evidence

All evidence cited above

Most of the fundraising and donations are used to provide
classrooms with improved curriculum items not covered through
the annual school budget and improving school campus grounds.
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ACS WASC Category D. Resource Management and Development:
Strengths and Growth Needs
Review all the findings and supporting evidence regarding the extent to which each criterion is
being addressed. Then determine and prioritize the strengths and growth areas for the overall
category.
Category D: Resource Management and Development: Areas of Strength

●
●
●
●

Large Campus and facilities with room for lots of growth
Support Staff
International Ministry
Number of stakeholders and the number of people volunteering their time
who are invested in the success of the school
● Dedicated and Caring Staff
● Technology Program
● Opportunities for Professional Development

Category D: Resource Management and Development: Areas of Growth

● Develop and implement a strategic plan for marketing the school in order to improve
enrollment
● Continue to develop and implement the Strategic Plan
● Increase enrollment, and further develop the International Student program
● Improve balancing strengths through investments and savings
● Provide salary increases that will allow Emmaus to maintain quality teachers and staff
● Improve third source funding
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Prioritized Areas of Growth Needs from
Categories A through D
Prioritize the growth areas from the four categories.
● Complete a Strategic plan and continue to implement it--including a marketing
plan for increased enrollment
● To implement a cycle for curriculum review and adoption
● Create job descriptions for teachers and staff
● Increase training and understanding of MAP growth test reports
● Continued improvement of communication and involvement between the church
and school
● Address language arts needs for all students by adopting a new language arts
curriculum
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Chapter V: Schoolwide Action Plan
The schoolwide action plan has been developed by the WASC/NLSA Leadership Team.
The Team has created the following plan after a careful review of all the data presented
through the Self-Study.
1. Create and Implement a Cycle of Curriculum Review and Adoption
● By having an intentional review and adoption of relevant curriculum
materials, the instructor will be better equipped to apply best practices in
planning and carrying out instruction which will have a lasting impact on
student learner outcomes with an emphasis on Curriculum and building
greater Character and helping our students develop into better citizens
serving their Community.
2. Complete Strategic Plan
● A concentrated effort to reorganize our leadership so strategic growth can
occur and financial stability will exist directly affects everything Emmaus
strives to accomplish. Without a strong structure, Emmaus can not
accomplish its overall mission and vision. This in turn will allow provision
of high quality educational programs.
3. Create and Implement Marketing Plan
● Continual efforts on a marketing plan for recruiting and increased
enrollment will directly affect the overall financial stability of the
organization allowing accomplishment of the school’s mission and
provision of quality education programs. Advertising and marketing to the
community also directly relates to the Comet Commitment: Community as
we work more closely with our Alhambra community.
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Task #1 Create and Implement a Cycle of Curriculum Review and Adoption
*Administration refers to current Interim Vice-Principals, in the future will be full-time Principal
Action Steps

Timeline

Responsible
Person(s)

Resources

Assessment

Reporting

Review of
Established
Curriculum
Committee

Spring 2022

Administration

Faculty & Staff

Administration
sets the Team

Administration

Establish a
priority of
Curriculum
Review

Spring 2022

Administration
& Committee

California Dept.
of Ed., Network
of Lutheran
Schools,
Curriculum and
Assessment
Task Force of
PSD

Annual Review Administration
by
Administration

Publication of
Curriculum
Review Cycle

Spring 2024

Administration
, Committee

California Dept.
of Ed., Network
of Lutheran
Schools,
Curriculum and
Assessment
Task Force of
PSD

Administration
Evaluates

Administration,
Committee

Annual
Curriculum
Review

Spring
2024-2028

Administration
, Committee

California Dept.
of Ed., Network
of Lutheran
Schools,
Curriculum and
Assessment
Task Force of
PSD, Curriculum
Review
Committee’s
Results

Administration
Evaluates

Administration,
Committee
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Task #2 Complete Strategic Master Plan
Action Steps

Timeline

Responsible
Person(s)

Resources

Assessment

Reporting

Use the action
plan items as a
base to begin
creating short
and long-term
goals

Spring
2022

Administration
Teachers,
Board of
School
Ministries,
Church
Council

Action Plan
Prescriptions
from
Revitalization &
Consultancy

Administration
sets the Team

Administration

Prioritize
immediate
campus needs
including
salaries and
building
maintenance

2022-2023 Administration

Prescriptions
from
Revitalization &
Consultancy

Administration
Evaluates

Administration

Finalize
Strategic Plan
including steps
for
implementation

Spring
2024

Board of
School
Ministries

Board of
School
Ministries

Church
Council
Administration
Board of
School
Ministries

Church
Council
Funds,
Resources from
PSD including
Revitalization
and
Consultancy

Administration
Evaluates
Formalization of
a strategic plan

Church
Council
Steps for
2022-2027 Administration
implementation
over the course
Board of
of the next five
School
years
Ministries

2024+

Administration
Board of
School
Ministries

Board of
School
Ministries
Church
Council

Funds,
Resources from
PSD

Administration
Evaluates
process of
implementation
outlined in
Strategic Plan

Church
Council
Annual review
of goals and
revision of
strategic plan

Administration

Administration
Board of
School
Ministries
Church
Council

Strategic Plan &
Review process
documentation

Administration
Evaluates

Administration
Board of
School
Ministries
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Church
Council

Church
Council

Task #3 Create and Implement Marketing Plan

Action Steps

Timeline

Responsible
Person(s)

Resources

Assessment

Reporting

Create a
committee
consisting of
stakeholders

2022-2023

Administration
Committee

PSD Admissions
workshops and
Help from
Admission
Directors
(Hepatha & CPV)

Administration,
Committee

Communicate
to
Stakeholders

Develop a
plan to
increase
enrollment
and
generate
additional
funds

Ongoing

Administration
Committee

PSD Admissions
workshops and
Help from
Admission
Directors
(Hepatha & CPV)

Marketing Plan

Communicate
to
Stakeholders

Fireside
Marketing
Funds
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Task #4 Create and Implement Professional Development Plan
*Administration refers to current Interim Vice-Principals, in the future will be full-time Principal
Action Steps
Create
committee for
Professional
Development

Timeline
Spring
2022

Research
Summer &
Professional
Fall 2022
Development
Opportunities
for Faculty and
Staff

Responsible
Person(s)
Administration

Resources
Faculty, Staff,
School Board

Administration

PSW District

P.D.
Committee

MAP webinars

Assessment

Reporting

Confirmation of
Committee
formed

Administration

Report findings
to faculty/staff
and school
board

Administration

Administration
and P.D.
Committee
Evaluates

Administration

Evaluations and
Implementation
forms filled out
after P.D.
opportunities

Faculty and
Staff report to
Board of School
Ministries

Revised P.D.
Plan

P.D. Committee
reports to
Faculty/Staff
and Board of
School
Ministries

Board of School
Ministries

Board of School
Ministries

Coursera
BER Bureau of
Education &
Research
workshops

Faculty/Staff
identify 3
goals for
Professional
Development

Fall 2022

Faculty/Staff
2022-2023
participate in 3 School
P.D.
Year
opportunities

Administration
P.D.
Committee
Faculty / Staff

PSW District
resources

Faculty / Staff

PSW District
MAP webinars
Coursera

Board of School
Ministries

BER Bureau of
Education &
Research
workshops
Review and
Revise P.D.
Plan

Spring
2023

Administration
P.D.
Committee
Faculty / Staff

Evaluations and
Implementation
forms filled out
after P.D.
opportunities
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